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Thank you for reading MediaTek's first published 2014 Corporate Sustainability Report. This CSR Report 

comprehensively and transparently presents the summary of MediaTek's performance in economic, social, and 

environmental development. The CSR report additionally provides our stakeholders with insight into the company's 

CSR practices. At the same time, we also listen to our stakeholders' expectations and needs, responding to them 

accordingly in this report. If at any point we fail to meet our shareholder's expectations, through an inclusive spirit 

we will improve upon our deficiencies to ensure that we exceed the expectations of our stakeholders.

About 
this 
Report
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Report Scope

The information disclosure period spans from January 1, 2014 to December 31, 2014. 

In future, we will regularly publicize CSR report on our website on a yearly basis, as 

our key mission for implementing corporate sustainable development. The scope of 

information disclosure is centered at the operational headquarters of the Hsinchu 

Science Park. A portion of the data contains from MediaTek's subsidiaries and 

a�liated companies across the globe that have stake in MediaTek. If we use data from 

other regions, we will be sure to indicate the source of the data and provide further 

explanations. In the future, crucial information pertaining to MediaTek's subsidiaries 

and a�liated companies will be incorporated to demonstrate MediaTek's sustainable 

influence on its value chain.

Report Principles

MediaTek collects data on economic, environmental, and social issues that have 

attracted global attention and conducts material analysis to determine issues with 

which stakeholders are concerned, ensuring that the CSR report provides insight into 

key information. We follow the GRI G4 reporting content and quality principles and 

have compiled this Report in accordance with the AA 1000 AccountAbility Principle 

Standard (APS) for materiality, inclusivity and responsiveness.

Relevant data presented in this CSR Report are provided by various responsible 

departments of MediaTek, subsequently verified by department supervisors for their 

accuracy and integrity, and then compiled into a report by core working groups. The 

financial report information is publicly available information certified by chartered 

accountants. The unit of measurement is NTD (New Taiwan Dollars). The basis and 

unit of measurement for calculating environment-related data are public government 

information, and social data comes from the MediaTek Foundation. If there are 

any special meanings to other quantified data, an explanation will be provided via 

footnote.

Independent Assurance

MediaTek has commissioned the independent and credible Ernest & Young (EY) to 

conduct a limited assurance on the 2014 CSR Report, which conforms to the core 

options of the GRI G4 guidelines, in accordance with the Statement of Confirmation 

Standards No. 1 published by the ARDF. Following assurance, the relevant results have 

been adequately communicated to governance units. Please refer to the independent 

assurance report attached in the Appendix of this Report for the scope and conclusion 

of the assurance.

Contact information

To facilitate communication with our stakeholders, we welcome you to contact us and provide 

us with your valuable suggestions:

MediaTek Inc.

Corporate Sustainable Development Work Group

Address: No. 1, Duxing 1st Rd., Hsinchu Science Park, Hsinchu City, Taiwan

Tel: 886-3-5670766

E-mail: csr@mediatek.com

Reporting Framework

MediaTek's 2014 Corporate Sustainability Report was compiled in accordance 

with Global Reporting Initiative’s G4 Sustainability Reporting Guidelines. Through 

the use of an internationally recognized reporting framework, this CSR Report 

comprehensively discloses economic,  environmental,  and social concerns 

pertaining to our stakeholders, thereby demonstrating MediaTek's performance and 

determination in implementing sustainable development.
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Innovation
MediaTek firmly believes that technology leadership 

is the only way to succeed. In a rapidly changing 

global market, only through continual research 

and development of  prospectively  innovative 

technologies to fulfill customer and market demands 

can MediaTek acquire the competitiveness to strive 

in the rapidly changing technological industry. In 

2014, with tens of thousands of patents worldwide, 

MediaTek was selected by Thomson Reuters as one of 

the "Top 100 Global Innovators" and was also awarded 

With the rise of the Super-mid market, MediaTek has introduced its 
new brand that advocates " Everyday Genius ", making technology 
omnipresent worldwide to satisfy people's technological needs in their 
daily life, at work, and in their leisure time. This new brand represents 
the value proposition of corporate sustainable development. We 
believe that anyone has the potential in creativity that allows them 
to contribute to beautifying society and the environment through the 
power of technology.

In order to accomplish our value proposition, MediaTek continues 
to improve its Corporate Sustainable Development Work Group 
and has formulated six strategic development goals: innovation, 
corporate governance, professional environment, partnership, 
natural environment, and social welfare. MediaTek has established 
departments responsible for project formulation and implementation, 
and regularly presents annual reports that reflect stakeholder 
feedback for improving the materiality of its business operations. 
On the foundation of the company's six major core values, we hope 
that MediaTek employees could not only embody these core values 
in their daily work tasks, but also adopt the same spirit and attitude 
in responding to stakeholders' concerns, thus rendering MediaTek the 
paradigm of global top enterprises.

seventh place in the "Top 20 Taiwan Innovative 

Corporations" by the Industrial Development Bureau, 

Ministry of Economic A�airs. MediaTek's outstanding 

achievements in innovation are all attributable to our 

top talent around the world, who adopt an inclusive 

attitude toward embracing the opportunity to learn 

from people of different cultures and nationalities. 

Our employees honor the spirit of teamwork, and 

explore the research and development of various 

innovative technologies.

Message from 
the Chairman

Corporate Governance
MediaTek has always committed to uphold the 

philosophy of ethical  corporate management. 

M e d i aTe k  h a s  e m b o d i e d  t h i s  p h i l o s o p h y  b y 

establishing a comprehensive corporate governance 

structure, implementing the principles of fairness, 

transparency, and accountability, strengthening 

the duties of its Board of Directors and supervisors, 

fulf i l l ing its  functional  role in  organizat ional 

management and monitoring, minimizing various 

operation risks, and realizing the goals of sustainable 

management.  Internally ,  we have formul ated 

“Regulations for Professional Ethical Behavior” and 

established the “Complaint Handling Procedure”, 

so that all MediaTek employees are mindful of the 

commitments they undertake and ensure that they 

fulfill their promises. These e�orts allow us to realize 

the core value of corporate ethical management. In 

2015, MediaTek will elect three Independent Directors, 

establish an Audit Committee to implement the 

operations of corporate governance, ensure that 

diverse, objective professional perspectives are 

incorporated into making major corporate decisions, 

and enhance the effectiveness of its corporate 

governance, thereby maximizing benefits for all of our 

shareholders.

Professional Environment
Creating a happy professional environment for our 

employees is a commitment we truly believe in so 

that all of our employees can be happy and fully 

committed to their work. MediaTek has also been 

dedicated to caring for employees' physical and 

mental health. Our project "Safeguarding Employee 

Physical and Mental Health, a Comprehensive Care 

for Employees and their Families" was awarded the 

10th Corporate Social Responsibility Award in 2014 

by Global View Monthly. We planned a series of 

physical and mental health supporting events that 

encompass a wide variety of activities such as health 

examinations, psychological consultations, sports 

competition, and family care services. MediaTek 

employees around the world are the drivers of 

sustainable management at MediaTek. By unifying the 

company, employees and their families to enhance 

employee loyalty and identification with the company, 

MediaTek ensures that it can both cultivate and hold 

onto our most important asset: our employees.
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Partnership
In  MediaTek's  corporate v is ion,  we emphasize 

continual provision of innovative products and 

services that lead our customers to success. To 

implement this vision, MediaTek has established 

cooperative partnerships with its customers and 

suppliers, gaining in-depth insight into customer 

needs while also closely cooperating with suppliers 

to jointly develop innovative products and services 

that surpass customer expectations. We believe 

that partnership is founded on mutual respect and 

trust, working toward the same ideas and goals to 

create mutually beneficial outcomes. Furthermore, 

MediaTek is aware of the severe impact that conflict 

minerals have on the environment. In order to prevent 

problems that violate human rights and cause 

environmental pollution, we have conducted conflict 

minerals investigation since 2011, surveying almost 

200 suppliers and refineries. According to the results 

of a 2014 investigation, no conflict minerals were 

identified in the products and raw materials of our 

suppliers. We believe that resisting the use of conflict 

materials is not only a responsibility to our customers, 

but also a means for our suppliers to realize the 

importance of accountable purchasing. We believe 

that this motivates our suppliers to cooperate with 

MediaTek in perfecting society and the environment.

Natural Environment
MediaTek leads the semiconductor industry through 

its use of innovative technology. We focus on research 

and development, as well as product design, and work 

together with our suppliers to develop products that 

satisfy customer needs. Therefore, MediaTek critically 

influences the environmental protection practices 

of the entire industry chain,  collaborates with 

suppliers in ensuring compliance with environmental 

regulations, and also regularly inspects whether 

supplier compliance is maintained, thereby fulfilling 

our duty as the industry leader.

In 2014, MediaTek has already conducted inventory 

of 15 IC product carbon footprints, determined the 

effect of products on the environment through life 

cycle assessments, and adopted green innovation 

approaches to minimize such impact and maximize 

eco-effectiveness. Concurrently, we also actively 

encourage our partners in the up,  middle,  and 

downstream value chain to pay close attention to 

environmental protection issues. The environmental 

focus in 2015 will be on the EICC Electronic Industry 

Code of Conduct, in an effort to protect the natural 

environments of the world with all of MediaTek's 

stakeholders.

Social Welfare
「"Fulfill  corporate social responsibility" is the 

business philosophy of  MediaTek,  in  which we 

assume social  responsibil it ies and establish a 

harmonious, sustainable relationship with society to 

maximize social welfare for the public. To reinforce 

the relationship between MediaTek and society, we 

focus on a universal education on science, high-tech 

academic exchange, and corporate volunteer work. We 

have developed various science education supporting 

programs for  elementary schools,  senior  high 

schools, universities, and graduate institutes. These 

programs aim to inspire student interest in science, 

encourage the youth into science domains, and 

sustain MediaTek's core competitive advantages. In 

2014, MediaTek has supported almost 20 international 

and domestic events, such as high-tech industrial 

associations, forums, and competitions to promote 

the technological development and international 

visibility of Taiwan's semiconductor industry. In 

2015, we will introduce the Volunteer Leave policy, 

which would encourage MediaTek employees to 

participate in charity events, discover their citizenship 

responsibilities, and help our society become a better 

place. This policy also reflects the core mission of 

MediaTek: enhance and enrich everyone's life.

Chairman of  MediaTek 

MediaTek is dedicated to becoming a global, leading 

company in science and technology by continually 

providing innovative products and services to create 

a mutually beneficial outcome of our customers 

and consumers. We believe that assimilating the 

concept of sustainability into day to day operations, 

while creating value and considering the impacts on 

society and the environment, can promote the future 

competitiveness of the entire value chain. Therefore, 

we anticipate issuing a Corporate Sustainability 

Report to establish the benchmark of Taiwan's 

semiconductor industry, thereby maximizing our 

influence on the global community.
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Sustainable Development

Corporate Governance

Business Performance

Innovation

Published the first CSR Report 

Established the Corporate Sustainable Development Work Group

Conducted materiality analysis on 71 stakeholders

Identified 19 material aspect

Rated A in the 12th TWSE/GTSM-listed Company Information Disclosure Assessment

Two Independent Directors 

Three supervisors

Distributed cash dividend of NT$22 

Brand proposition: Everyday Genius

Earned a business revenue of NT$213.1 billion

Each MediaTek employee created, on average, a business revenue of NT$22.12 million

Ranked third place for its revenue in global fabless semiconductor

Chairman elected as "the Best-Performing CEOs in the World" by Harvard Business Review

Selected by Thomson Reuters in the "Top 100 Global Innovators"

Awarded seventh place in the "2014 Top 20 Taiwan Innovative Corporations" by the Industrial Development 

Bureau, Ministry of Economic A�airs

Published 8 papers in the IEEE International Solid-State Circuits Conference

Accumulated 5,740 patents

Established the MediaTek Labs

Partnership
Inspected 30 suppliers in sustainable management

Non-use of conflict minerals

83% submission rate of guarantee declarations

76% customer satisfaction

Natural Environment
Conducted product carbon footprint inventory on 15 IC products

Reduced the carbon emission of functional mobile phone chip by 76%

Reduced 3,833 tons of carbon dioxide emission

Reduced electricity expenditure by NT$22.18 million

Reduced water consumption of 4,000 metric tons

Social Welfare
Sponsored NT$38.45 million in social welfare events

Accumulated student scholarships for 779 students

Established the Innovation Research Center Scholarship

Collected donations amounting to NT$1.2 million for student scholarships

Helped 240 disadvantaged children

Professional Environment
The "Safeguarding Employee Physical and Mental Health - Comprehensive Care for Employees and Their 

Families" project earned MediaTek the 10th Corporate Social Responsibility Award by Global View Monthly

Hired a total of 9,634 employees across the world

Issued 6,242 Thank You Awards

Distributed 4,569 employee opinion survey questionnaires

2014 Sustainability 
Performance

Sustainable 
Development

Partnership Social Welfare

Business 
Performance

Innovation
Corporate

 Governance

Professional 
Environment

Natural 
Environment
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Partnership
Social 

Welfare

Corporate 
Governance

Sustainable development strategy

MediaTek follows its six core values: Integrity, Customer Focus, Innovation, Conviction Inspired by Deep Thinking, 

Inclusiveness, and Constant Renewal. As the foundation of sustainable development, these core values are 

the collective DNA of all of MediaTek employees, as well as a source of pride for MediaTek's corporate culture. 

Therefore, we infused our core values in the context of sustainable development, formulated development 

strategies for Innovation, Corporate Governance, Professional Environment, Partnership, Natural Environment, 

and Social Welfare. Furthermore, we have continued to advance our innovation practices and implementation 

performance in relevant dimensions to become the industry benchmark of sustainability.

Promote a culture of innovation and 

encourage comprehensive creative inventions

Focus on the latest evolutionary progress in 

technological developments

Submit patent application to protect our R&D 

technologies

Develop next-generation technologies in 

pursuit of becoming an industry leader

Focus on customers and become their best 

partners

Maximize influence of industry leaders 

and assist suppliers in improving their 

competitiveness in sustainability

Protect the Rights and Interests of 

Shareholders

Strengthen the Roles and Powers of the Board 

of Directors

Ensure functions of supervisors are fully 

exercised.

Strengthen risk management

Control financial operations

Respect the rights and interests of 

stakeholders

Increase the transparency of information 

disclosure

Actively seize opportunities and challenges 

resulting from climate change

Comply with environmental laws and 

regulations

Implement green innovation and reduce the 

depletion of energy and resources

Raise employees' awareness on environmental 

protection

Implement environmental, safety, and health 

management systems

Prohibit the use of conflict minerals

Attract outstanding talents around the world

Care for employee physical and mental health

Create a challenging and learning-oriented 

work environment

Enhance the loyalty and identification of 

employees and their families toward the 

company

Support the promotion of science and 

technology education in schools

Support the development of science and 

technology education for students

Advocate academic exchanges

Promote the growth of science and technology 

domains

Focus on the dynamics of society

Improve people's quality of life

Corporate 
Sustainable 
Development

Natural 
Environment

Innovation
Professional 
Environment
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MediaTek has established the Corporate Sustainable Development Work Group in 2014, appointing the Chairman , 

Ming-Kai Tsai, the highest authority in charge of this Group. Using sustainable development as the primary principle 

of implementation, Ching-Jiang Hsieh (Vice Chairman and President), Chwei-Huang Chang (Senior Vice President ), 

and Sherry Lin (General Manager of Human Resources) guide relevant responsible departments to plan and execute 

various types of specialized projects. These projects include formulating the annual focus and goals of corporate 

sustainable development, coordinating communication among corporate executives and departments, allocating 

internal resources, monitoring project progresses, and engaging in tasks related to certification, inspection, and 

award applications. Each year, the Corporate Sustainable Development Work Group holds discussion meetings to 

report on the implementation of the six major development strategies, to review the implementation e�ectiveness 

of the previous year, and to engage in continual improvement to realize the primary principles of corporate 

sustainable development. To seek corporate sustainable development and track the overall trend of international 

and domestic economic, social, and environmental changes, we arranged the Corporate Sustainable Development 

Work Group and its core members to conduct internal and external training for educating MediaTek's sustainability 

concepts.

Corporate Sustainable Development Work Group

Chairman: Ming-Kai Tsai

Vice Chairman /President: Ching-Jiang Hsieh

Senior Vice President: Chwei-Huang Chang

General Manager of Human Resources: Sherry Lin 

Corporate Technology

Legal & Intellectual Property

Corporate Marketing 
Communications

Corporate Sales

Corporate Marketing

Manufacturing & Process 
Technology Development

Finance

Audit Division

Corporate Marketing 
Communications

Human Resources

Manufacturing & Process 
Technology Development

Human Resources

Human Resources

MediaTek’s Foundation

Governance

Natural Environment

Innovation

Partnership

Professional Environment

Social Welfare

Corporate Sustainability 
Development 

Sustainable development Foundation
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Stakeholder 
Engagement

To achieve sustainable development, firms must communicate with their stakeholders to determine issues that 

they are concerned about. Subsequently, these issues should be transparently and comprehensively disclosed in 

CSR reports to address stakeholders' concerns. During the stakeholder engagement process, we also identified 

deficiencies requiring improvement, which we believe is a process for continual advancements and growth. 

Through stakeholder engagement, MediaTek cooperates with our stakeholders to advance toward a future filled 

with endless possibilities.

Stakeholders are individuals or groups that have interest or concern with the performance of MediaTek. When 

identifying our stakeholder groups, our Corporate Sustainable Development Work Group conducts brainstorming, 

producing a list of 10 stakeholders relevant to MediaTek. A questionnaire survey of seven executive managements 

is then conducted, focusing on the five major principles of the AA 1000 Stakeholder Engagement Standard (SES): 

Dependency, responsibility, influence, diverse perspective, and tension, to measure the association and level of 

influence between each stakeholder and MediaTek, subsequently identifying the following six primary stakeholder 

groups: customers, government, employees, shareholders and investors, suppliers, and general public.

Communication with stakeholders

Customers

Customers are MediaTek's best strategic partners. 

We uphold the spirit of customer orientation, 

developing various types of products and services 

in an effort to aid our customers in attaining 

success.

Telephone and emails (daily)

Customer satisfaction survey (annual)

MediaTek On-line platform (anytime)

Customer complaint handling channel 

(ad hoc)

Government

The government is  the crucial  br idge for 

suppor t ing MediaTek 's  entr y  into  a  new 

market and stabilizing relationships with local 

corporations. In addition, immediately responding 

to government-proposed laws and regulations is 

our fundamental business ethics.

Market Observation Post System 

(anytime)

Regulatory meetings (ad hoc)

Public hearing (ad hoc)

Employee

Employees are the most significant assets of 

MediaTek. The innovation contributions and 

efforts in IC designs by our talented employees 

around the world rendered MediaTek a leading 

global technological organization.

Employee-employer meeting 

(quarterly)

Communications meeting for various 

levels (monthly/quarterly)

Employee seminars (half-yearly)

Employee opinion survey (every two 

years)

Communication platform (anytime)

Global Communication Platform 

(anytime)

Employee grievance box (anytime)

Company opinion box (anytime)

Shareholders/

Investors

Shareholders and investors are the driver 

s u p p o r t i n g  M e d i a Te k .  T h e i r  m o n e t a r y 

investments and involvement in corporate 

governance enabled MediaTek to advance further 

toward sustainable development.

Annual shareholders' meeting (annual)

Quarterly investor seminars (quarterly)

Suppliers

Suppl iers  are MediaTek's  best  par tner  in 

providing outstanding products and services. 

By establishing a trust-based cooperative 

relationship with them, MediaTek and suppliers 

could assist each other when encountering 

difficulties, and thereby sustain, and prosper 

together.

Supplier conference (ad hoc)

Supplier inspection (ad hoc)

Grievance mailbox (anytime)

General public

The general public is MediaTek's companion 

in creating a perfect life. Identify those in need 

so that MediaTek can collaborate with local 

communities and non-profit organizations to 

jointly assume their responsibility as corporate 

citizens.

Charity event participation (ad hoc)

Press conference (ad hoc)

Campus speeches (ad hoc)

Seminars (ad hoc)

Com
m

unication channel and frequency
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│ MediaTek primary communication topics

Stakeholder
Primary 
communication 
topics

2014 performance Management method

Customers

Technology 

development

Customer 

relations 

management

Market presence/

Brand value

R&D budget NT$43.3 bill ion; Earned 5,740 

patents

Refer to "Product and 

Technology Innovation"

Year-on-year growth in customer satisfaction 

rate, at 76%

Refer to "Customer 

Partnership"

MediaTek brand proposition in the 2014 Mobile 

World Congress

Refer to "Brand 

Proposition"

Government

Compliance with 

environmental 

legislation

Compliance with 

related product 

and service 

regulations

C o m p l i a n c e  w i t h  o v e r  1 4  p r o v i s i o n s  o f 

international and domestic government- and 

customer-required environmental protection 

regulations

Refer to "Climate 

Change"

In 2014, MediaTek was not penalized or punished 

fo r  v i o l a t i o n  o f  a n y  p r o d u c t  a n d  s e r v i c e 

regulations.

Refer to "Green 

Innovation"

Employee

Occupational 

health and safety

Innovation 

culture/

management

Talent 

recruitment and 

retention

Each employee is subsidized NT$6,500 for 

health check-ups and receives a half-day o� to 

receive health examinations; in 2014, over 3,300 

employees have received health examinations

Refer to "Health Care"

Selected by Thomson Reuters in the "Top 100 

Global Innovators" and awarded seventh place in 

the "2014 Top 20 Taiwan Innovative Corporations" 

by the Industrial Development  Bureau, Ministry 

of Economic A�airs

Refer to "Innovation 

Culture"

Hired a total of 9,634 employees around the 

world; Implemented the Service Award system 

in 2014, and issued 6,242 thank you awards

Refer to "Global Talent"

Shareholders 

/ Investors 

Sustainable 

development 

strategy

Economic 

performance

Corporate 

governance

Established the Corporate Sustainable 

Development Work Group in 2014

Refer to "Sustainable 

Development Strategy

Business revenue of NT$213.1 billion Ranked the 

third largest global fabless IC design company

Refer to "Business 

Model"

Rated A in the 12th TWSE/GTSM-listed Company 

Information Disclosure Assessment

Refer to "Board of 

Directors"

Materiality Analysis Matrix

Energy and resource management / Local 

communities / Sustainable development 

strategy / Investment / Occupational health 

and safety

Innovation culture/management / Employee 

identification/loyalty / Forced or Compulsory 

Labor

Economic  per formance  /  Compl iance 

with environmental  legis lat ion /  Non-

discrimination / Compliance with local laws 

/ Technology Development / Confidential 

information protection / Employment

Green products and services / Customer 

re l a t i o n s  m a n a g e m e n t  /  F re e d o m  of 

association and collective bargaining / 

Training and education

12

34

L

H

H

Stakeholder
Primary 
communication 
topics

2014 performance Management method

Suppliers

Supply chain 

sustainable 

management

Conflict minerals 

management

Inspected the sustainable management of 30 

suppliers

Refer to "Supply Chain 

Partner"

No suppliers of MediaTek used conflict minerals
Refer to "Conflict 

Minerals"

General 

public

Science universal 

education

Social welfare 

event

By end of 2014, distributed scholarships to 779 

students

Refer to "Universal 

Education in Science 

and Technology"

Invested NT$38.45 million in social welfare 

events in 2014

Refer to "Participation 

in Charity Events"

Level of stakeholders’concern

Level of impact on MediaTek
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 Collection of 

sustainability

 issues

 
Understanding

 issue of

 concern

 Identified

 Material

 Aspects

Review 

and 

discussion

1

2

3

4

We collected sustainability-related issues by referencing 

the GRI sustainability reporting guidelines, ISO 26000 Social 

Responsibility Guidelines, Organization of Economic Co-

operation and Development (OECD), United Nations Global 

Compact, Corporate Social Responsibility Best Practice 

Principles for TWSE/GTSM Listed Companies, issues related 

to the semiconductor industry, and internal documents 

of MediaTek . Moreover, the Corporate Sustainable 

Development Work Group listed a list comprising 63 

sustainability issues.

Online questionnaire survey of seven MediaTek executives 

and 71 stakeholders and representatives was conducted 

to collate potential issues. The distributed questionnaire 

focused on the dimensions of economy, environment, labor 

workers, human rights, society, and product responsibility. 

The levels of influence and concerns for each relevant issue 

were then ranked.

Following a cross analysis of the collected questionnaires 

of executives and stakeholders, 19 issues of concern were 

compared to the GRI aspects and management approach, 

considering data scope, boundary and time to collect 

data. The compilation of these issues ensured that the 

sustainability performance can be disclosed transparently, 

equally, and comprehensively in the report.

After the report was published, we reviewed the materiality 

of the material aspects that were disclosed in the previous 

report when preparing for the report of the subsequent 

year. In addition, stakeholder feedback was also considered 

to ensure the rationality of the reported content and the 

spirit of maintaining balanced disclosure.

63
Sustainability
Issues

7
Executives

71
Stakeholders

19
Material Aspects

2014
Corporate 
Sustainability 
Report  

Material Aspects
According to the materiality analysis, both MediaTek and its stakeholders were concerned about the following 

issues. Furthermore, data were collected by considering GRI aspects and using the Disclosure on Management 

Approach (DMA), thus providing a comprehensive description of how MediaTek should manage the economic, 

environmental, and social impacts relevant to the material aspects. Regarding the scope of data collection, we 

defined the boundary inside and outside the organization, thus ensuring the transparency and comprehensiveness 

of information disclosure.

Dimensions Material Aspects

Internal External

Taiwan 
Headquarters

Global 
branch 
companies

Customers Suppliers
General 
public

Economic

Economic performance ● ●

Technology development ● ● ●

Innovation culture/management ● ●

Sustainable development strategy ● ●

Environmental 

Protection

Compliance with environmental 

legislation
● ● ●

Green products and services ● ● ● ●

Energy and resource management ● ●

Labor

Employment ● ●

Training and education ●  

Occupational health and safety ● ●

Employee identification/loyalty ●

Forced or Compulsory Labor ● ● ●

Human Rights

Non-discrimination ● ● ●

Freedom of association and collective 

bargaining
● ● ●

Investment ●

Social
Compliance with local laws ● ●

Local communities ● ●

Product 

Responsibility

Confidential information protection ● ● ● ●

Customer relations management ● ● ●

   Material, disclosure complete data     Material, disclosure portion data      Material     

Materiality Analysis Process

19 202014 Corporate Sustainability Report 



Innovative
Technology

Innovation

We are at the beginning at the world's greatest all-inclusive revolution. Regardless 

of our dreams and hopes, each person is granted with endless opportunities. 

MediaTek innovative solutions and technological integration popularize cutting-

edge technologies, stimulate everyone's true potential, and satisfy people's daily 

life, work, and entertainment needs. These solutions not only enhance and enrich 

people's lives but also beautify each and every corner of the earth, thereby creating 

endless possibilities.

Brand Proposition

Inclusiveness
MediaTek hopes that the world can become more 

inclusive, where users around the world can gain 

the best technological experience at a reasonable 

price and communicate with each other through 

interconnected intelligence devices. Inclusiveness is 

the core spirit of MediaTek. We believe that everyone 

has the potential to create endless possibilities by 

using technology, thereby becoming an Everyday 

Genius. This is also why MediaTek has been committed 

to popularizing science and technology.

Super-Mid Market
An OECD report indicated that by 2030, the global 

middle-class population will  approximate to 5 

billion, of which over 3 billion people will be located 

in Asia. As the number of people with disposable 

income increases worldwide, economic focus will 

gradually shift from the western society to the 

eastern society. At the same time, technology is 

also contributing toward promoting human and 

social equality. On earth, each person is entitled 

to use the Internet on their  mobile devices to 

communicate with others. In the future, increasingly 

more consumers could enjoy the opportunities and 

possibilities arising from science and technology, 

thus reshaping the market, altering the industrial 

Super-mid market poses numerous business opportunities. 

We must not only maintain our stance in this market, but also 

reinforce our status in the high-end market while continuing 

our competitive advantages in the low-end market.

MediaTek adopts a market strategy that targets everyone in the 

world. This implies that MediaTek not only develop products 

specifically for a minority of population groups, but also targets 

everyone in the market, allowing everyone to find MediaTek 

products that are suitable to them.

Vice Chairman / President: Ching-Jiang Hsieh 

structure, and expanding the economy, consequently 

c r e a t i n g  a n  e n t i r e l y  n e w  S u p e r - m i d  M a r k e t .

Distinct from the conventional mid market, super-

mid market comprises a broader range of groups of 

people, with almost 80% of consumers categorized 

in this market segment. These consumers have a 

h i g h e r  s t a n d a r d for product quality. 

T h e r e f o r e ,  t h e super-mid market 

w i l l  b e c o m e a  n e w  b a t t l e 

field for future c o m m o d i t i e s .

Innovative 
Technology
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Super-Mid Market

80%

10% 10%

L M H

Most Basic Sweet Spot Top Spec

MediaTek 
Everyday
Genius

https://youtu.be/1CKKsU4mQNY

Key to Brand Management
The key to MediaTek's corporate branding is expanding product range and targeting the global market. We provide 

an array of products ranging from optical storage and chipsets for DVD, TV, mobile phone, tablet, and wireless 

and broadband networking products, all of which are sold not only in China, but also numerous emerging markets 

in India, Middle East, African countries, and Southeast Asia regions. Moreover, optical storage and TV chips have 

already been sold in Japan, South Korea, and the United States for many years. In 2014, our sales volume of 

chips for optical storage, functional phones, digital television, and Blu-ray media player ranked first worldwide, 

suggesting that the global deployment of MediaTek's products has already reached maturity. Therefore, we will 

endeavor to build our corporate brand in the future.

Brand story marketing
To reveal how MediaTek creates endless possibilities, in 2015 we will seek brand stories from various parts of the 

world, share how MediaTek's innovative products and technologies have made their dreams come true, and improve 

environmental or social problems through the power of technology, thereby enhancing and enriching people's 

daily life.

Targets of Brand Marketing
MediaTek's new brand was introduced in the Mobile World Congress held in Barcelona, o�cially announcing to the 

public, and introducing MediaTek's all-new brand logo and brand position. We adopt a B2B2C (Business to Business 

to Consumer) model in brand marketing because we believe that through brand management, manufacturers can 

establish trust in MediaTek and customers can perceive the technological and functional supports of MediaTek 

products are guaranteed, thus believing that MediaTek is a reliable partner with whom they can cooperate for a 

prolonged period of time. For consumers, brand management can increase their awareness of MediaTek products, 

thus enhancing the favorability of MediaTek brands.

Previously, MediaTek has targeted customers in Asia Pacific regions and new markets. To further expand our global 

distribution, our target customers would also include international first-line customers. We anticipate that through 

appropriate brand marketing, our up, middle, and downstream customers in the industry value chain would gain a 

better understanding of MediaTek, believing that our competitive products and comprehensive solutions can help 

them succeed in their business operations.
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A day with MediaTek - 2014 
Computex
Considering that MediaTek's chip products have 

already been extensively used in people's daily 

lives, we showcased our products at the Computex 

exhibition, using "A Day with MediaTek" as our theme. 

During the exhibition, visitors were able to experience 

how the diverse applications of products equipped 

with MediaTek chips can create endless possibilities.

MediaTek's technological advantages in different 

platforms and terminal products were demonstrated, 

including the mobile-end applications to smart home 

and new-generation wearables, and the Internet of 

Things. Because of the company's extensive insight 

into market and consumer needs, MediaTek targeted 

the emerging super-mid market,  collaborating 

  They built a fish to predict extreme weather straight from the sea.

  When the world is not accessible, the internet must be.

Spanish companies BQ and Limbika build technology that makes the digital world accessible to everybody. With no 

exceptions. Together, they've created Accessibility Scan— technology that enables people with severely limited 

mobility to take control of a smartphone or tablet using even the smallest movements.

This is one of many stories about MediaTek products enabling Everyday Geniuses to make a positive di�erence all 

over the world. Discover how Xabier Amutxastegi at BQ created this genius idea at MediaTek.com/EverydayGenius

A 
day 

with

MediaTek

A MediaTek-powered smartwatch 

and smartphone, enabling visitors to 

experience the connectivity of the 

Internet of Things, thus realizing the 

possibility of smart living.

A photo booth with rich multimedia 

technologies such as face 

beautification, ClearMotion ™ and 

HotKnot ™

The power of MediaTek's first octa-

core 4G LTE smartphone

The limitless potential of smart 

home technology with diverse 

applications

The convenience of wireless 

charging featuring MediaTek's multi-

mode, multi-standard MT3188 

wireless charger

Exhibition Features

Three students at National Taiwan University have harnessed ocean currents and temperatures to predict extreme 

weather. The Mobile Ocean Prototype is a robotic fish that uses water pressure and temperature sensors to gauge 

ocean conditions. MediaTek LinkIt technology then transmits that data to meteorologists via high-power Wi-Fi 

signals. So when the ocean has something important to tell us, we can understand it. 

This is one of many stories about MediaTek products enabling Everyday Geniuses to make a positive di�erence all 

over the world. Discover how Sheng-Kai, Chin-En and Sheng-Wei at National Taiwan University created this genius 

idea at MediaTek.com/EverydayGenius

closely with customers to develop numerous high-

spec, affordable, and easy-to-use smart handheld 

devices. Thus, hundreds and thousands of consumers 

worldwide in the super-mid market can enjoy the 

use of convenient technological products. This also 

embodies MediaTek's spirit of building a corporate 

brand that realizes a truly inclusive world.

During the exhibition, the Chairman, Ming-Kai Tsai, 

was also invited to attend a summit forum, where he 

gave a speech on "Enabling Limitless Possibilities in 

the Cloud Era–Everyday Genius" elaborating on his 

vision for future of the Internet of Things and Cloud 

2.0, and MediaTek's role in turning the hype into a 

reality.
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Innovation Culture

Senior Vice President & CTO Kevin Jou

Innovation is one of the core values of MediaTek. We 

hope that all of our employees will shift away from 

their original frame of mind, come up with new ideas 

for innovating new technologies, strategies, marketing, 

management, techniques, and processes, take actions 

to overcome key problems in the face of challenges, and 

convert their ideas into concrete action to create new 

value.

We believe that innovation is the primary driver of 

corporate sustainability. Based on annual investment 

and R&D budgets, MediaTek values innovation and R&D 

strongly. In 2014, its R&D budget increased considerably 

by 64% (NT$43.3 billion), accounting for 20.34% of its 

business revenue. Because of the continual technological 

evolution, communications products will be upgraded 

in 2015 to incorporate 4G technologies,  while 5G 

technologies will be designed. We will also continue 

to invest our R&D funding to develop new products 

that conform to next-generation communication 

requirements.

Within the past 11 years, MediaTek has invested over NT$260 billion in R&D.

13,057

2004

※ *R&D expenditure before 2008 following adjustments to dividends

1 0,000

0

20,000

30,000

40,000

50,000

NT$M 24,962

2006

26,599 

2007

21,275

2008

24,185

2009

23,311

2010

21,184

2011

22,629

2012

43,337

2014

17,087

2005

26,454

2013

MediaTek will continue 

developing products that 

cover every segment 

and aim to increase its 

share in high tier. We 

must keep advancing 

our technologies to 

stay competitive in our 

industry.

Patent management 
To stimulate brainstorming among its employees and encourage innovation research, MediaTek applies for patents 

from various countries for its innovation R&D outcomes to protect their intellectual property rights, thereby 

elevating the company's competitiveness in R&D. Concurrently, MediaTek also advances toward a niche for its 

preliminary technologies. MediaTek has actively participated in standard organizations and has strategically 

deployed its patents across the world to form a comprehensive stronghold to protect its intellectual property. 

MediaTek has patents from all over the world, including North America, China, European countries, Taiwan, India, 

Japan, South Korea, Brazil, and South Africa, with tens of thousands of patent applications. In 2014, MediaTek has 

successfully acquired 5,740 patents. We will continue to monitor the evolution of technological development, 

while proposing corresponding patent applications in a timely manner to protect the technologies that we have 

developed.

Number of patents over the years

2004

304

2009

2,715

2014

5,740

Patent application procedure
Inventor submits invention 

proposal

Submit forms to the IP office

Agent processes and 
submits the documents

Department supervisor 
evaluates and approves the 

proposal

Patent review committee 
reviews the invention 

proposal

Patent officials review and 
approve the proposal

Issues patent rewards
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Achievements in innovation
Since its inception, MediaTek has used innovation to establish a name for itself in the industry, constantly reminding 

itself to continually attempt to develop new technologies and configurations to optimize the competitiveness 

of the company. Therefore, in 2002 and 2003 MediaTek started issuing the Innovation Award and the Special 

Contribution Award as a means to encourage MediaTek employees to continually innovate, which is extremely 

beneficial to company operations in terms of technological R&D, strategic planning, and process management. 

These efforts also empower our employees to look for opportunities to become award candidates. These two 

rewards symbolize MediaTek's highest honor in technological innovation, and its success in encouraging employees 

to engage in innovation, thus successfully creating a culture and atmosphere of innovation inside the company.

Award Name
Award 

Session
Description Awarded Item

Innovation

Award

14th 

Iteration

Encourages employees and R&D 

teams to continually innovate 

and breakthrough technological 

bottlenecks to improve product 

competitiveness and increase business 

performance and earnings

● A 40nm low-power LTE-CA RF transceiver

● CPU+GPU leadership: From fast follower to technology leader

● MediaTek Interposer Package (MIP), the most effective & high 

performance flip chip package

Special

Contribution

Award

13th 

Iteration

Encourages employees and teams to 

adhere to company's core value at 

work, improve their job performance, 

ensure the effectiveness of their work, 

and make special contributions to the 

company

● MTK, the first 4G modem

● Cooperation with the Amazon Tablet, A Top 3 Brand in the US

● MediaTek MT6595 octa-core processor tops the AnTuTu fastest     

smartphone list: Meizu MX4

Product and Technology Innovation

CorePilot®
MediaTek's CorePilot series, used in octa-core smartphone platform, 

can maximize the performance of multi-core mobile processor. 

It features tri-cluster heterogeneous computing technology, 

automatic temperature control technology, and dynamic power 

consumption management technology. The combination of these 

technologies is used dynamically detect work load, adjust the task 

distribution of each core, and activate all 8 cores for computing-

intense tasks to maximize performance. During low usage, the core 

can be switched off to reduce power consumption by 20%, and 

coordination between CPU and GPU can be controlled flexibly to 

increase computational e�ciency.

Multimedia Library
● Seamless visual experience–Supporting H.265 hard drive coding/decoding, the ClearMotionTM technology and 

MiraVision with 120 Hz full HD display functions provide an overall solution to enhancing image quality and display

● Outstanding sound quality-Hi-Fi quality audio codec (110dB SNR and 90dB THD) comparable to that of an iPhone 5

● A world-first smartphone camera-Super-Slow Motion Technology that enables smartphones to create 480 

frames per second (fps) 1080p Full HD videos and playback at 1/16 speed

HotKnot
HotKnot is MediaTek's innovative data and file transfer technology utilizing capacitive touch screens to enable 

the exchange of data between two HotKnot-enabled devices. HotKnot offers tap-and-share data exchange 

features similar to near-field communication (NFC). HotKnot can be used to send pictures, contact information, 

and web addresses, connect to home entertainment devices, or make mobile payments, rendering this technology 

applicable to a wide range of products in the future.

Payment mechanism

Home entertainment connectivity

Mobile content sharing
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MediaTek Labs

MediaTek Labs Ecosystem
The MediaTek Labs project was launched in September 

2014, with the goal of providing reference designs and 

services to leading users of the platform. MediaTek Labs 

can support global developers to design various types of 

devices and application program, and accelerate product 

development and product launch times. Through this 

project, global industry ecosystem will be established to 

satisfy the emerging needs of super-mid market, enabling 

all consumers to stay connected whenever and wherever 

they want through this a�ordable product and service. This 

is another example of how MediaTek achieves its brand 

proposition of creating endless possibilities.

Through the industry ecosystem, MediaTek Labs will become 

the service hub for developers that includes software and 

hardware development programs, supply chain resources, 

cloud services, and online discussion forums. Concurrently, 

it offers technical services and business supports for 

aiding application developers and device manufacturers in 

developing innovative solutions.

At the initial stage of its development, MediaTek Lab will first 

involve the use of MediaTek's LinkIt ™ development platform 

to support the innovative application and development 

of wearable devices and the Internet of Things. In the 

future, MediaTek Lab will not be limited to only devices and 

applications of wearable and Internet of Things based on the 

LinkIt platform, but will also provide other diverse services 

for relevant partners through the use of MediaTek's cross-

platform product lines and technological developments.

Our vision is to assist developers of varying backgrounds 

and technological capabilities, accelerate the development 

of wearable and Internet of Things devices, and help small-

scale companies or individual developers who possess 

limited resources and low-development capabilities to 

acquire development resources through the MediaTek Labs 

to further advance their business.

Hardware Cloud service

Business 

consultations

Supply chain resources

Software

Discussion forum

LinkIt development board, 

module, and reference 

design

Free cloud tools: 

MediaTek Cloud 

Sandbox

M a t c h m a k i n g , 

promotion

Design, production, 

manufacturing

SDK/API, technical 

documents, 

development tools

Technical support, 

information exchange
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Development 
technical support

Includes FAQ and discussion forums of MediaTek 

technicians and provides developers with 

technical supports regarding in-progress projects 

of solution catalogs.

Solution 
catalog

Developers can share information 

on their products, application 

programs, and services to increase 

the opportunity for future 

cooperation between MediaTek, 

and its customers and partners.

Internet of Things &

 wearable device and applications

System on Chip Software 
development kits

Operating system Hardware 
development kits

Aster (MT2502) is the world's smallest, commercialized wearable SoC that can be equipped with 

Wi-Fi chipsets (MT5931) and GPS chipsets (MT3332) to provide high-performance and low power-

consumption applications.

LinkIt OS is an advanced yet simple operating system for the effective control of software 

applications, Aster SoC, chipsets, sensors, and peripheral hardware

Cooperating with Seeed Studio, MediaTek developed the LinkIt ONE HDK, thus facilitating the 

tasks of adding additional sensors, peripheral equipment, and Arduino to LinkIt ONE and creating a 

functionally perfect product prototype

Application interfaces of the SDKs can be used to e�ciently transfer existing Arduino encoders to 

LinkIt ONE

1 3
2 4

Step

Step

Step

Step

Maker completes product 

prototype design.

Through the MediaTek 

Labs partner connect, 

maker can find their ideal 

partners to accelerate their 

product development and 

launch, and successfully 

complete the maker-to-

start-up process.

Developer 

Relationship 

Department provide 

recommendations 

and consultations 

regarding product 

commercialization.

From MediaTek Labs, 

maker can acquire 

SDK, LinkIt, MediaTek 

Cloud Sandbox, and 

other technical support 

services.

Partner service plan

PARTNER

Concept
 verification

Product
 prototype Commercialization

Business 
consultation service
Renders business-related services such as project 

feedback, seeking business partners, promoting 

products to customers, providing free technical 

supports, demonstrating operational procedures 

and instruction for use.

Partner connect

Resources offered in general start-up communities are only able to support developers in the product 

prototype stage. By contrast, MediaTek Labs help developers find their idea partners so that developers 

can advance into the product commercialization stage and quickly find partners from MediaTek's supply 

chain (designers, developers, manufacturers, component suppliers) to successfully launch their products 

on the market. Since its establishment, MediaTek Labs has helped over 20 teams enter into the product 

commercialization preparatory stage.

LinkIt platform
Create the three most important elements of the Internet of Thing: device, connectivity, and cloud; develop 

devices for the Internet of Things, which means we must strengthen networking capabilities and enable ultra-

low power consumption. The LinkIt platform of the MediaTek Labs is open hardware that features low power 

consumption and strong networking capabilities. This platform uses Aster (MT2502) as the core System on Chip 

(SoC), which is currently the smallest wearable SoC in the market designed exclusively for wearable devices and 

Internet of Things applications. The LinkIt platform has a complete, highly integrated networking functions and 

e�ective expandability that reduces the need for connecting to additional external hardware devices. Furthermore, 

MediaTek's reference design for hardware components facilitates simplifying and maximizing the cost benefit of 

developing wearable and Internet of Things prototype devices.
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Future Prospects: The Internet of Things Era  

The world is rapidly advancing toward a realm of Internet of Things, where chips are embedded in any devices 

found at home to establish connections between all smart products and objects (furniture, vehicles, and electrical 

appliances) through the Internet or wireless remote controllers to achieve information transmission and control. In 

the future, the Internet of Things will trigger tens of billions of new business opportunities.

Prior to 2010, science and technological applications are centered on equipment carriers. However, the maturation 

of communication and cloud technologies transformed them into cloud-based applications after 2010. Currently, 

billions of users are using mobile cloud services. Thus, people referred to the current era as the Cloud 1.0 era. From 

2010 to 2020, it is predicted that the number of smartphone-based mobile devices will exceed 1 billion. Immediately 

thereafter, Internet of Things devices will lead industrial growth. By 2030, over 10 billion of these devices will be 

connected on a cloud platform, starting the Cloud 2.0 era.

MediaTek has made significant accomplishments in the Cloud 1.0 era, with an estimated 600 million mobile phones 

worldwide equipped with MediaTek's solutions in 2013, accounting for 30% of the market. With the arrival of the 

Internet of Things, MediaTek will apply its technological foundation that it has accumulated over the past 5 to 

10 years of R&D in mobile and tablet devices and integrate our intellectual properties in tablets, mobile phones, 

and smart homes to further amplify the development of the Internet of Things industry. To seize future business 

opportunities in the Internet of Things, MediaTek will introduce integrated software and hardware solutions that 

provide customers more product di�erentiation and respond to the market launch timing of each product.

1960

106

104

102

0
1980 1990 2000 2010 2020 20301970

Equipment / USER ( MM in Log Scale )
cloud orientationequipment orientation

The Internet of 
things

Cloud 1.0
C o n n e c t i v i t y 
device

Wearable and 
Internet of Things 
devices

Local cloud: 
Personal 
devices & home 
appliances

Big data 
analysis and 
service

Large computers 
(1 million)

Internet of Things
 (10 billion)

Microcomputers 
 (10 million)

Personal computers
 (100 million)

Desktop 
computer 
network
 (1 billion)

Mobile network
(1 billion)
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MediaTek Inc.

No.1, Dusing 1st Rd. Hsinchu Science Park, Hsinchu City, Taiwan

May 28, 1997

Taiwan Stock Exchange Corporation Stock Code 2454 

NT$15,714,922,440

Company name

Address

Established

Listing Information

Total Capital Assets

Business Model

MediaTek Inc. was founded in 1997 and listed on the Taiwan Stock Exchange Corporation in 2001. The company is 

headquartered in Taiwan, with sales and research subsidiaries in Singapore, Mainland China, India, US, Japan, Korea, 

Denmark, England, Finland, Sweden and Dubai. MediaTek has almost 10,000 employees around the world, providing 

customers worldwide with prompt, high-quality services.

On February 1, 2014, MediaTek officially merged with MStar. Both MediaTek and MStar are industry leaders of 

wireless communications and digital family applications. Because of the recent trends in industry integration, both 

companies combined their unique competitive advantages and optimized resource allocations, enabling them to 

focus on the development of new products and next-generation technologies. Under the current context of global 

competition and rapidly changing industry trends, it is believed that after the merger, MediaTek will stand in a 

better position for responding to the next set of challenges, thus further improving its global competitiveness.

MediaTek has continually demonstrated record-high financial performance in 2014, achieving consolidated net 

revenues of NT $213.1 billion, representing a substantial growth of 56.6% over the previous year (NT$136.1 billion). 

The consolidated net income reached NT$46.4 billion, up 68.8% year-over-year, with each MediaTek member 

creating an average revenue of NT$22.12 million, evidently manifesting the strong competitiveness of MediaTek.

In the future, MediaTek will continue to actively invest in R&D, particularly in LTE technologies, high-order 

processors, advanced processes, as well as innovative solutions generated through smart-based applications and 

cloud services such as the Internet of Things, wearable devices, wireless charger, and multi-display interactive 

technologies. When confronting future opportunities and challenges, MediaTek will continue to uphold its beliefs, 

closely cooperate with its value chain partners, and recruit international talents who excel in R&D, marketing, and 

management, with the hope of extending our network into the global market, thereby taking MediaTek into the 

next stage of growth.

Corporate 
Governance
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Evolution
Seventeen years have elapsed since the establishment 

of MediaTek. The company has experienced various major 

events that drove the evolution of its products and business 

strategies. Since our establishment in 1997 until 2002, we 

mainly focused on the IC designs of optical storage chips. 

With the concerted e�orts of our employees, MediaTek has 

established its status as the global industry leader of optical 

storage chips.

Supported by its foundation in optical storage chips, 

MediaTek has entered the mobile phone and digital TV chip 

market from 2003 to 2011, marking the beginning of our 

product diversification and substantial growth in business 

revenue. The number of employees and company scale 

also gradually expanded, setting a solid foundation in the IC 

industry.

Since 2011, the company has entered the smartphone 

chip and wireless transmission chip market. In terms 

o f  t e c h n o l o g y ,  w e  h a v e  h a d  n u m e r o u s  i n n o v a t i v e 

breakthroughs such as being the first company worldwide to 

introduce the octa-core smartphone application processor 

and proceed into the branding stage. We have decided to 

proceed beyond Asia and step onto the international stage, 

expanding our business into the European, US, and other 

emerging markets. We will endeavor to become a truly 

globalized company and the most reliable, leading science 

and technology provider.

Mobile 
Communications 

Home 
Entertainment

Broadband 
Networking

2007

2008

2009

2010

2011

2012

2013

2014

2015

TD-SCDMA 
Baseband/RF

 WCDMA

MPEG2/HDTV 

Decoder

Double-chips 

802.11n

GPS

ATSC/DTB-T 

Decoder

DVD Recorder

Blu-Ray/HD-DVD

MPEG 4 HDTV Decoder/

DTV Adjuster

Blu-Ray Media Player

Networking TV 

Platform

3D Blu-Ray Media 

Player

3D TV Platform

Networking Blu-

Ray Media Player

Wi-Fi Smart TV 

Platform

Ultra HD (4K 

Resolution) Monitor

IPTV/OTT Set-Top 

Boxes

Single-chip 

802.11n

ADSL Router

Single-chip 

3x3 802.11n

VDSL Router

4-in-1 Wi-Fi/BT/

GPS/FM combo

802.11ac

5-in-1 Multi-

GNSS(GPS/GL/BD 

Galileo/QZSS)

Near Field 

Communication

Wireless Charger

4x4 11ac wave2 

802.11af

5-in-1 Wi-Fi/BT/

ANT GNSS/FM 

combo

Over 1Gbps 

Throughput Mobile 

combo

EDGE Smartphone 

Platform

DVB-H

HSPA Modem

3G HSPA Smartphone 

Platform

HSPA+Modem

True Octa-Core 

Smartphone

LTE Smartphone 

Platform

Multi-Core Tablet

3G Tablet

2K Tablet

LTE Tablet
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Mission
Enhance and enrich everyone’s life.

Core Values
Integrity

Customer Focus

Innovation

Conviction Inspired By Deep Thinking

Inclusiveness

Constant Renewal

Vision
MediaTek strives to be a global operation and technology leading 
company, enabling customer success with most innovative 
products and services.

Management Philosophy 
Build partnership with customers

Pursue industry leading positions

Promote total quality management

Focus on strategic vision for globalized and long-term business 

Act decisively with the courage of risk taking 

Encourage innovation and inclusiveness 

Create a challenging and learning work environment 

Fulfill corporate social responsibility

Repositioning
MediaTek has grown exponentially in recent years and has gained a crucial status in the global semiconductor 

industry. As our influence and status continue to expand, this marks a golden opportunity for us to start a new 

chapter.

We restructured our company mission, vision, core value, and business philosophy, anticipating that all MediaTek 

employees strive to enhance and enrich people's daily lives and transform MediaTek into a global, leading science 

and technology company that continues to render innovative products and services for helping customers achieve 

success.

RELOCATION
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Core Values
The company's core values are the keys to our 

success. To realize our repositioned vision and mission, 

we refocused our core values because we believe 

that core values are the key elements that encourage 

outstanding talent to commit to and identify with 

the company. Moreover, core values are conducive 

to achieving a consensus in decision-making, action, 

and practice, thereby steering employees' devotions 

and the company's future operations in the same 

direction. Re-examining and renewing core values can 

anchor the company and help us prepare for future 

uncertainties and challenges.

Furthermore, the semiconductor IC design industry 

has created a figurative "talent war". We engage 

continuously  in  innovation and technological 

breakthroughs, as well as cultivate talent in the 

product and service sector. To win this war, the most 

important thing is to unite our talent by establishing 

core values. Only when our talented employees 

embody and demonstrate their  values in daily 

Video: Revisit of our mission, vision & core values

We honor our commitments, maintain the highest ethical standards and do what we 
say. We demonstrate integrity through personal example. 

We are direct and candid in our conversations. We have the courage to face realities.

Once committed we will relentlessly focus on delivering our commitment.

We strive to exceed the customer expectations of the customers and ensure priority 
in satisfying them.

We consistently seek enhancement from the end users' perspective so as to generate 
value to our customers.

We engage our customers as business partners and will purposefully collaborate with 
the customers on their anticipated future needs and opportunities.

We innovate in every aspect of our work including technology, strategy, marketing, 
management, operations and process.

We aim for breakthrough thinking so as to generate new and di�erentiated initiatives.

We take speedy action to resolve challenges and create value add through our 
participation.

We are not afraid to take on challenges or face obstacles. 

We have the courage to take bold actions based on calculated risks to meet our goals 
and objectives.

We always look further to find the core of the issue and thoroughly understand root 
causes.

We include and engage all contributors to achieve quantum leaps and excellence in 
our work.

We excel in cross-BU and cross-cultural situations; and we synergize on each other's 
accomplishment.

We are open-minded to diverse views and will diligently listen for multiple 
perspectives of opinions.

We uphold vigilance and anticipate changes in the external environment while 
responding with renewed vigor.

We pursue strong sense of curiosity about future technology and will constantly 
reinvent personal levels of professionalism.

We are prepared to depart from the familiar comfort zone at work and relentlessly 
pursue the challenges.

Integrity

Customer Focus

Innovation

Conviction Inspired By Deep Thinking

Inclusiveness

Constant Renewal

https://youtu.be/fc0i4nE0Abw

operations, can we establish a powerful, victorious, 

competitive corporate culture. We believe that core 

values are the crucial cornerstone assisting MediaTek 

in becoming the world's leading company. 

MediaTek's six core values are extremely personal, 

profound, and highly relevant, necessitating each 

employee's support in practicing them. We urge 

our executives to encourage and educate their 

subordinates in implementing these core values 

by setting an example for them. If our employees 

demonstrate conduct conforming to our core values, 

we also strongly encourage them to share their 

thoughts and reflections by sending an email to core.

values@mediatek.com. In response, MediaTek will 

also issue vAwards to honor those who embrace the 

company's core values. Through this incentive system, 

we hope to promote a climate in which core values 

are actively implemented inside the company, thereby 

building a unique, distinctive corporate culture in 

MediaTek.
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Revenue Earnings per shareNet profit

Competitive Advantage
MediaTek Inc. provides innovative system-on-chip solutions in the following areas: optical storage solutions, digital 

home solutions (such as digital TV, DVD players, and Blu-ray products), and mobile communication solutions. The 

Company is the only IC design firm in the world that delivers IC solutions across computer technology, consumer 

electronics, and wireless communication fields. MediaTek Inc. is also the only Asian company among the top 10 IC 

design companies in the world. As an industry leader committed to constant innovations, MediaTek pioneered the 

development of the world's first true octa-core LTE smartphone platform, which demonstrates its leadership in the 

global semiconductor supply chain, in particular in the wireless communication field.

2014 Market Performance

Leading 
wireless
solutions

      Open
 platform

Friendly ecosystem to support turnkey 

or semi-turnkey software and hardware 

solutions

Certified low power communications and 

networking technology

Provides industry-leading multimedia 

solutions that are applicable to TV 

products, mobile communications, and 

expandable home entertainment systems

Possess an array of IP portfolios, including 

various Internet of Things applications 

such as mobile phones, tablet computers, 

TVs, digital home, and wearable devices

Cross-
platform
integration

High-order
 multimedia 

solutions

World Ranking Ranked third place for its revenue in global fabless semiconductors

Operating income NT$213.1 billion

Operating cost NT$109.2 billion

Income tax costs NT$5.9 billion

Net profit after tax NT$46.4 billion

Earnings per share NT$30.04

Primary Shipment

1 in 3 mobile phones features MediaTek Inside

Over 350 million - Smartphone chips

Over 30 million - 4G LTE smartphone chips

Over 40 million - Tablet chips

Key product lines

Mobile communications: Smartphone/functional phone/tablet computer/RF transceiver

Home entertainment: Digital consumption chipset/digital TV chipset/optical storage chipset 

Broadband networking: Wireless network chip, xDSL chip solutions, Bluetooth series, near field communication, global 

positioning system

Connectivity 
Network

Smartphone Feature Phone Tablets Optical Storge Digital TV DVD/BD Player

0 . 0

1 . 0

2 . 0

3 . 0

4 . 0

5 . 0

6 . 0

7 . 0

8 . 0

Revenue USD $ Billion 

 (NTD$ Billion) (NTD$ Billion)   (NTD$ dollars)

The third largest global 

fabless IC design company

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
2012 2012 20122013 2013 20132014 2014 2014

99.3 15.5 12.8

136.1 27.5 20.5

213.1 46.4 30.0

Source (ranking by revenue of 2013): Strategy Analytics, Gartner, IDC, IC Insight, iSuppli and MediaTek company data

* Combined with MStar. Source (Rankings by volume): Strategy Analytics, Displaysearch, iSuppli , MediaTek company data

No.2 No.1 No.3 No.3 No.1 No.1 No.1

Desktop 
Internet

Mobile 
Internet

Global Rank of MediaTek's Products
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Global Operations
In an intensely competitive environment, MediaTek has established locations of operations worldwide, with 18 

locations distributed across 14 countries in 2014. The company has also set up new o�ces in Bangalore of India, 

San Diego, and Finland to provide business services and technical supports, and R&D centers to develop innovative 

technologies that can satisfy the market demands of various regions. In the past, MediaTek has extended its root 

into the Asian market for long periods and achieved a leading position in the market. In the future, it will continue 

to expand its business into the European, US, and other emerging markets, to allow users all over the world to 

enjoy a smart lifestyle.

Affiliates
Business scope of MediaTek and its affiliates include the investment, R&D, promotion, after-sale 

service for optical storage products, digital consumer products, wireless communication, digital TV, 

networking and, etc. MediaTek affiliates support the company's core business by acquiring leading 

technology through investments. For information on the affiliates of MediaTek and organizational 

chart, please refer to Page 72 of the 2014 Annual Report (http://cdn-cw.mediatek.com/IR_Reports/

Annual%20Reports/2014tw.pdf)

96%

4%
Domestic sales

Export sales

18 locations in 14 countries

Strive toward a future filled with

international business opportunities

Wi-Fi 
solutions 

5%~10%

Tablet chip 
solutions 

5%~10%

Feature 
phone chip 
solutions 

5%~10%

Smartphone 
chip solutions 

50%~55%

Digital home 
solutions 
25%~30%

Semiconductor industry

The semiconductor industry can be categorized as: Upstream 

- IC design companies, midstream – wafer foundries, and 

downstream - IC packaging and testing service providers. 

The horizontal specialization is the main difference that 

sets Taiwan's IC indusrty apart from its overseas peers. 

Major international semiconductor companies usually 

operate vertically across the value chain, from IC design and 

manufacturing, to packaging, testing, to systems integration. 

However, in an industry environment that evolves rapidly 

requires high capital expenditures, horizontal model is 

able to focus resources on specific field, e�ciently to meet 

industry trends and proves to be an out-performer vis-a-vis 

the integrated model. 

The major operation of an IC design company is to design and 

sell semiconductor devices, or to design products according 

to customers' requirements. IC design is the upstream of 

the industry value chain, while other players in the backend 

of supply chain include photomask providers,  wafer 

foundries, packaging and testing companies, etc. In general, 

IC companies outsource almost 100% of photomask, wafer 

fabrication, and IC packaging to specialized manufacturing 

partners. Most companies also outsource their IC testing 

work to specialized testing houses, while some IC design 

companies keeps a certain portion of testing in-house.

In the semiconductor supply chain, the IC design industry is 

a knowledge-intensive industry with a relatively high return 

on investment. Thanks to Taiwan's complete semiconductor 

industry ecosystem and the ample talents, IC design is a 

thriving industry in Taiwan.

2014 Revenue Breakdown

Focus on mainstream 

product combinations

Enhance business 

revenue growth

Expand the public 

market

47 482014 Corporate Sustainability Report 



Corporate
Governance

Semiconductor Value Chain

MaskIC Design
Wafer 

Foundry
Wafer 

Testing
Package 
TestingPackaging

Broadband 
networking

Home 
Entertainment

Mobile 
communications

Smartphone

Tablets

Feature Phone

RF Receiver

Digital TV Chipset

Digital consumer Chipset

Optical Storage Chipset

GPS (Global Positioning System)

NFC (Near Field Communication)

Wireless Interest chip

Bluetooth series

xDSL chip solution

The Board of Directors

MediaTek achieves success by implementing its core values, and integrity is one of MediaTek's core values, 

representing consistency in words and conduct and committing to its promises. The company's primary principle of 

corporate governance is to protect shareholders' equity, enhance the board's operations, capitalize on supervisors' 

functions, strengthen risk management, control financial operations, respect the interests of stakeholders, and 

improve information transparency.

MediaTek has formulated Articles of Incorporation and organizational structure in accordance with the Company 

Act and the Securities and Exchange Act. The board of director is the highest governance body of MediaTek, 

comprising two Independent Directors and a Remuneration Committee. In 2015, an Audit Committee will be 

established and a third Independent Directors will be elected to ensure a fair, justified, and open corporate 

governance. Concurrently, we have also developed an internal control system and code of conduct to provide 

MediaTek employees a guideline with which to follow and practice the principle of good faith when encountering 

conflicts of interest.

2015

2012

2011

2008

● Establish Remuneration Committee and Independent Directors 

● Formulate the Operating Procedures for Internal Material Information

● Establish Audit Committee

● Elect three Independent Directors 

● Elect two Independent Directors ●  Standards of Behavior Regarding Insider Trading

Business Unit

Technology 
Development

Corporate Sales 
& Marketing

Corporate 
Operations

Strategy 
Development

Supervisors

The 
Board

Audit 
Division

Executive 
O�ce

Wireless Communications

Corporate Technology

Corporate Sales

Manufacturing & Process Technology Development

Corporate Strategy & New Business Development

Wireless Connectivity & Networking

Communication System & Multimedia

Corporate Marketing

Information Technology

Home Entertainment

Wireless Wearable

At MediaTek, we insist on a transparent information disclosure system and uphold the principles of correct, 

immediate, and fair disclosure. We have established a comprehensive information disclosure system, which various 

types of information (business operations, financial statements, Board of Directors, and shareholders' meetings) 

are disclosed on the company website and online information reporting system to ensure that all shareholders can 

acquire the latest information. MediaTek earned an A rating in the 12th TWSE/GTSM-listed Company Information 

Disclosure Assessment. Because we have started consolidating our information disclosure and corporate 

governance assessment systems in 2015, in the future, we will conduct corporate governance self-assessment 

according to the TWSE Corporate Governance Evaluation System, the results of which will be used to review and 

assess feasible improvement methods to continuously strengthen the company's corporate governance system.

RF/Analog Design & Circuit Technology

Legal & Intellectual Property

Data Center Networking

High-Performance Processors

Design Technology

Finance

Human Resources

As of December 31, 2014

Organization Chart

Shareholders
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Primary Tasks of the Board of Directors and Supervisors

Review managerial 
decision-making and 
business proposals

Review financial goals
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development direction
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MediaTek's Board of Directors convenes quarterly meetings. In 2014, eight meetings were convened, with more than 

80% attendance rate, to discuss business operation plans, present financial reports, formulate or amend internal 

control systems, handle material financial a�airs and other material matters that are proposed by the Board of 

Directors or those that must be resolved by the shareholders. In addition, Conflicts of Interest Avoidance Principles  

for Directors was established. If a Director, or a corporate entity that the Director represents, is considered an 

interested party in the discussed agenda, the Director shall recuse oneself from all discussions and voting if it is 

in conflict against the company's interests. In which case, the Director shall not exercise voting rights on behalf of 

other Director, thereby ensuring an e�ective operation of the corporate governance.

Election of Director and supervisors in MediaTek involves a candidate nomination system, with Director elected 

at the shareholder meeting from a list of candidates. In 2015, the seventh election of new Director (including 

Independent Directors) will be carried out at the 2015 shareholder meeting, and an Audit Committee will be 

established. Therefore, no supervisors will be elected in accordance with the law. Members of the Board of 

Director shall be experts in industrial management and academic research who are more than 50 years of age. 

Members shall conduct duties faithfully and fulfill the obligations of a Director and shall execute their duties in 

a highly disciplined and prudent manner. Elected Independent Directors shall adhere to the company's Article of 

Incorporation and relevant laws and regulations when executing their monitoring and managerial functions to 

protect the interests of the company and shareholders.

Information Regarding Board Members & Supervisors

Title Name Gender
Nationality

or Registry

Selected Education & 
Past Positions

Current Positions at MediaTek and Other 
Companies

Chairman
Ming-Kai 
Tsai

Male R.O.C

Master, Electrical Engineering, 
University of Cincinnati, USA

President of the 2nd Business 
Group, UMC

CEO, MediaTek, Inc.

Chairman, Andes Technology and JMicro Technology 

Vice 
Chairman Note 1

Jyh-Jer 
Cho

Male R.O.C

Master, Electronics 
Engineering, National Chiao 
Tung University

Manager, Multimedia R&D 
Team, UMC

None

Director Note 2
Ching-
Jiang 
Hsieh

Male R.O.C

Master, Electrical Engineering, 
National Taiwan University

Engineer, Multimedia R&D 
Team, UMC

 President, MediaTek, Inc.

- Director/Chairman, MediaTek’s Affiliates

Director
Cheng-
Yaw Sun

Male R.O.C

B.S., Chung Yuan Christian 
University of Taiwan

Managing Director, HP China

None

Director
Kenneth 
Kin

Male R.O.C

Ph.D., Nuclear Engineering 
and Applied Physics, Columbia 
University, USA

Senior VP, Worldwide Sales & 
Services, TSMC

Independent director, eMemory Technology Inc., 
AzureWave Technologies Inc., Vanguard International 
Semiconductor Corp. and Hermes Microvision, Inc.

Vice Dean, College of Technology Management, National 
Tsing Hua University

Independent 
Director

Chung-
Yu Wu

Male R.O.C

Ph.D., Electronics Engineering, 
National Chiao Tung 
University

President, National Chiao 
Tung University

Independent director / remuneration committee member/
audit committee member, Global Unichip Corp.

Independent director / remuneration committee member, 
Leadtrend Technology Corp and Amazing Microelectronics 
Corp.

Chair Professor, Electronics Engineering, National Chiao 
Tung University

Principal Investigator Biomedical Electronics Translational 
Research Center

Independent 
Director

Peng-
Heng 
Chang

Male R.O.C / U.S.A

Ph.D., Materials Engineering, 
Purdue University

VP, Human Resources / 
Materials Management & Risk 
Management, TSMC

President & CEO, Motech Industries Inc.

Supervisor
Chung- 
Lang Liu

Male R.O.C

Ph.D., Electrical Engneering, , 
MIT, USA

President, National Tsing Hua 
University

Chairman, Dramexchange Technology Inc.

Independent Director, Richtek Technology Corp., United 
Microelectronics Corp., and Powerchip Technology Corp.

Director, Macronix Intl. Co. Ltd

Supervisor, Andes Technology Corp.

Supervisor
Ruey-
Shan Guo

Male R.O.C
Ph.D. Mechanical Engineering, 
MIT, USA

Dean and professor, National Taiwan University College of 
Management

Supervisor
Paul 
Wang

Male R.O.C

Ph.D., Physics, Carnegie-
Mellon, USA

Senior Consultant of IBM, USA

Chairman of Pacific Venture Group and SerComm Corp.

Director Taiwan Prosperity Chemical Corp., Prosperity 
Dielectrics Co., Ltd. (PDC) and Taiwan Cement.

Independent Director, UPC Technology Corporation

President, Monte Jade Science and Technology Association

Note 1：Vice Chairman Jyh-Jer Cho retired from his current post as Vice Chairman in June 2015.

Note 2：Director Ching-Jiang Hsieh has been promoted to  Vice Chairman and President in June 2015.
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Code of Ethics
We attach a high importance to the ethical conduct and integrity of our employees. Therefore, we established 

the Ethical Code of Conduct, requiring all MediaTek employees to uphold a fair, honest, and respectful attitude 

toward their customers and suppliers when executing various business tasks. Employees may not, either directly 

or indirectly, provide bribery and receive improper benefits of any form. This Ethical Code of Conduct serves as 

the highest code of ethics for employees encountering conflicts of interests. If employees have been proven 

to have violated any regulations prescribed in the Ethical Code of Conduct, such conduct shell be deemed as 

severely violating the company's regulation and shall be handled in accordance with the company's management 

regulations and local laws and regulations.

Ethical Corporate PracticeCompensation Committee
To strengthen corporate governance and ensure a 

sound remuneration system, MediaTek adhered to 

the Regulations Governing the Appointment and 

Exercise of Powers by the Compensation Committee 

of a Company Whose Stock is Listed on the Stock 

Exchange or Traded Over the Counter, establishing a 

Remuneration Committee, which was approved in a 

meeting of the Board of Directors in August 2011. The 

Committee convenes at least two meetings annually 

to evaluate the performance of directors, supervisors, 

and managers, and to review the policies, systems, 

standards, and structures related to remuneration. 

The Chairman Ming-Kai Tsai has also been invited 

to attend all meetings and has been recused from 

discussions regarding resolutions that he has a 

interest in. In 2014, two shareholder meetings were 

held and attended by all three committee members.

The Remuneration Committee objectively provides 

professional advice as a reference for the decision-

making of the Board of Directors. It principal duties 

are as follows:

● Formulation of remuneration-related policies, 

systems, standards, and structures.

● Periodic performance evaluation of directors, 

supervisors and managers.

●  R e g u l a r  a s s e s s m e n t  a n d  d e t e r m i n a t i o n  o f 

c o m p e n s a t i o n  fo r  d i re c t o r s ,  s u p e r v i s o r s  a n d 

managers.

Title Name
Attendance Rate

in Person (%)

Convener Chung-Yu Wu 100%

Member Wen-Tsuen Chen 100%

Member Peng-Heng Chang 100%

Attendance Rate in 2014

Business

Code of

Conduct

Code of 

Conduct for

Personal Gains

Use of Public

Information

All employees shall treat customers and suppliers fairly, honestly, and respectfully when executing 

business tasks.

They shall not directly or indirectly offer bribes to customers or suppliers.

They shall not provide benefits in any form, including but not limited to illicit rebate.

They shall not provide other means for aiding customers, agents, contractors, suppliers or their 

employees, or governmental officials in acquiring improper benefits.

Without the approval of the company, employees shall autonomously refuse accepting any form of 

bribe or kickback from customers and suppliers, including gifts, assistance, services, loans, payments, 

or anything of value.

Employees and their relatives shall not solicit, accept, or retain personal benefits from any customers, 

suppliers, individuals, or groups having business relations with the company or seeking to engage in 

business activities with the company.

Any employees (whether on duty or resigned) may not leak or use the company's confidential 

information for illegitimate purposes or without approval of authoritative executives and may not 

take advantage of their job position to seek personal gain.
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Compliance
To ensure the implementation of integrity management 

and legal compliance, we regularly promote our core 

values of integrity management and continuously monitor 

international and domestic laws and policies that may 

potentially influence the company's business and financial 

operations, thereby ingraining the principle of integrity 

into our corporate culture. Regarding compliance with 

law, MediaTek establishes various rules and regulations of 

corporate governance and abides by the Company Act, the 

Securities and Exchange Act, Business Entity Accounting Act, 

Political Donations Act, Anti-Corruption Act, Fair Trading Act, 

Government Procurement Act, the Act on Recusal of Public 

Servants due to Conflicts of Interest, rules relevant to TWSE/

GTSM listed companies, and other laws and regulations 

related to business conduct.

MediaTek has maintained a positive relationship with the 

government for a long period of time. In 2014, MediaTek 

was eligible for investment tax credits and tax incentives 

such as tax exemption, further information please refer to 

Page 243 of the 2014 Annual Report. Regarding significant 

fines for corporate operations, we followed the Taiwan 

Stock Exchange corporation Procedures for Verification and 

Disclosure of Material Information of Companies with Listed 

Securities, disclosing a single incident that incurs a significant 

fine of up to NT$1 million or more. No significant fines were 

issued to MediaTek in 2014.

●  Company rules

● Procedures Governing the Acquisition or Disposition of Assets

● Operating Procedures of Outward Loans to Others

● Operating Procedures of Endorsement and Guarantee

● Compensation Committee Foundation Policy

● Shareholders' Meeting Policy

● Directors and Supervisors Election Policy

● Operating Procedure for Handling Internal Material Information

● Rules and Procedures of Board of Directors' Meeting

Rules and Regulations of Corporate Governance

View related documents

You can report ethical misconduct in the following ways:

By emailing:

By writing to: 

(886)-3-6030011 - Mr Zhao, Audit Division

ethics.reporting@mediatek.com (automatically transferred to the Vice 

President and the Audit Division)

MediaTek Audit Division, Mr. Zhao, No. 1, Duxing 1st Rd., Hsinchu Science 

Park, Hsinchu City, Taiwan

Reporting Procedure
MediaTek absolutely forbids corruption and fraudulent behaviors of any form; therefore,  the 

Company established the Reporting Procedure and the reporting unethical behavior system. 

Stakeholders can use this system to report unethical and improper behaviors, and the Company will 

designate the Vice President to handle the case.

Reporting items may include but are not limited to the following:

       Receiving unlawful payment from a supplier, customer or other third party.

       Using their position to obtain unlawful profits, directly or indirectly.

       Bribing or attempting to bribe a government official.

       Using their position to extort property from others.

       Misappropriating or stealing equipment or other property.

By calling:

MediaTek will take all legal measures to maintain the confidentiality of all personal information and any information that isn't otherwise publicly 

available.
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Internal Audit
MediaTek has an independent internal audit team that reports directly to the Board of Directors. The team 

appoints qualified members to act as full-time internal auditors according to the needs of the business and senior 

management, and other applicable laws and regulations. Internal audits are conducted according to the annual 

audit plan. This is based on risk assessment results and must be approved by the Audit Committee and Board of 

Directors. Deficiencies identified in the internal control system and recommendations for improvements in an audit 

reports are regularly submitted to, and reviewed by, the Audit Committee and Board of Directors. The Company’s 

Internal Audit examines the process and results of annual self-assessment by departments and subsidiaries, and 

consolidates related reports for the Board of Directors and president to evaluate the overall e�ciency of existing 

internal control systems before generating an internal control system statement.

Shareholders Executive 
O�ce

The Board

Supervisors
Internal 

Audit

Business Continuity Plan
To achieve sustainable management, firms must first consider the various potential risks in business operations 

and the impact that disasters (fire, earthquake, and epidemics) have on corporate operations. Thus, when a crisis 

occurs, the firm would be capable of implementing response measures and restoration mechanisms, thereby 

minimizing potential impact of disasters. MediaTek has fully prepared itself in facing various types of risks and 

crises. It implemented the Business Continuity Plan (BCP), in which risk control and hazard identification are 

conducted first before engaging in advanced planning and demonstration exercises focusing on potential risks and 

disasters. We also established origin control mechanisms at crucial business locations worldwide so that when 

disasters occur, critical business functions can be restored within the shortest time possible in an organized and 

planned manner.

The company continuously operates its BCP committee, which is chaired by the Senior Vice Preside of MediaTek 

who assigns various departments with risk management tasks and duties, including planning response measures 

for interrupted business operations; listing potential risks; assessing the influence and impact levels of various 

risk issues; identifying major concerns regarding the influence of internal and external factors on MediaTek; 

formulating the Procedure for Managing Emergency Response, Regulations for Reporting of Emergency Incidents 

(Injuries) and Identification of Occupational Hazards, Procedure for Reporting and Responding to Emergency 

Risk Management 

Business
Continuity 
Plan

Customer

Finance

EmployeeSupply
Chain

Production

Hardware&

Software

Internal Auditing organization chart
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Executive Management

Risk Management and Opportunistic BenefitsBusiness Continuity Management Committee

Risk Topics
Impact and 
Influence

Management 
method

Response Measure
Opportunistic 
Benefits

O p e r a t i o n a l 

Risks

Influences the 

safety of MediaTek 

employees 

and facilities, 

disrupting internal 

operations

Procedure 

for Managing 

Emergency 

Response

When emergency incidents or disasters occur in 

the plant area or in neighboring plants and such 

incidents are likely to influence the safety of the 

plant environment and employees and cause 

property loss, department supervisors should 

proactively adopt response and rescue measures, 

and guide rescue members in providing mutual 

support, to minimize the risk of losses from the 

disaster.

Properly managing 

operational risks enables 

protecting employees 

who are the most 

important assets to the 

company. In addition, 

it boosts stakeholders' 

confidence in MediaTek's 

operation, and in 

particular, it minimizes 

the damage incurred to 

customers and suppliers' 

rights and interest during 

business cooperation. 

Regulations 

for Reporting 

of Emergency 

Incidents (Injuries) 

and Identification 

of Occupational 

Hazards

These regulation detail appropriate approaches with 

which employees could follow when they sustain 

injuries or are involved in accidental incidents in the 

workplace, when on and off duty, and when they 

are on a business trip. Through these regulations, 

investigations are conducted to examine the cause 

and prevention methods to prevent similar incidents 

from happening in the future.

Procedure for 

Disaster Support 

Management

This procedure was established to ensure that 

supporting mechanisms can be carried out when 

a disaster event occurs, thereby allowing the 

company to continue its normal operation without 

being affected by the event.

Supply chain 

risks

A supplier failing 

to provide raw 

materials or 

services, impeding 

MediaTek from 

rendering 

products or 

services to its 

customers

Procedure for 

Reporting and 

Responding 

to Emergency 

Hazards in 

Plant Areas of 

Cooperating 

Suppliers

When a disaster occurs in MediaTek's outsourced 

plants, relevant personnel may follow this procedure 

to file reports, adopt response measures, acquire 

immediate updates about disaster status, carry 

out reporting procedures, adjust production and 

product delivery processes, determine disaster level, 

collect disaster conditions, provide reports on the 

effects of the disaster on production and product 

delivery processes, propose response measures, and 

conduct follow-up tracking until the completion of 

disaster relief or production operations return to 

normal.

Strengthens the 

cooperative relationship 

between MediaTek and 

its suppliers, and effective 

monitor supplier status

Manufacturing & Process

Technology Development:

Supply Management /

Quality Assurance

Other 

Function

Divisions

Business 

Units

Human Resources 

Related Divisions

Information

Technology

Related

Divisions

Corporate Sales 

& Marketing

CEO Vice President 

Hazards in Plant Areas of Cooperating Suppliers, and Procedure for Disaster Support Management; and reporting 

degrees of influence to executive management. Furthermore, we also have developed customer communication 

mechanisms so that when disasters or crises influence customers' rights and interests, we can present relevant 

response schemes to customers and discuss with them response measures, thereby making sure that our 

customers can continue to operate their businesses.

Through the aforementioned management measures, we can rapidly acquire an overview of the disaster state, 

immediately undertake appropriate response measures, reduce the influence that interrupted operations have on 

our customers and stakeholders, and conduct relevant post-disaster inspections, to avoid the same incident from 

happening again, thereby further strengthening our BCP and achieving the purpose of corporate sustainability.
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Risk Topics
Impact and 
Influence

Management 
method

Response Measure
Opportunistic 
Benefits

Exchange rate 

volatility

The company's 

exposure to the 

risk of changes in 

foreign exchange 

rates related 

primarily to 

the company's 

operating 

activities (when 

revenue or 

expense are 

denominated 

in a different 

currency from 

the company's 

functional 

currency) and 

the company's 

net investments 

in foreign 

subsidiaries.

Forward exchange 

contracts

The company reviews its assets and liabilities 

denominated in foreign currency and enter 

into forward exchange contracts to hedge the 

exposure from exchange rate fluctuations. The 

level of hedging depends on the foreign currency 

requirements from each operating unit.

Effectively controls 

the effect of exchange 

rate fluctuation on the 

company's cash flow and 

asset value

Interest rate 

fluctuation

The company's 

exposure to the 

risk of changes in 

market interest 

rates related 

primarily to the 

company's loans 

and receivables at 

variable interest 

rates.

Sensitivity analysis 

of risks associated 

with interest rate

The interest rate sensitivity analysis is performed 

on items exposed to interest rate risk as of the 

end of the financial reporting period, including 

investments and borrowings with variable interest 

rates. At the reporting date, an increase/decrease of 

10 basis points of interest rate in a reporting period 

is assumed to analyze the effect of such risk on 

MediaTek's profit and losses.

Predicts the impact of 

interest rate fluctuations 

on financial performance 

Policy changes

The Financial 

Supervisory 

Commission 

announced in 

2014 that firms 

with capital 

amount exceeding 

NT$10 billion 

must submit a CSR 

report

MediaTek 2014 

Corporate 

Sustainability 

Report

Following the GRI G4 sustainability guidelines, 

MediaTek compiled its 2014 CSR Report, which 

transparently discloses its material concerns and 

completely reveals the company's performance 

in sustainable development. In the CSR Report, 

improvements to the economic, societal, and 

environmental dimension of MediaTek are 

examined, and relevant strategic plans are 

formulated in accordance with operational 

conditions to fulfill stakeholders' needs. 

Transparent disclosure of 

non-financial information 

enables stakeholders 

to comprehensively 

understand MediaTek and 

continuously improve 

their performance in 

sustainable development

Climate 

change

To mitigate 

the impact of 

extreme climate, 

whether firms 

adhere to various 

environmental 

protection trends 

or standards has 

become a global 

concern

Environmental 

and occupational 

safety and health 

management 

system

Green product 

policy

We conduct annual inspection of international 

environmental protection trend regularly, develop 

environmental protection measures according to 

operational requirements, and provide internal 

training and educational programs so that 

employees are aware of the impact of climate 

change, understand the company's annual primary 

goals in environmental protection, and comply with 

environmental protection policies when executing 

tasks at work.

Enhances MediaTek's 

green competitiveness 

and creates a corporate 

value that differentiates 

MediaTek from other 

corporations

Shareholder Service 
The company places additional emphasis on protecting shareholders' rights and interests. In addition to convening 

annual shareholder meetings to ensure the execution of matters in the resolution of shareholder meetings in 

accordance with meeting rules, we hold quarterly investor meetings, to regularly present financial numbers and 

explain operational conditions to our investors around the world. We also present relevant information of the 

investor meeting on the company's website (www.mediatek.com), providing our global investors with accurate, 

immediate, and transparent information regarding business strategies, operational conditions, and financial 

numbers.

Furthermore, the company has established a spokesperson system (Spokesperson: David Ku; representative 

spokesperson: Heng-Zhen Chen) and designated personnel to take charge of collecting and disclosing company 

information (contact person: Hou-Yi Liang; contact method: via telephone at 03-5670766 ext.26568/email: 

ir@mediatek.com), including major events, crucial events, corporate governance, and regulations of competent 

authorities, on the company website to allow investors and stakeholders access to the latest information.

Investor Relations 

62%
Foreign Institutions & Persons

5%
Financial 
Institutions

26%
Individuals

0%
Government Agencies (Only hold 2 shares)

Composition 

of 

Shareholders

7%
Other 
Juridical 
Persons
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e-Voting System
With the development of globalization and technologies, MediaTek had introduced the e-voting system in 2012, 

providing shareholders with a convenient and diverse means of executing their voting rights without being limited 

by time and location of the shareholder meeting. Thus, shareholders who cannot attend the meeting in person 

are also able to execute their voting rights on material resolutions of the shareholder meeting through the online 

voting system. Moreover, shareholders are encouraged to express their opinion by using such convenient way of 

participating in shareholder meetings, thereby elevating the company's corporate governance standard.

Dividend Policy
The industry to which MediaTek belongs is currently in the growth phase. The distribution of dividends depends 

on the company's current and future investment environments, fund requirements, domestic and international 

competitive status, and capital budgets. Based on shareholder interests, balanced dividend, and the company's 

long-term financial planning, a dividend distribution proposal is compiled by the board of director annually in 

accordance with law and subsequently submitted to the shareholder meeting. The company may distribute its 

annual distributable earnings on the basis of financial, business, and management considerations; particularly, 

shareholders' dividends may be distributed in the form of shares or cash, or a combination of both, and cash 

dividends to be distributed may not be less than 10% of total dividends to be distributed.

Total Cash Dividends & Dividend Payout Ratio

Total Cash Dividends Payout rate NTD$ Millions

2 0 % 10,000

20,000

30,000

40,000

50,000

2012 2013 20142011

0 % 0

4 0 %

6 0 %

8 0 %

1 0 0 %

21,999

10,328
12,144

23,565

Global Achievements

Awarding Unit Award Name

Thomson Reuters Top 100 Global Innovators 2014

IHS iSuppli Top 10 Global Semiconductor Suppliers

Harvard Business Review The Best Performing CEOs in the World 2014

Forbes Forbes Global 2000

Ministry of Economic Affairs, Taiwan 2014 Top 20 Innovative Companies Taiwan - Seventh Place

Securities & Futures Institute Rated A in the 12th Information Disclosure and Transparency Ranking System

Commonwealth 2014 Top 3 Most Admired Companies in Taiwan

Global Views Monthly
Safeguarding Employee Physical and Mental Health, a Comprehensive Care for Employees 

and their Families awarded the 10th Corporate Social Responsibility Award in 2014

Global Semiconductor Alliance Outstanding Asia-Pacific Semiconductor Company Award

International Solid-State Circuits Conference Published 8 papers in 2014

Hsinchu Science Park Innovative Product Award for MT6592 Smartphone SoC

Award records in 2014

Associations
category Participating units

Internet Communication

European Telecommunications Standards Institute, ETSI 

MIPI Alliance

25 Gigabit Ethernet Consortium

Open Networking Foundation

Peripheral Component Interconnect Special Interest Group, PCI-SIG 

Global Certification Forum, GCF

Multimedia

Video Electronics Standards Association

Audio Engineer Society, AES

Blu-ray Disc Association, BDA

The DVD Copy Control Association

Society of Motion Picture & Television Engineers, SMPTE

Semiconductor

Global Semiconductor Alliance, GSA

JEDEC Solid State Technology Association, EDEC 

SD Card Association

Taiwan Semiconductor Industry Association, TSIA

USB Implementers Forum, USB-IF

The Serial ATA International Organization, SATA

Taiwan Software-Defined Networking Alliance

Laboratory
Microsystems Technology Laboratories, MTL

University of New Hampshire InterOperability Laboratory, UNH-IOL
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MediaTek is committed to create a challenging workplace environment that embraces diverse learning and attracts 

outstanding Talents from all over the world to join our company. In an increasingly complex globalized professional 

environment, working e�ciency requires teamwork. A team must be inclusive of talented members from di�erent 

cultures, learning knowledge of various cultures, and seeking innovative solutions.

Ongoing improvement drives continual innovation. 

Regarding talent cultivation, MediaTek adopts a 

performance and development system to assist 

employees and supervisors in inspecting their past 

job performance to define their future work goals 

and development directions. In addition, this system 

is used as the basis for learning and development, 

providing diverse training programs for fostering the 

professional abilities employees require when they 

are being promoted to management or other job 

positions. On a yearly basis, leadership competency 

a n d  3 6 0 - d e g re e  fe e d b a c k  q u e s t i o n n a i re s  a re 

distributed to employees and supervisors to provide 

feedback to supervisors of various levels regarding the 

formulation of learning goals based on management 

abilities to assist and lead employees. In establishing 

management teams, we arranged talent evaluation 

and development mechanisms for various business 

units and levels, in which leader-quality talents are 

selected and cultivated. We value employees  long-

term career planning and anticipate that all of our 

employees will grow synchronously with the company, 

thereby introducing new development directions and 

simulating individual potential.

Top Team
International

Products

Remuneration 

Benefits

Career 

Development

Health Care

Leadership

Development

Innovative Culture
Talent

Family

Professional 
Environment
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To properly care for the quality of life of MediaTek employees, we formulated competitive remuneration systems 

and thoughtful welfare services that encourage each of our employees to devote their utmost e�ort to their work. 

Moreover, we offer a series of complete physical and mental health supporting programs that includes health 

checks, psychological consultations, and sports competitions. In addition to employees, their families are also 

included in such programs because we believe that family directly correlates with employee's happiness. Thus, 

uniting the company, employees, and family members enhance employee loyalty toward and identification with 

the company.

Talent Recruitment Policy 

MediaTek actively invites potential talent to join 

us at our operating locations worldwide, including 

talent from Taiwan, China, the United States, United 

Kingdom, Denmark, Finland, Sweden, India, Japan, 

South Korea, and Singapore, and to participate in 

executing prospective technological R&D projects. 

Annually, we propose annual workforce programs 

by following the direction of the company's business 

strategy and interact with outstanding talent through 

diverse recruitment channels to attract them to join 

MediaTek.

MediaTek recruits its talent through o�cial websites, 

job banks, or recruitment activities, and encourages 

its employees to recommend talented acquaintances. 

Subsequently, MediaTek established the Policy for 

Awarding Outstanding Talent Recommendations 

to recruit talented people from all over the world. 

Employees can log onto the Talent Recommendation 

System, select a vacancy, and attach a detailed CV 

of the recommended candidate. If the recommended 

candidate is successfully hired, the recommender will 

receive a reward for making the recommendation. 

Furthermore,  as a form of encouragement for 

employees' continual referral, a Recommendation 

Reward is  issued annually,  to praise the top 3 

employees who have recommended a certain number 

of people to work at MediaTek's business locations.

Since its inception in 1997, MediaTek has successively established overseas branch offices through the use of 

its prospective global expansion strategy. In 2014, MediaTek had 9,634 employees around the world (excluding 

those of MStar), which reflects a substantial increase of 36% compared with the previous year. Among all of these 

employees, 89% of them are R&D personnel, exemplifying MediaTek's dedication to investing in technological R&D. 

We create an international working environment for our outstanding employees to cooperate with each other, 

collectively develop themselves, and accelerate product development and the immediacy of technical support. 

We encourage employees to stress the value of innovation at work, helping MediaTek become the world's leading 

innovation firm that creates endless opportunities.

Global Talent

Deepen School Relations
To promote advancements in semiconductor research 

and technology and provide the industry with 

excellent talent, MediaTek is devoted to deepening 

its relation with schools and universities by regularly 

hosting a wide variety of campus recruitment events 

and planning an array of project proposals. Thus, 

students could gain real-life working experience in 

advance, assisting them in defining their future career 

plans. In addition to offering internship programs 

to more than 200 students in 2015 by initiating 

the Scouting on Campus project to interact with 

students, we also engage in monetary investments in 

cooperating with prestigious universities across the 

world, which not only expedited the development of 

industrial technologies and students' professional 

competency, but also enriched students' knowledge 

about us and relevant industries, thereby attracting 

outstanding talent to work for MediaTek.
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The Scouting on Campus program introduced by MediaTek encourages 

university students to become a campus scout and recommend potential 

outstanding talent around them to work for MediaTek. Moreover, being a 

campus scout grants the person various special benefits, such as receiving a 

substantial amount of campus Recommendation Rewards, gaining priority in 

enrolling into MediaTek's summer internship program and on corporate field 

trips. Recommended talents can select the job positions they prefer according 

to their expertise. Furthermore, events and interactive activities are held 

occasionally to better students' understanding of the company.

MediaTek 
Scouting 
on Campus 
Project

more information:mediatekcampusfans.com.tw/

This Internship Program o�ers students various long and short-term, flexible 

intern projects, designating students with different expertise to participate 

in challenging project tasks. Even though the Everyday Genius Internship 

Program is merely a small-scale project, the research outcome generated can 

be applied in developing the actual products of MediaTek. 

Students could work with and learn from MediaTek employees, experience 

the lifestyle of an actual workplace, and, through the series of seminars and 

teamwork tasks carefully arranged by MediaTek, gain insight into the job 

contents of various professional domains, knowledge background, and future 

development opportunities. Thus, students no longer need to blindly seek the 

career path most suitable to them. By gaining experience in person, they can 

begin their journey through life in advance in order to identify and capitalize 

on their own unlimited potential.

Everyday
Genius
Internship
Program

It has been almost a month since the start of my internship. The thing that 

makes me happiest the most at MediaTek is attaining a nice work-life balance.  

Everyone knows about the working abilities and the hustle-and-bustle 

environment at MediaTek, so I need not say much about it. But what I was 

most surprised with MediaTek was how colorful life is here! MediaTek not only 

provides us with a great Health and Lifestyle Center, where booking schedules 

are efficiently regulated so that everyone can use whenever they need. 

Moreover, everyone also adhere to their booking schedule when using the 

center. For example, a person working on a treadmill will get o� of it as soon 

as their time is up.  There are also active social group events. Day and night, 

the Health and Lifestyle Center is filled with excitement, where supervisors 

and interns all make use of their time to work out, play sports, and showing up 

as early as 9AM every day to sign up for massage treatment, almost as if they 

are camping out to buy concert tickets. I really think the living environment 

here is filled with passion and excitement. It motivates me to work diligently 

while engaging in leisure activities. It's just perfect!

Corporate Planning Division - 

Jing-Wen Tsai
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   Compliance with Labor Laws and Regulation

MediaTek strictly adheres to the stipulations of the Labor Standards Act as well as International Bill of Human 

Right, to protect employees' rights to freedom of association. Regarding employment, the company is prohibited 

from discrimination against employees according to their ethnicity, age, gender, sexual orientation, disabilities, 

pregnancy, political preference, and religion. By law, all employees must sign a labor contract that specifies an 

employment relationship based on the approval of both parties and the prohibition of using child labor.

Furthermore, the work rule specifies regulations for non-mandatory labor and regulates employee work hours 

in accordance with labor laws and regulations. In special cases wherein labor contract with the employee is 

terminated, the Labor Standard Act must be followed to notify of dismissal and handle subsequent dismissal fees. 

In addition, dismissed employees are given two days of paid leaves per week to seek employment. In 2014, MediaTek 

did not violate regulations regarding freedom of association, discrimination, and mandatory labor.

Employee Communications Channel
A variety of mechanisms are in place for the purpose of communication between 

employees and supervisors as well as evaluating the e�ectiveness of communication. 

Some of the initiatives include Understanding MediaTek's Business Operations, 

Knowing Your Manager, Improving the Professional Environment, and Reaching a 

Consensus, which are conducted in-person and electronically by different levels of 

communication managers. These initiatives are carried in a matrix-type framework 

to help employees with better understand and carry out MediaTek's policies, while 

improving problems the work environment for employees and colleagues.

Open around 24 hours a day, 365 days a year, the mutual communication platform 

responds to employees' feedback in a timely manner. In addition, regular face-to-face 

meetings are held for colleague/labor representatives to meet with top management/

employer representatives to respond to and discuss major topics. These initiatives 

and mechanisms are integral to a healthy communication between MediaTek and its 

employees as well as a cohesive environment.

   Provisions for Human Rights in Major Investment 

Major investment contract refers to agreements signed in the past three years that are sufficiently capable of 

influencing shareholders' rights and interest, including outsourcing, technical cooperation, construction, and long-

term outward loan contracts. MediaTek conducts merger and acquisition in accordance with relevant regulations 

such as the Company Act and Business Mergers and Acquisition Act. Following the merge with MediaTek, MStar 

will continue operating its current businesses, and MediaTek continues to hire MStar subsidiary employees who 

specialize in smartphone chips and other wireless communication chips. If any employees have no intention to 

remain working for the company, MediaTek will handle relevant procedures according to the Labor Standards Act 

and Business Mergers and Acquisition Act to protect labor rights and interests.

Position Plan content

Director

After an acquisition announcement, if any Directors sell more than half of the shares of MStar they hold during 

their tenure, such Directors shall be dismissed. MStar should convene a shareholder meeting for electing a 

Directors based on the number of shares the Directors should sell. Furthermore, a merger shall be conducted 

following acquisition, and the original Directors of MStar shall not necessarily continue to assume the Directors of 

the company following the merge.

Corporate Supervisor MStar has three Independent Directors  and no supervisor

Managers After MediaTek announced its merger and acquisition, it retained all of the managers of MStar.

Employee

Following the acquisition announcement, MediaTek and MStar remained operating independently, and MStar's 

human resources policy remains unchanged. After the baseline date of the merger, MediaTek shall handle 

employee hiring matters in accordance with the applicable laws and regulations of MStar.

Protecting Employee Rights

   Sexual Harassment Prevention  
To create an environment of gender equality for every MediaTek employee so that they will not be treated 

differently or subject to sexual harassment, we pay particular attention to potential gender discrimination and 

sexual harassment issues in the workplace. We have established the Regulations for Establishing Measures of 

Prevention, Complaint, and Punishment of Sexual Harassment in accordance with the Act of Gender Equality in 

Employment, Regulations for Establishing Measures of Prevention, Correction, Complaint and Punishment of 

Sexual Harassment at Workplace, Sexual Harassment Prevention Act, and Regulations of Sexual Harassment 

Prevention. Furthermore, we have setup a Sexual Harassment Handling Committee and Sexual Harassment 

Prevention hotline to handle gender equality issues in the workplace, thereby ensuring that all MediaTek 

employees receive the most comprehensive care.

In 2014, MediaTek had no cases of sexual harassment in the workplace and established the Sexual Harassment 

Complaint Handling Committee to process grievance cases and protect employee work rights. In 2015, courses on 

prevention of sexual harassment at the workplace have been incorporated into novice training as a compulsory 

course, requiring all employees to pass the test. Concurrently, we also established website for the prevention of 

sexual harassment to allow employees access to information regarding gender equality and mutual respect.

In the event of sexual harassment in the workplace, employees 
could file complaint to the Employee Relations Department

Complaint hotline: (03)567-0766 ext. 21999

Complaint fax: (03)578-7610

Complaint mailbox or email: call21999@mediatek.com
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Structure of  Employee Communications Channel

Understand company 

operations

 Working 

environment/

Condition 

improvements

Executive  consensus

Global  

communication 

promotion

Company policy / 

Value perspective

Business unit

Business unit

 Human resources

 EO manager

 Global information

Division manager (1st level) communication 

meeting (Quarterly)

Employees forum (Every half year)

Communication platform policy column (All year 

round)

Employer-employee meeting (Quarterly)

Department manager (2nd level) and technical 

manager communication meeting (Quarterly)

Management seminar (irregularly)

Soft activity (half-yearly)

Global communication platform (All year round)

H
eadquarter em

ployees
D

ivision m
anager (1st level) and above m

anagem
ent

Name of 
communication 
channel

Usage 
frequency

Format Problem Type Features
Management 
level

Communication 

platform (FAQ)

All year 

round
Online service

Work/living-related 

questions

●  Response within limited time

●  Online operations

●  Anonymous protection

●  24/7

Contact window of 

accountable unit

Global 

Communication 

Platform

All year 

round
Online service

Matters promoted 

globally by the 

company

●  News articles

●  Global important messages

●  Corporate core values

Contact window at 

various operating 

locations

Communications 

meeting for various 

levels

Monthly/

Quarterly

Physical 

meeting

Work/living-related 

questions

●  Topic sharing

●  Company topic promotion

●  Unit internal promotion

Department 

Manager (2nd level) 

and above

Employee/Employer 

Meeting
Quarterly

Physical 

meeting 

(representative)

Discussions on labor 

conditions and 

employer-employee 

relation issues

●  Collect questions in advance

●  Elect labor representatives 

through public voting

●  Meeting convened 

by employer/employee 

representatives 

●  Announce meeting outcomes

Five employer 

representatives, at 

a ratio of 1: 1(labor 

representative 

account for 0.1% of 

the total number of 

employees)

Employee seminar Half-yearly
Physical/ paper-

based meeting

Material issue:Company 

operational strategy/

remuneration/

organizational 

culture/performance 

evaluation/

organizational changes

●  Personal attendance by 

questioner

●  Designated person responds 

to general administration 

questions

The highest 

management of 

human resources 

department

Employee grievance 

box

Company opinion 

box

All year 

round
Online service Any material issue

●  Handling by highest level     

executive

●  Online operations

The highest 

management of 

HRM 

The highest 

management of 

human resources 

department
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Employee Opinion Survey 

To specifically understand employees' thoughts on and recommendations for continual improvement, MediaTek 

started conducting employee opinion surveys in 2004. At the beginning, 718 questionnaires were distributed. Until 

2014, 4,569 questionnaires were issued from the headquarters in Taiwan. These questionnaires comprised five 

major dimensions: work competency, strategic alliance, salary and returns, employee commitment, and value 

realization. We anticipate determining employee perceptions and perspectives through a multidimensional survey.

The survey results are used as the basis for the company's self-examination, with attention paid to discussing 

items with low scores and reviewing areas of improvements in these items. Corresponding improvement measures 

are also proposed to allow employees to perceive the growth and changes of the company. In the next employee 

opinion survey, the scores of the five major dimensions will be increased to further improve employee loyalty.

Work Competency

Strategy Joint

Employee Commitment

Value Achievement

3.80

3.81

Salary Remuneration

3.373.87

3.90

        1        2      3      4             5   

Human Resources Structure  

In 2014, MediaTek has 9,634 employees across the world (excluding employees from MStar), among whom 18.9% 

of them are women and 81.1% are men, and most of the men acquired degrees in departments related to the 

semiconductor industry. MediaTek's primary business locations in Taiwan and the Asian regions demonstrate 

equal proportion of men and women when considering the average proportion of men and women in the entire 

semiconductor industry.

Regarding types of job positions, 8,584 employees work in R&D, 554 in administration, 329 in marketing, and 167 

in manufacturing. There are 1,050 people at the management level, accounting for approximately 10.9% of all 

employees. General full-time employees account for 99.3% of all of MediaTek's employees, with an average age of 

33 years and average years of service of 3.8 years. These statistics correspond with the global human resources 

deployment and growth in human resources needs by MediaTek in recent years. In compliance with law, MediaTek 

hires people with disabilities to protect their employment rights, offering them fair employment opportunities. 

In addition, MediaTek employs a contracted masseuse with a physical disability. Concerning the distribution of 

business locations, over 90% of MediaTek's employees work at the primary business locations of the company in 

Taiwan and Asian regions (including China, Singapore, India, Japan, and South Korea), as well as in other overseas 

subsidiaries located in North America and Europe.

Type Groups
Category sub-total and percentage

No. of persons Proportion of total workforce 

Gender
Female 1,822 18.9%

Male 7,812 81.1%

Job position

R&D personnel 8,584 89.1%

Administrative personnel 554 5.8%

Marketing personnel 329 3.4%

Manufacturing personnel 167 1.7%

Management level

Executive 37 0.4%

Mid level 251 2.6%

Basic level 762 7.9%

General employees 8,584 89.1%

Type of employment

General 9,563 99.3%

Contract-based 58 0.6%

Temporary 13 0.1%

Work location

Taiwan 5,238 54.4%

Asia 3,774 39.2%

North America 374 3.9%

Europe 248 2.6%

Total 9,634
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   Extending into Local Markets

We value employee diversity and localized management, recruiting talent and directors from not only Taiwan but 

also other regions of the world, including China, Singapore, South Korea, India, United Kingdom, Sweden, Finland, 

and the United States. We also hire a considerable number of professional managers in these countries to fully 

achieve localized management in these regions, thereby contributing continual efforts to future organizational 

planning and global talent market deployment.

Country 
from which 
management 
personnel is 
employed

Taiwan China Singapore
South 

Korea
Japan India

United 

Kingdom
Sweden Finland Denmark U.S

Proportion of 
management 
to employees 
in a country (A)

11.7% 6.9% 24.5% 9.1% 26.7% 8.6% 18.5% 16.0% 8.0% 15.4% 23.4%

Proportion of 
management 
in a country 
to local 
managements 
Note 1 (B)

98.9% 81.5%
34.3%Note 2

100.0% 100.0% 100.0% 83.3% 100.0% 87.5% 100.0% 85.5%

Calculation formula and notes:

(A) = Number of management personnel in a country/total number of employees in the country

(B) = Number of management personnel in a country/total number of management personnel in the country

Note 1: Local management refers to legally hired local management personnel, including those working in local area but hired by other legal 

entities 

Note 2: In Singapore, open policies are applicable to foreign talented people; therefore, Singaporean employees account for only 15% of the total 

number of employees

66.3%
6,386 employees with master degree

27.7% 
2,665 employees with bachelor degree

6%
583 employees with doctoral degree

Education proportion 

   Labor Employment Relations  

MediaTek actively recruits outstanding talent from various regions to join our business team, hiring a total of 3,471 

new recruits in 2014, with the proportion of new recruits from Asian regions, North American, and European regions 

growing substantially over the years. This indicates the rapid development of MediaTek in the global market. 

Additionally, 887 employees around the world resigned, with the resignation rate demonstrating no substantial 

variations and is even below that of our competitors. MediaTek not only commits to retaining current employees, 

but also attempts to determine the reason for resignation as the basis for improvement. Additionally, we maintain 

a positive interactive relationship with resigned employees by undertaking comprehensive care measures, such as 

sharing company information and interviewing them via Telephone.

Type Groups

General Contract-based Temporary
Category sub-total 
and percentage

No. of 
persons

Proportion 
of general 
employee

No. of 
persons

Proportion 
of contract 
employee

No. of 
persons

Proportion 
of 
temporary 
employee

No. of 
persons

Proportion 
of total 
workforce

Gender
Female 1,793 18.7% 22 37.9% 7 53.8% 1,822 18.9%

Male 7,770 81.3% 36 62.1% 6 46.2% 7,812 81.1%

Age

Over 50 175 1.8% 0 0.0% 4 30.8% 179 1.9%

30-50 6,391 66.8% 13 22.4% 3 23.1% 6,407 66.5%

Under 30 2,997 31.4% 45 77.59% 6 46.1% 3,048 31.6%

Total 9,563 58 13 9,634

Hiring Type
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Type Groups
New Employee Demographics in 2014 2014 Employee Turnover

 No. of persons
Proportion of 

Employees
No. of persons

Proportion of 
Employees

Gender
Female 585 32.1% 187 10.3%

Male 2,886 36.9% 700 9.0%

Age

Over 50 45 25.1% 9 5.0%

30-50 1,863 29.1% 425 6.6%

Under 30 1,563 51.3% 453 14.9%

Work 

location

Taiwan 1,784 34.1% 381 7.3%

Asia 1,367 36.2% 449 11.9%

North America 151 40.4% 46 12.3%

Europe 169 68.1% 11 4.4%

Total 3,471 887

MediaTek offers a workplace environment where global talent can engage in continuous learning and growth. 

In terms of performance management and development systems, employees and their supervisors are required 

to jointly discuss their annual job performance, respect individual development plans, and define suitable work 

goals. Concurrently, a sound training system is implemented for employees to learn the professional skills they 

require at work, thereby helping employees create their future development blueprint. In particular, leadership is a 

competency required of employees' career development. Therefore, we provide leadership training to department 

manager (2nd level) or higher supervisors, and through the 360-degree feedback questionnaire survey, we assist 

managers to examine their individual performance and areas of improvement from di�erent perspectives and to 

use their findings as the motivation for continual growth and advancement. We believe that a manager with strong 

leadership skills can lead one's team to overcome various challenges and advance toward a common goal and 

vision, thereby growing and developing jointly alongside the company.

Career Development

Performance Management and Development 
A performance management and development system is aimed to combine the company's goals with individual 

goals. Through active performance feedback and communication, the development progress of employee 

abilities can be examined and measured in creating optimal organizational and individual performance. This 

system is applicable to MediaTek's global full-time employees, and does not influence employees' rights to accept 

performance management because of gender di�erences. The evaluation involves two phases: Final-term phase, 

which takes place from mid November to end of January the following year, and Mid-term phase, which takes place 

from June to July. In the final-term phase, supervisors provide one-on-one feedback to their employees regarding 

their annual job performance, conducts performance evaluations of their colleagues, and jointly sets the work 

goals and development plans for the subsequent year.

Type Groups

Formal 
Employee

Global Employee

No. of persons No. of persons
Proportion of 
Employees

Gender
Female 1,793 1,822 98.4%

Male 7,770 7,812 99.5%

In the mid-term phase, employees are required to confirm the progress of attaining their initial goals and ensure 

that their predetermined goals are in accordance with their individual development and actual work conditions. 

Subsequently, they must examine, confirm, and reorientate their annual goals accordingly. Furthermore, two-way 

communication and feedback between supervisors and their colleagues ensure adequate understanding of their 

work status, provision of necessary resources for performance enhancement, and facilitate completing work tasks.
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360-Degree Feedback Questionnaire 

To enhance the leadership capacity of management personnel, the 360-degree feedback questionnaire is 

conducted on department manager (2nd level) and above to comprehensively examine their job performance and 

management skills. Opinions and feedback primarily originate from supervisors, subordinates, peers, and those 

under evaluation. Feedback from diverse channels ensures objective evaluation results, enhances the willingness 

of management personnel to adopt improvement suggestions, and provides a reference guideline for devising 

career development plans. Regarding cultivation of leadership, an internal apprentice system is used to transfer 

management experiences and arrange external training courses according to the leadership requirements of 

various management levels. Thus, management personnel is granted with the opportunity for continuous learning 

and development, which contribute to strengthening the leadership capacity of MediaTek's employees at all levels.

 Supervisor

SubordinateCustomer

Peer
Self-

Assessment

Professional 
management

Division Manager 
(1st level) 

Department Manager 
(2nd level)

Strategy formulation Organizational ability Operational ability

360-Degree
 Feedback

A B

CH

DG

EF

Training System  

MediaTek offers suitable training programs for 

new recruits and executive managers according 

to the professional skills they require for their job 

positions. Thus, employees can continuously learn 

new knowledge and skills to respond to various 

new challenges at work. Under such a diverse and 

comprehensive training system, employees can select 

appropriate training programs according to their 

interest and career goals. Our training methods are 

una�ected by gender or ethnicity. We expect to foster 

the core value of continual learning in employees and 

realize the business philosophy of MediaTek.

Training Category

A.New employee training
T h e  H u m a n  R e s o u r c e s  D e p a r t m e n t   a r r a n g e s 

relevant training programs to assist new recruits in 

understanding company policy, corporate culture, and 

working environment so they can quickly assimilate into 

the work team

B.General education training
In accordance with governmental regulations and 

company policies, employees must complete a basic 

training course, regardless of the department to which 

they belong, their job function, and duties

C.Professional competency training
Professional development courses designed according 

to professional  competency,  such as individual 

performance, environmental safety and health, financial 

accounting, human resources, information technology, 

legal intellectual property, and quality management

D.Management competency training
Training development activities planned according to 

management skills and occupational requirements of 

supervisors of varying levels.

E.Technical engineering training
Training programs and development activities pertaining 

to various professional competencies engineers require 

when executing their job duties and when they enter 

the company at distinct maturity stages

F.Individual performance training
Assist employees in enhancing their knowledge skills 

used in daily work tasks, cultivating diverse abilities in 

employees, and improving job performance

G.Language ability training
O�er English learning and speaking courses, workshops, 

training classes, and community groups according to 

employees' TOEIC results. These courses are aimed to 

train employees how to apply their learned knowledge 

in practice, thereby improving their international 

competitiveness.

H.External training 
Improve employee quality, enhance their work skills, 

promote business development, and compensate for 

deficiencies in internal training

Our training management system comprises the Regulation for Internal Training Management and Regulation 

for External Training Management, both of which outline the procedure for arranging training courses and 

encouraging employee participation. In addition, the level of participation among employees will also serve as a 

basis for dispatching, promoting, and strengthening the competency of supervisors.

MediaTek 
Training 
System
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Courses for Department 
Manager (2nd level)

Courses for Division
 Manager (1st level)

General technical courses

Engineer performance 
courses 

Novice training on general 
knowledge

Novice training on technical 
skills

Comprise SW courses, CAD training, Integrator Training, and online courses

Start from basic training for novices; employees are then assigned to either entry, elementary, and advanced    

training courses depending on their years of work experience

Effectively lead subordinates and develop their abilities

Skills for hosting meetings

Innovative leadership

Proposals and presentation skills

Practical decision-making skills

Innovation of technological and business models

Time management

Team interaction and communication

Presentation skill

Introduction to Unix

Design logic

Design training

Introduction to the basic operation of novice employee system

IP information management

Basic patent knowledge

Prevention of insider trading

Infringement of trade secret prevention

ISO 9001 and quality system

Experimental apparatus management system

Internal and customer communication policy

Green product management procedure

Training type
Total number of 
classes

Total 
number of 
people

Total hours
Total fees 
(NTD)

Average training 
hours

Management 

competency
76 2,162 10,006

41,502,000  12.11

General knowledge for 

novices
75 2,965 16,385

Techniques/

professionalism
70 1,951 3,457

Individual performance 27 1,049 6,534

Language training 80 592 20,335

External training 257 424 6,727

Total 585 9,143 63,444

Note: Average training hour=total number of hours/total number of employees in Taiwan regions

E�ectiveness of training courses o�ered in 2014Training Topics

Talent recruitment and selection practice

Establishment of a high-performance transnational team

Project management

Value of successful negotiation

From creativity to innovation

Basic project management

Design verification

MediaTek C language programming standards

Guaranteed Salary 

For the purpose of attracting global talent to join our company, MediaTek provides wages in each operating area 

that are higher than the standard market wages. The strategy is to reduce turnover by providing a salary that 

has a clear advantage over the market average. MediaTek has also designed wage systems that meet the local 

requirements and standards according to the laws of the local government, the actual situation of the industry, 

and the standard of the market. The standard salary provided by MediaTek is noticeably higher than the minimum 

wage of the local region and does not di�erentiate between genders.

Each year MediaTek evaluates the general standards of the salary in the market according to the condition of the 

company operation. MediaTek also references external consultants' studies on the overall salary of the industry 

and macroeconomic indicators, as well as evaluating the remuneration policy and the necessity for its adjustment. 

Based on the aforementioned wage adjustment principles, MediaTek will raise base salary of employees 

accordingly. The amount of yearly bonus received by individual employees depends on the overall revenue of the 

company, individual performance, and job type. In the first half of 2014, MediaTek conducted annual salary increase 

in all operation locations across the globe and established a percentage of revenue for employee bonus. The 

bonus will be paid in February and August of each year. The purpose of these e�orts is to o�er competitive overall 

salaries for MediaTek employees, to attract and retain excellent talents, and to realize the spirit of profit sharing for 

sustainability.

Compensation and Benefits
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Physical and 
mental health care

Healthy living

Health & Lifestyle Center, annual health examination, in-office doctor consultation, massage 

therapies, sports and competitive events, gym reimbursements, and childbirth monetary 

benefits

Intellectual life
Arts and culture festival, lectures by luminaries, traveling reimbursements, and in-office 

traveling agent services

Insurance
Labor Insurance, National Health Insurance, life insurance, casualty insurance, medical 

insurance, and group insurance

Friendly working 
environment

Club activities
Diverse club resources, family day events, events that foster employee and family 

cohesiveness, and charity events

Thoughtful services
Ticket/gift card purchasing, discounts from designated stores, psychological counseling and 

legal consultation, innovative and thoughtful services, and free parking lots

Multiple 
bonuses, and 
reimbursements

Incentive cash gift Three major festival bonuses, year-end bonus, birthday cash gift, and year-end lottery prize

Reimbursements
Department activity fees, meal reimbursement, petty cash fund, relief fund, birthday party 

reimbursement

Welfare System
In order to provide a fair and healthy environment that fosters productivity, MediaTek provides an excellent 

management system along with salaries that are the highest in the IC industry, including basic wages, bonuses,  

and flexible benefits. These benefits allow employees to continue learning and growing in a supportive work 

environment.

   Welfare Committee

In accordance to the Organization Regulations on Employee Welfare Committee stipulated by the Ministry 

of Labor, the Taiwan headquarters has requested each department to nominate a representative to form an 

Employee Welfare Committee. The purpose of this committee is to oversee the Employee Welfare Committee 

funds and to promote various benefits. MediaTek has always set aside a higher percentage of the revenue than 

what is stipulated by law to sponsor Employee Welfare Committee, allowing the committee to o�er more benefits. 

At the same time, MediaTek has also taken the cohesiveness of each department and flexible selection of personal 

benefits into account, such as sponsoring departmental family days, birthday celebration, and encouraging events 

that can strengthen the relationships of department members. The company also provides personal traveling 

reimbursement, which allows employees to freely choose to participate in group trips host by the company or 

plan personal and family trips. Since the implementation of these benefits, 95% of the employees who applied 

for reimbursement for travel were reimbursed, a percentage that truly reflects the spirit of goodwill intended by 

employee benefits. Furthermore, MediaTek has installed a massage room in the Health & Lifestyle Center, and we 

have hired visually impaired chiropractors recommended by the Taiwan Blind Person Welfare National Christian 

Council to provide professional massage therapy services.

   Club activities

Since MediaTek began to foster the establishment of clubs, there have been 38 clubs formed, including the new 

jogging club formed in 2014 at the headquarters, where around 5,500 employees work. Besides providing club 

reimbursements, if a company-wide activity is hosted, the expenditure will be reimbursed in the future. The 

number of employees that have joined at least one club has surpassed half of the total employees, allowing the 

strength of the clubs to be continued and expanded e�ectively. Clubs have become one of the important factors 

that strengthen employee communities and networks.

   Encouraging Childbirth

According to a research conducted by the Academia Sinica's Institute of Economics in 2014, the birth rate in Taiwan 

is the lowest of all the countries in the world. In the long term, this will result in various social issues, such as 

lack of labor force, reduced production, lower income, and tax shortages. As a member of the Taiwanese society, 

MediaTek pays considerable attention to the issue of the low birth rate. We have developed various incentive and 

reimbursement programs for various stages of life, in the hope that we can assist our employees to find the other 

half of their life by forming a family, creating a happy life together, and increase the birth rate in Taiwan.

So that MediaTek employees can give birth without worry, we have clearly provided in the Work Rules that 

during employees' maternity leave the company cannot terminate the working contract, in accordance with the 

Labor Standards Act, and there are 56 days of maternity leave for female employees before and after childbirth. 

Furthermore, employees may take 7 days o� for paternity leave during their spouse's pregnancy or within 15 days 

before and after childbirth or miscarriage. Wages are paid in full during the paternity leave. This maternity leave 

exceeds the standards provided by the Labor Standards Act; it allows MediaTek employees to have more time and 

flexibility to be with their family through the important times in life.

Being single

Giving birth Family

Getting married

Employee family care 
network, daycare 
resource search/
recommendation 
platform, child 
education scholarship, 
family care leave, and 
unpaid child care leave

NT$2,000 childbirth 
cash gift for each 
child born, maternity 
leave for prenatal care 
and giving birth , and 
paternity leave

Wedding cash gift and 
wedding vacation leave

Recreational events 

for singles

Types of benefits
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Item Male Female Total

A.  Number of employees qualified for unpaid child 

care leave in 2014
274 39 313

B.  Number of employees that actually applied for 

unpaid child care leave in 2014
12 14 26

C.  Number of employees expected to be reinstated 

from unpaid child care leave in 2014
11 19 30

D.  Number of employees actually reinstated from 

unpaid child care leave in 2014
6 14 20

E.  Number of employees that worked for one year 

after reinstatement in 2013
5 5 10

F.  Number of employees that took unpaid child care 

leave and were reinstated from child care leave in 

2013

6 7 13

Application rate (B/A) 4.37% 35.89% 8.30%

Reinstatement rate (D/C) 54.54% 73.68% 66.66%

Position retention rate (E/F) 83.33% 71.42% 76.92%

A.  Number of employees qualified for unpaid child care leave in 2014: Number of employees who applied for paternity leave and maternity  

leave between January 01, 2014 to December 31, 2014

B.  Number of employees that actually applied for unpaid child care leave in 2014: Number of employees that applied for unpaid child care leave 

between January 01, 2014 and December 31, 2014

C.  Number of employees expected to be reinstated from unpaid child care leave in 2014: Number of employees that had unpaid child care leave 

with an expiration date between January 1, 2014 and December 31, 2014

D.  Number of employees actually reinstated from unpaid child care leave in 2014: Number of employees that had unpaid child care leave with 

an expiration date between January 1, 2014 and December 31, 2014 and were reinstated in this time frame

E.  Number of employees that worked for one year after being reinstated in 2013: Number of employees that took unpaid child care leave 

between January 1, 2013 and December 31, 2013 and are still working with MediaTek one year after they were reinstated

F.  Number of employees that returned from child care leave in 2013: Number of employees that took unpaid child care leave between January 

01, 2013 and December 31, 2013 and were reinstated for more than one year

Service Award
MediaTek has faced countless challenges since its establishment. Looking back, we thank every member of the 

MediaTek family, especially senior members, that have worked with the company to accomplish the achievements 

we have accumulated. We will periodically host public award ceremonies through the Service Award system. 

Besides giving thanks to the high e�ciency and the cohesiveness of the senior members of the company, MediaTek 

is also looking to them as models of how the company should work with its colleagues on long term goals, 

continue to grow, and create a win-win situation for both the company and the employees.

Target
MediaTek employees that have reached 5, 10, and 15 

years of service in the year when the award is given
Time Effective immediately in July 2014, worldwide

An appreciation 
for service

•  An appreciation certificate will be given to those that have served 5, 10, 15, 20, and 25 years

•  Those that served 10 and 20 years will receive a gift

•  Those that served 25 years will be awarded with a trophy

4,862
awards

1,209
awards

171
awards

Taiwan's rate of applying for unpaid child care leave,rate of reinstatement, and
rate of position retention
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Retirement Plan 
Since the implementation of the Labor Pension Act on July 

1, 2005, employees in Taiwan may choose between the 

retirement pension plan provided in the Labor Standards 

Act (old pension system) or the retirement pension plan 

provided in the Labor Pension Act (new pension system) and 

may retain the years of service before the implementation of 

the Labor Pension Act (retaining years of service calculated 

according to the old pension system). 99.2% of employees 

chose the new pension system, and 0.8% of the employees 

chose the old system. Relevant employee retirement plans 

will also be drawn out in accordance with regulations 

stipulated by the local governments of the locations of 

operation.

   Confirmed Pension Program

The retirement program set up by MediaTek and its domestic subsidiaries, in accordance to the Labor Pension 

Act, is part of the Confirmed Pension Program. Every month a retirement fund calculated based on 6% of the 

individual employee's monthly wage is remitted to a personal retirement bank account setup by the Bureau of 

Labor Insurance or Ministry of Labor. Subsidiaries located in China have set aside a certain percentage of individual 

employees' total salary as retirement pension and remitted it to the relevant competent authority in independent 

savings accounts, in accordance with the local governing laws. Other overseas MediaTek subsidiaries have also 

set aside pension funds according the local governing laws. As of 2014, the total sum of the pension funds in the 

Confirmed Pension Program is NT$1,004,244,000.

   Confirmed Benefit Program

The retirement program MediaTek and its domestic subsidiaries have set up in accordance to the Labor Standards 

Act is part of the Confirmed Benefit Program. The calculation of retirement fund is based on the unit of radix of 

the year of employment and the average approved monthly wage on the date the employee retires. Two units of 

radix will be given to those who have served 15 years or less, and one additional unit of radix will be given for one 

additional year served. Maximum units of radix is limited to 45. MediaTek and its domestic subsidiaries have set 

aside 2% of the total salary in the Supervisory Committee of Business Entities' Labor Retirement Reserve account 

in the Bank of Taiwan, in accordance to the Labor Standards Act. As of December 31, 2014, MediaTek's Confirmed 

Benefit Program is estimated to reach NT$24,308,000 in 2015.

Health Care

Early Health 

Warning and 

Supporting System

Psychological 

Health Early 

Warning and 

Support System

Comprehensive 

Care for Employees 

and Their Families

++

Employee, employee's family, and the departments 

can work together to share a mentally and physically 

healthy life

Mental and Physical Health

departmentDependents

Staff

Corporate vision

Strategic 
directions

Implementation 
plan

Move from balancing mental and physical well-being to building a supporting system

Move from solving problems to preventing problem

Move from assisting personal issues to improving the organizational atmosphere

Move from caring for individual employees to connecting with employee families

89 902014 Corporate Sustainability Report 



Professional 
Environment

Employee

Employee Assistance Program │ Mental Health Promotion Platform

Departmental

Departmental Morale Gauge │ Departmental care interview

Safeguarding Employee Physical and Mental Health - Comprehensive Care for 

Employees and Their Families

MediaTek employees work in a rapidly changing and competitive industry environment. Therefore, actively 

watching out for the mental and physical well-being of our colleagues is the direction that the company will strive 

to achieve. Since 2011, we have established an early detection program and other programs that balance employee 

work and family life by conducting comprehensive workplace health examinations and strengthening family 

appreciation of the company. MediaTek upholds the spirit of caring for its employees in its desire to look after the 

mental and physical balance and well-being of employees and their families. We continue to provide an Employee 

Assistance Program that is more preventive and further meets employee needs. We are devoted to providing an 

excellent working environment that can balance the health of every MediaTek member.

Besides establishing a friendly employee relationship policy and working environment, the Employee Relations 

department is dedicated to providing one-on-one care and assistance for the needs of individual employees. The 

scope of service includes employee emergency incident assistance (such as traffic accidents and major family 

issues), psychological counseling, and referral services. Through the employee care system (including the online 

Mental Health Advancement Platform) we conduct Organization Climate Diagnosis and Investigation, focused 

interviews, and randomized sampling interviews of departments with abnormal trends in order to summarize 

specific reasons and to draw up improvement plans, as well as coordinate authorized departments to take the 

actions necessary to solve the issues e�ectively.

Caring Employees' Health

Promotion of Diverse Programs

Professional Consultation

Family Events

Strengthening the Appreciation of 

Employees' Families

Establishing Early Warning System

Phase II

Strengthening

2 0 1 1

2 0 0 6

2 0 0 5

Phase I

Foundation

Establish an employee work adaptation and emotional 

stress early warning system through websites, warning 

systems, and interviews

Increase employee families' understanding and 

appreciation of the company, as well as stabilize 

employee morale and the family assistance network 

through websites, events, and assistance programs

Preventive health examinations that are better than 

what is provided by law for the employees of MediaTek

After comparing and conducting evaluations of 

various institutes, the Employee Assistance Service 

Center was chosen for the cooperation with the 

Employee Assistance Program to assist employees 

to solve issues with emotions, stress, the law, marital 

relationships, parental relationships, etc.

Promote various life balancing programs (travels/events)

2 0 0 2

1 9 9 7

  Employee Health Management

MediaTek has always believed that "highly e�cient work results come from having healthy employees," and as a 

result, we have always placed great emphasis on caring for our employees' psychological and physical well-being. 

For physiological prevention we have provided high level health examinations and after-exam health consultation 

services for all MediaTek employees in nine consecutive years. Every MediaTek employee enjoys NT$6,500 of health 

examination fund and a half day health examination leave. For high-risk groups such as high-level managers, 

female employees, and those who work in the testing department, we actively provide necessary preventive 

Early Health Warning and Supporting System

Safeguarding 
Employee 
Physical and 
Mental Health

Employee Family Care 

Network

Events Organized by 

Family Members

Early Health 
Warning and 
Supporting 
System

Psychological 
Health Early 
Warning and 
Support System

Comprehensive 
Care for 
Employees and 
Their Families

Health Care Programs

2014

Employee Health 

Management

Health Promotion 

Event - Work Together 

for Better Health
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examination categories such as ophthalmic exams, breast ultrasounds, pap smears, and blood lead level tests. 

These examinations will allow tracking and the application of necessary procedures at the early stage of any 

health problem, which increases the employee safety and reduces elements that are harmful to the employee.

Through the health management platform, employees can check health examination programs, relevant 

information regarding hospitals, and make online appointments. On the platform we have also thoughtfully 

sorted out all the health examination programs each hospital offers, allowing employees to quickly compare 

the di�erences between programs and select the most suitable one. After the health examination is completed, 

we will follow up with examination results that are irregular with further evaluation in order to understand what 

area of physical health needs to be strengthened. For example, because engineers use their eyes for long periods 

of time, which causes many of them to have discomfort in their eyes, we have arranged seminars and doctor 

consultations on eye health to assist MediaTek employees. Furthermore, we have established online doctor 

consultations, in-o�ce services, and medical seminar resources for employees to receive reliable individualized 

medical information.

NT$6,500 and half a day health examination leave

Actively strengthened management categories (such as eyes)

Arrange seminars and doctor consultations for categories of health examination that showed irregular 

examination results

3,300 Employees

Average of number of health examination participants every year

Health Management Platform

   Health Promotion Event - Work Together for Better Health

Good exercise habits can improve physiological health, adjust bodily functions, maintain an optimistic attitude, 

relieve work and life stress. In order to e�ectively develop employees' regular exercise habits, besides installing 

gyms designated for employees, we have also designed different exercise programs, hosted various health 

seminars, activity introduction events, weight loss camp, and competitions for those who love to exercise, those 

who exercise occasionally and those who never exercise, through the Yearly Health Promotion Plan. We also 

encourage employees to participate in the events, increase exercise rates, and develop daily habits. At MediaTek, 

we enhances the bond between work partners through entertaining competitions and the strength of team 

support, which also creates a friendlier work environment for our employees. Between 2011 and 2013, there were a 

total of 5,213 participant in the health promotion events. The usage of all sections of the Health & Lifestyle Center 

(including gym, badminton court, basketball court, table tennis room, and rhythm classroom) has reached 100%. 

In the future, we will continue to host various healthy exercises every year to maintain good exercise habits of 

MediaTek employees.

Sports 

celebrity 

seminars

Sun Moon 

Lake 

swimming

family 

participation

Taipei 101 Run Up Race
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Office high striker, Chang Tai-Shan seminar, 

and LaNew Nordic Walking

Basketball competition and 

Sun Moon Lake swimming

Table tennis competition 

and health seminar

Fitness test and Taipei 

Fubon Marathon

Weight loss competition starts

Taipei 101 Run Up Race 

and health seminar

Kickball competition 

and the end of the 

weight loss competition

Sports seminar and 

softball competition

Marathon

   Employee Assistance Program

Actively discover potential problems in an organization or employee, e�ectively detect the problem in zero stage, 

and solve the problem. A little card provided to new employees when they first report to work can help them to 

quickly understand how to use various resources in the company, including the employee assistance program 

provided by the Hsinchu City Lifeline Association under MediaTek's request. All employees can make inquiries 

regarding psychological health or legal issues at the service center in protected privacy. Everyone can enjoy three 

services per year, and each service is 60 minutes. All related service fees will be covered by the company. Every year 

Health Month promotion events will also be conducted to remind all colleagues to pay attention to their physical 

and mental condition and to maintain healthy physical and mental well-being.

Psychological Health Early Warning and Support System

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

Volleyball competition 

and health seminar

Badminton 

competition

MediaTek Yearly

Health Promotion Plan

   Mental Health Promotion Platform

Friendly 
functions on 
the platform

Promote 

health 

information and 

events Personal 

and 

departmental 

vitamins

Mood Office

Stress 

relieving music 

box

Departmental 

Morale Gauge

The most recent information on health is immediately 

u p d a t e d  o n  t h e  M e n t a l  H e a l t h  Ad va n ce m e n t 

Platform to let MediaTek employees learn new health 

advancing ideas and knowledge during free time or 

join health events that will be hosted in the near 

future. MediaTek employees can also share their own 

perspective and experiences regarding health on the 

platform. In the platform, the number of views for 

MediaTek Top 10 Stress Relievers has surpassed 8,970, 

the stress relieving methods mentioned in the article 

are the ones that MediaTek employees have agreed 

upon.

The Departmental Morale Gauge is a special feature of 

the Mental Health Advancement Platform. Every week 

employees are invited to answer question regarding 

the morale of the department on the platform. Morale 

is the amount of e�ort, fighting spirit, and e�ciency 

held by a person or a team while striving to achieve a 

goal. Through the investigation of morale, the spirit 

of a department can be understood. Employees can 

also examine the morale of their own department 

and leave a message to encourage the rest of their 

department. If the morale of a department is too 

low, the Human Resources department will remind 

the department manager that the manager should 

pay more attention to one's colleagues and will 

conduct departmental interviews to understand 

where the department requires assistance. Reports 

and improvement plans will be made to supervising 

managers according to the interview content, and 

the improvement results will be tracked regularly. So 

far 33 departmental care projects have been carried 

out, and over 700 employees have been interviewed. 

Employee issues were effectively improved, and the 

morale of departments was greatly lifted.
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   Employee Family Care Network    

http://family.mediatek.com/FamilyPortal/index/index.aspx 
Behind every hard working employee are family members who quietly support and devote themselves to the 

employee. MediaTek is a pioneer in extending company resources to employee family care, as it was the first 

company in Taiwan to do so. Through the employee family network, employees' families can further understand 

MediaTek and can establish employee family communities that exchange information; share local medical 

resources, child schooling and care, house rental, purchase and sales experiences; and increase employees 

families' understanding, appreciation, and connection to MediaTek. Currently the platform has over 10,000 users, 

and we believe more and more family members will join in the future. We will also continue to provide various 

events and information regarding the improvement of parent-child relations on the platform.

   Events Organized by Family Members

MediaTek not only provides a communication platform for the employees' families, we also open the company's 

Health & Lifestyle Center parent-child activity classroom to employees' families, allowing families to set up classes 

dedicated to their needs. In 2014, eight different dedicated classes were set up with over 303 family members 

participating. We hope we can use physical events or classes to build up tighter interactive networks between 

employees' families. Under the active leadership of the company, we have generated a force that gives back to 

MediaTek employees and society. We believe that assisting employees' families is the best support to balance an 

employee's physical and mental well-being.

Give Back to Employees' Families
It's wonderful! We believe that a company's care and benefits 

policy can be extended to the families of our employees. If family 

members can feel the thoughtfulness of the company, they 

will certainly support the company even more and enable the 

employees to work with a greater peace of mind.

Parent-child 

rhythm class

Rhythm and 
movement 

class

Parent-child 

creative music 

class

Advance 
rhythmic music 

class

Preschool art 

class

 

Advanced 

English class
Adult Yoga 

class

Interactive 

multimedia 

story class

Comprehensive Care for Employees and Their Families

Low morale in the department

Departmental care interview
●   Performance evaluation results, and promotion fairness
●   Work distribution, and resource fairness
●   Management style
●   Work atmosphere experience

Tracking and sharing improvement results.

Interview reports and improvement plans.

33 700

Departmental Morale Gauge

departments 
Implement 
caring program

employees 
receives 
interview
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Average Satisfaction

2012

70%

2013

74%

2014

76%

Partnership

In MediaTek's corporate vision, we emphasize continual 

provision of innovative products and services that lead our 

customers to success. To implement our vision, we have 

established cooperative partnerships with our customers 

and suppliers, gaining in-depth insight into customer needs 

while also closely cooperating with suppliers to jointly 

develop innovative products and services that surpass 

customer expectations. We believe these partnerships 

are founded on mutual respect and trust that result in 

working toward the same ideas and goals to create mutually 

beneficial outcomes and sustainable relationships.

MediaTek

Customer

At MediaTek, we endeavor to develop products from the viewpoint of our customers. With close observation and 

empathy of problems faced by them we can provide the best possible solutions to our customers. The spirit of 

"customer orientation" has become MediaTek's core value. We truly believe the only way to meet our customers' 

requirements and help them to succeed is by providing products and services that can solve their problems.

In order to become our customers' closest strategic partner, MediaTek commits itself to providing system-on-chip 

solutions with high performance and stability. Through deep integration and customization, MediaTek is able to 

provide product di�erentiation to customers, substantially shortening the time to market and developing a better 

user experience.

Devoted to the establishment of long term customer partnerships, MediaTek has laid down guidelines such as 

the Customer Satisfaction Procedure, the Customer Complaints and RMA Test Analysis Operation Procedure, 

and the Quality Manual in accordance with our customer-oriented operating rules in order to further improve 

customer satisfaction and loyalty. Substantial achievement can be seen in the steady increase of overall customer 

satisfaction ratings over the past years, demonstrating MediaTek's performance in fulfilling customer needs.

Customer Partnership

Suppliers

Partnership
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Product and Service Satisfaction

Overall Impression of MediaTek

Overall Impressions

Strong Sense of Partnership

Specific Products and Solutions

Innovative Company

Pre-Sales/Marketing Engagement

Distributor

Product Development Engagement

Sales Engagement

Engineering Support

Provides Superior Value Industry Leader in Technology 

Roadmap Aligns with Business Needs

Gives a Competitive Advantage

Logistics and Quality Engagement

Reasonably/Competitively Priced

0
1
2
3
4

5

0
1
2
3
4

5

2014

2014

2013

2013

Customer Satisfaction Procedure  

The reason for the establishment of the Customer Satisfaction Procedure is to ensure that customers are satisfied 

with the products and services provided by MediaTek. This is carried out every year with the application of the 

PDCA management mechanism, along with appropriate customer satisfaction survey questionnaires designed 

through the assistance of external consultants. We utilize outside consultants to ensure that questionnaire 

responses reflect the true voice of our customers and their suggestions to MediaTek. We understand and value the 

importance of customer feedback as the main drive behind continuous improvement. We aim to fulfill customer 

needs by producing outstanding products and services that surpass customer expectations.

Every year MediaTek will initiate our customer satisfaction project, conducting surveys of customers from each of 

the business groups. The survey will be focused on discovering customer satisfaction levels and feedback in the 

following aspects: overall impression of MediaTek, pre-sales marketing activities, product development, product 

sales, channels of distribution, solutions, transportation quality, and technical support. Upon completion of the 

survey, MediaTek will compile and allocate customer comments and feedback to relevant authoritative units, 

which will analyze the problems and submit countermeasures and reports. After follow-up and confirmation of 

improvement, MediaTek will then report back to customers with details of improvement results, demonstrating our 

commitment to customer feedback and suggestions. Finally, all customer feedback and improvement results will 

be submitted to the management review meeting and reported to the Vice Chairman to ensure that the ultimate 

goal of increasing customer satisfaction has been met.

In addition, MediaTek has confidentiality and data protection procedure to make sure that all confidential data 

is kept safely customer privacy is also strictly protected. We hope this will help strengthen the sense of trust 

between MediaTek and our customers. There were no complaints or cases filed against MediaTek in relation to 

breach of customer privacy or leaked confidential data in 2014.

Fourth quarter: 
Improvement actions

      Implementation of  
      improvement actions

First quarter: Project
planning                                  

      Survey method
      Database
      Questionnaire design

Second quarter: 
Questionnaire survey

      Project initiation
      Plan execution
      Questionnaire distribution

Third quarter: Analysis 
report  

      Analysis of questionnaires
      Presentation of report       
      List of improvement

A

D

B

C
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MediaTek Online 
"Making it easier to do business with us" is our goal in setting up the MediaTek Online. We provide many di�erent 

functions, including software authorization, DCC, file exchang, eCourse, FAQ, qualification vendor list, software 

downloads, and eService. With these available functions, MediaTek can accurately assess customers' needs and 

speed up the pace for customers to develop products, thus shortening the timing for commercialization.

When customers have questions or comments about our products and service, they can use eService to make 

suggestions or ask questions. We have designated personnel to ensure that customers' online questions are 

assigned to the responsible departments. Therefore our customers' questions can be effectively solved by 

professional personnel. Currently, there have been more than 700,000 interactions with our customers on the 

platform, which shows that MediaTek maintains intimate communication interactions with customers. MediaTek is 

indeed the best strategic partner.

Customer Opinion Feedback

Customer service 
and assistance

Customer 
grading/
feedback         

Customer 
satisfaction 
report

Internal improvement 
and achievement 
follow-up

Management 
review 
meeting

Distribute Customer 
Satisfaction Survey

Collect 
surveys

Improvement 
list for each 
business unit

Reply to customers/
check customer 
satisfaction

Raise customer satisfaction

Customer feedback Improvement item Improvement action

Irregular delivery period and/

or supply shortage causing 

disruption to production line

Insufficient supply

Reinforce feedback mechanism for customer satisfaction on forecasting material 

condition, exchange forecasting information and material condition with 

customers on a regular basis, and provide advice on product allocations based 

on customer records to minimize disruptions caused by late delivery or stock 

shortage.

Speed up development process 

of LTE related products

Technical development 

planning

Continue to maintain healthy communication with customers regarding products 

and markets and provide them with comprehensive product pathways for early 

market planning

Stability issues with parts 

supplied, failure to deliver 

timely explanations and 

solutions to customers in the 

event of handling anomalies

Quality anomaly 

management

Strengthen the quality control mechanism and retain poor-quality products 

within, update customers on the progress of poor-quality product processing, 

and allocate responsibilities in accordance with customer needs and problems 

derived from different units using RMA processing standards

License

Quick Start

eCourse 

Tool 

eService

Document 
Control 
Center

FAQ 

File Exchange

Qualified 
Vendor List

Search
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Quality Management System
To ensure the high quality of products and improve quality management, MediaTek has established a 

comprehensive Quality Management System and Hazardous Substances Management System. We have continued 

to improve customers' confidence in our quality assurance so that we can meet the purpose of satisfying our 

customers.

We have established a quality manual per requirements of ISO 9001:2008 and QC080000:2012. Moreover, we 

have defined quality and hazardous substances free policies based on the demands of markets, customers, and 

internal management. An annual meeting is held to discuss these polices, and after the President and each unit 

have reviewed them, polices are announced and become e�ective. In addition, we have conducted annual internal 

and external audit plans and carry out management reviews on a regular basis, report the results to the highest 

level of management to ensure the suitability and e�ectiveness of the current quality management system and 

Hazardous Substances Management System.

Quality 
management 

policy

Quality 
management 

system

Measurement, 
analysis, and 
improvement

Resource 
management

Management 
responsibility

Product 
realization

Check

Act

Plan

Do
Customer

requirements
Customer

satisfaction

?

We fulfill people's potential needs in 

entertainment and information with 

the best IC solutions through continual 

innovation.

Sustainable Supplier Management  

MediaTek is the leader in the semiconductor industry and possess the foremost technical design in the life 

cycle of the products. We have a limited impact on the environment and society. Therefore, we have established 

"The Supplier Management Policy" in the hope of ensuring that suppliers are in compliance with criteria in the 

area of environmental management, social responsibility, workforce health and safety, information safety, and 

quality management. MediaTek has fulfilled its corporate social responsibility through its Supplier Management 

System and has established mutual trust and reciprocal relationships with our suppliers. MediaTek hopes to fully 

demonstrate the influence of an industrial leader and establish a sustainable industry that values environmental 

protection, social responsibility, integrity, and honesty together with suppliers

Supply Chain Partners

Sustainable 

Supplier

 Management

Social 
responsibility

Quality 
management 

Environmental 
management

Workplace 
health and 

safety

Information 
security 

management

SA 8000

ISO 27001

OHSAS 18001
TOSHMS

ISO 14001
Sony Green-Partner

QC 080000 HSPM

ISO 9001
ISO/TS 16949

105 1062014 Corporate Sustainability Report 



Partnership

0%~24%             25%~49%             50%~74%             75%~100% 

Dimensions
Quality 
Management

Environmental 
management

Workplace health 
and safety

Information 
security 
management

Social 
responsibility

Standard ISO9001
ISO/
TS16949

ISO14001
Sony 
Green-
Partner

QC
080000 
HSPM

OHSAS
18001

TOSHMS ISO27001 SA 8000

Foundry 100% 67% 100% 83% 33% 83% 0% 33% 17%

Assembly 100% 100% 91% 91% 36% 45% 18% 0% 18%

Testing 100% 80% 80% 80% 40% 40% 40% 20% 0%

KGD 75% 50% 75% 38% 13% 25% 0% 0% 13%

Since 2014, MediaTek has conducted management audits on 30 suppliers, including foundry , assembly , testing 

house. In the past, supplier audits mainly focused on quality management. As a result, the suppliers closely comply 

with standard of ISO 9001 and ISO/TS 16949. However, in terms of QC 080000 HSPM, which is the standard criteria 

for the environment, the quality is lower for suppliers. To ensure the raw materials provided by suppliers comply 

with Hazardous Substances Management System, MediaTek has established the W-137 MediaTek Standards of 

Environmental Management Substances and has identified general and low-risk supplier levels according to the 

risk levels. Suppliers of di�erent risk levels can be administered with Hazardous Substances Management System.

In addition, we are clearly aware that suppliers need to continue to make improvement in the areas of corporate 

responsibility and information safety standards. Thus, our green policy has incorporated the Electronic Industry 

Citizenship Coalition (EICC) and the Corporate Social Responsibility (CSR) in 2015. Through internal campaigns and 

educational training, we make certain our employees know the company's direction of green policy development,  

at the same time, we report the main focuses of the green policy to all the supply chain partners through supplier 

conferences and arrange correlated courses in the green policy so that suppliers can learn exactly how to support 

MediaTek's green policy in the future.

Supplier 
Assessment

Environmental management 

system
Has the supplier established an environmental management system?

Environment management 

requirements
Are material suppliers required to conduct environmental management?

Meets MediaTek's 

environmental standards

Satisfies the standards of W-137 MediaTek Standards of Environmental Management 

Substances.

Supplier 
relationship 
management

Dedicated team
Set up a dedicated team to make sure that products meet the environmental 

standards required by various nations and the customers.

Prohibit hazardous substances

According to the complete definition of RoHS/REACH regulations and Sony 

technical standards SS-00259, all substances that are harmful to the environment are 

prohibited.

Raw materials coincide with 

the regulation of hazardous 

substances

The standards suppliers use to examine components and materials shall also be in 

accordance with RoHS regulations and Sony's standard specification for environment-

related substances report.

Written agreement regarding 

hazardous substances

Suppliers shall at least have written agreement on prohibiting the usage of 

environmentally hazardous substances with their main suppliers.

Publish hazardous substance 

test report periodically

Suppliers must periodically provide a third party environment-related hazardous  

substances analysis report on the packaging/packaging materials.

Regularly provide relevant CSR 

certificates

Suppliers must periodically provide ISO 9001, ISO 14001, OHSAS 18001, or other 

environmental or corporate social responsibility certificates (QC080000, SA8000, GRI 

Report).

Provide Declaration of Conflict-

Free Mineral

Suppliers must provide a Declaration of Conflict-Free Mineral that agrees to not use 

metals from conflict areas and to prove that all the mineral used are not from non-

government militaries or areas controlled by warlords.

Suppliers 
conference

Promote green policies
Advocate and promote the MediaTek Green and Carbon Reduction Product Policy and 

its concept to the whole supply chain.

Supplier Management Policy
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Purchasing Policy  
MediaTek maintains the principle of local procurement as its 

purchasing policy in the hopes that job opportunities will remain with 

local residents, while at the same time reducing the carbon emission 

during material transportation. However, when facing the intensified 

global market competition, we will conduct risk assessments on the 

overall conditions of supply and demand and purchase from suppliers 

of different regions in an appropriate ratio in order to mitigate 

material supply risks. Moreover, we have also established strategic 

cooperative relationships with our suppliers to review products and 

service conditions periodically and to ensure the stability of raw 

material supply and quality. In the future, MediaTek will continue to 

strengthen the cooperation relationships with already existing wafer 

foundries and will also actively contact other domestic and overseas 

wafer foundries to provide greater security and selection of material 

sources, quality, and price.

Conflict Minerals  
The term conflict minerals refers to the minerals mined in areas experiencing armed conflict or under conditions 

that violate human rights, especially tin, gold, tantalum, and tungsten that is produced by the Democratic Republic 

of the Congo and its neighboring countries. Minerals produced in these areas were mined by means of exploiting 

civilians and forcing them to work in harsh environments and perform inhumane mining work. Furthermore, the 

profits generated from such mining are used to wage war and plunder resources. The ongoing civil wars have 

dramatically worsened the poverty and safety of the people who live in these regions. These severe conditions can 

lead to sexual assault on the female population, rebel groups forcing teens to join their ranks, and children workers 

working in mines.

In 2011 MediaTek started conflict mineral investigation in accordance with the regulations of the Conflict-free 

Smelter Program (CFSP), Electronics Industry Citizenship Coalition (EICC), and Global e-Sustainability Initiative 

(GeSI). MediaTek requires suppliers to provide Declaration of Conflict-Free Metal to declare that they will not use 

conflict metals and to prove that the metals they use in their products do not come from regions controlled by 

warlords. In 2014 we investigated nearly 200 suppliers and smelters. The investigation results shows that 100% of 

our metal minerals did not come from non-government sources or warring factions in the regions controlled by the 

Democratic Republic of the Congo or its neighboring countries. In the future, we will continue to conduct relevant 

investigations to uphold our social responsibility in maintaining 100% conflict-free metal.

Purchase type Purchasing item Percentage of local suppliers Location areas

Material 

purchased

Wafer, IC chip packaging, IC chip 

testing

In 2014 the total number of suppliers was 15, of 

which 7 suppliers were in Taiwan. Taiwan based 

suppliers accounted for 46.66% of the total 

suppliers.

Taiwan/China/Singapore/

Korea

General 

purchasing

Suppliers provide instruments and 

facilities, as well as maintenance, 

components, software, and testing 

services

In 2014 the total number of suppliers was 631, 

of which 483 suppliers were in Taiwan. Taiwan-

based suppliers accounted for 76.55% of the 

total suppliers.

Taiwan/China/USA/Europe

23%
Foreign suppliers

77%
Taiwan suppliers

53%
Foreign suppliers

47%
Taiwan suppliers

Material 

purchased

General 

purchasing

Foundry

Assembly

Testing

KGD

Foundry

Assembly

Testing

KGD

0%                             20%                             40%                              60%                             80%                           100%                                    

0%                             20%                             40%                              60%                             80%                           100%                                    

100%

83%

82%

100%

60%

50%

25%

82%

Declaration of Certification

Green Review
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M e d i a T e k  i s  a  c o m p a n y  w i t h  s t r o n g  c o m m i t m e n t  t o  s o c i a l 

responsibility. We recognize that we have a responsibility to ensure 

that all of our products are manufactured with highest integrity and 

respect.

MediaTek undertakes OECD Due Diligence attempt to determine 

Conflict mineral used in our products are not sourced from the 

Democratic Republic of Congo or adjoining countries from mines 

controlled by non-governmental military groups. (Conflict minerals 

are described as Gold (Au), Tantalum (Ta), Tungsten (W) and Tin (Sn) )

MediaTek supports goals and objective of Section 1502 of the Dodd-

Frank Act with the aids of EICC/ GESI Conflict mineral Reporting 

Templates (“CMRT”). Data collect from suppliers and contractors 

will be consolidates and made available to MediaTek customer.

MediaTek has obtained information from supplier concerning of the 

origin of the metal that's used in MediaTek products. Base on the 

information obtained, MediaTek product does not knowingly uses 

conflict mineral that directly or indirectly finances or benefit armed 

group in The Democratic Republic of the Congo (DRC) or an adjoining 

country. 46%
Japan

36%

Indonesia

33%
United 
States

64%
China

27%
Others

32%
Others

17%
 Kazakhstan

7%
Japan

 7%
Russia

18%
Switzerland

21%
China

33%
China

14%

United 
States

9%
Hong Kong

11%

Bolivia

17%
Germany

8%
Germany

Au

Sn

Ta

W
Items Au Ta Sn W

Number of Countries 9 8 10 7

Number of Smelters 22 6 19 14

Number of CFS assurance 

smelters
21 6 12 5

Investigation 
standards

Number of 
investigations

Investigated items Investigation results

Conflict-free Smelter 

Program, CFSP

Electronics Industry 

Citizenship Coalition, EICC 

Global e-Sustainability 

Initiative, GeSI 

Au

 Sn

W

 Ta

5 main packaging factories

6 main OEMs

7 main wafer suppliers

179 smelters

Before the investigation 

there were 34 smelters with 

unknown metal sources. After 

the investigation, 100% of 

these smelters were identified 

as conflict-free smelters.

Comply to the EICC code of conduct and GeSL regulations

Collaborate with suppliers closely and encourage suppliers to work with CFSI approved smelters

Check to see if the production lines use conflict minerals

All suppliers agreed to comply to the conflict mineral policy

Lay down MediaTek's conflict mineral policy

Started to provide investigated conflict mineral data to MediaTek customers

2 0 1 5

2 0 1 4

2 0 1 3

2 0 1 2

2 0 1 1

2 0 1 0

Annual Conflict Metal ProgramsMediaTek Inc. Statement on Conflict Mineral

Conflict Mineral Investigation Procedure

Statistics of Conflict Mineral
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Natural 
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MediaTek is leading the semiconductor industry with innovative technology. We have always focused on the 

research and design of new products, letting our suppliers actualize our products, and we realize that the 

manufacturing process will cause various levels of impact on the environment. Therefore, we actively respond to 

the international trends of environmental protection by carrying them out in our internal management systems, 

and we also implement the design concept of "from cradle to cradle" by the method of green innovation. At the 

beginning of product design we consider the impact the product will have on the environment in every stage of its 

life cycle, including the material, the production, and the use and the disposal of the product. Concurrently, we also 

actively encourage our partners in the up, middle, and downstream to pay attention to environmental protection 

issues and to preserve a healthy natural environment for our next generation with MediaTek.

Climate change has not only caused extreme weather but has also impacted the lives of animals, plants, and even 

humans. But most of all, these changes will seriously a�ect all social and economic activities across the world. 

Facing the problem of global warming, the Kyoto Protocol was adopted in 1997, detailed rules were adopted in 

Montreal in 2005, and the local government has also promoted its own policy of energy conservation and carbon 

reduction. All of these e�orts are aim to solve the growing problem of global warming. Being a leading company 

in the semiconductor industry, Under the condition of not compromising the quality for customers, MediaTek 

conducts a series of activities about environmental protection and the policy of energy conservation and carbon 

reduction to fulfill its social responsibility. After all, the Earth is unique; everyone in society is responsible to do 

something to protect the beautiful earth, our beautiful home.

Climate Change

Natural 
Environment
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Responding to Global Trends

08' 10' 12' 14'
09' 11' 13' 15'

2011

2012 2015

Natural 
Environment

2013-2014

2008-2010

Green Environment 

Projects

Hazardous Substances 

Management

Halogen-free Material Green Policy             

Green Supplier 

Management

Carbon Footprint Certification   

Green Management Certification 

Energy Conservation 

Programs

Product Life Cycle 

Assessment 

Carbon Disclosure

EICC Code of Conduct 

Supplier Management 

Conflict Minerals

MediaTek actively responds to every challenge brought about by global climate change. We formulate various 

methods of environmental protection, because we believe that abiding by environmental laws is a basic 

responsibility. As a promise to establish a sustainable environment at MediaTek, we self review with a standard that 

exceeds the requirements of the law.

 Since the enactment of the management of hazardous substances in 2008, we have avoided the use of materials 

that cause environmental damage. At the same time, we promote the importance of energy conservation and 

carbon reduction to our employees, helping them to internalize the concept of sustainability and make the concept 

of environmental protection part of their daily work. In the 2009 energy conservation and carbon reduction 

plan, we have reduced the release of carbon by 5,156 tons, 5,156 tons. These results of energy conservation 

and carbon reduction are promising. We formally proposed MediaTek's green policy in 2012, because we know 

that to continuously actualize the e�ects of environmental protection, we must formulate related policies and 

management in order to inspire employees to follow suit, and we must teach all departments of the company how 

to actualize the green policy in their work so that the e�ects of environmental protection can be continued.

The Main Focus of Environmental Protection in 2014 - Carbon 
Footprints of Products

In each year, we regularly review our energy conservation and carbon reduction performance to make sure that 

our green policy is actually useful for environmental protection, and we attempt to lower the impact on the 

environment from different aspects. The main focus of environmental protection in 2014 was product carbon 

footprint inventory. There are two IC chips (MT1885 and MT6589) that have passed third-party Validation, but the 

point is not the quantity of inventories. What we really want to do is to introduce the management system of LCA, 

to analyze the carbon footprint. In the future there will be more than 10 IC chips being analyzed for their carbon 

footprints each year in order to fully know the impact and influences of products on the environment.

Prospect of a Sustainable Future

The main focus of environmental protection in 2015 will be focus on the EICC, sustainable management of 

suppliers, and management of conflict minerals. We continuously check and review the process of material supply, 

strengthening the mechanisms of the control and management of material and isolating conflict minerals from 

the production process, all in order to maintain the rights of stakeholders and to follow the rules of EICC.

As one of the leaders in the semiconductor industry, MediaTek not only set up a model by implementing 

environmental protection regulations, where we are truly e�ective is that we critically influence the environmental 

protection practices of the entire industry chain, and drove the colossal supply chain system to understand the 

importance of environmental protection. MediaTek also collaborates with suppliers in ensuring compliance with 

environmental protection regulations, and also regularly inspects whether supplier compliance is maintained, 

thereby fulfilling our sustainability duty as the industry leader.

The Main 
Focus of 

Environmental 
Protection in

 2015

Electronic Industry 

Citizenship Coalition 

(EICC), sustainable 

management of 

suppliers, and the 

management of conflict 

minerals

Carrying out the 

green product design 

and management of 

packing and mining, 

reducing the waste of 

resources and energy, 

and responding to the 

international activities of 

environmental protection

Strengthening the environmental 

awareness of every employee; 

encouraging them to identify themselves 

with the environmental protection of the 

earth and to cherish natural resources 

by reducing, reusing, and recycling 

resources; and promoting energy 

conservation and carbon reduction 

events for staff from time to time.

Abiding by the 

environmental laws of 

the government and 

promoting the ESH 

systems of the company, 

regularly identifying the 

result of compliance and 

executing and continuously 

improving them.

Short-term 

Goals

Mid-term 

Goals

Long-term 

Goals

Environmental 
Protection

Energy 
Conservation

Climate Change

Carbon 
Reduction

Corporate 
Sustainability
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ESH Management 
The ESH management systems are formulated by following the international standards ISO 14001 (2004) and OHSAS 18001 

(2007), and they make sure that all products meet customer requirement and the demands of international environmental 

regulations such as WEEE and RoHS. We e�ectively manage everything that has a negative impact on ESH in the activities, 

manufacturing, products and services of the company, and we also improve our ESH performance continuously. In 2014, 

MediaTek did not receive any judicial or administrative punishment for the violation of any environmental laws and rules. 

We expect to create a beneficial environment for a sustainable business and to provide satisfying products and services 

for our customers by our ESH systems.

The ESH policy is one of the highest directive rules of the company. In order to be in compliance with the requirements of 

ISO 14001 and OHSAS 18001, we audit the ESH systems regularly. We have also published our ESH policy on the internal 

portal, and we teach our employees according to our Management of Education and Training Process. Contractors should 

fully understand the ESH policy according the requirements of "the ESH management process for contractors" in order to 

ensure the suitability and e�cacy of the sustainable operation of ESH management systems.

ESH Health Policy
MediaTek is mainly focused on the research, design, sales, and after-sales service of high-end integrated IC 

chips. The main impacts on the environment are the storage of business wastes and the management of related 

outsourcing manufacturers. Therefore, carrying out the green product design, the green management of purchases 

and suppliers, the reduction of resource waste, and the safety and health of employees is not only the social duty 

of MediaTek, but also an assessment for future international competition. To actualize the policy described above, 

we have established systems for the ESH management, and we also continuously improve our systems in order to 

carry out our ESH goals.

ISO 14001 
Environmental 
Management 
System

OHSAS 18001 
Occupational 
Health 
and Safety 
Management 
Systems

ESH Targets

Regulation 

compliance

Green 
design

Education 

and training

Determination 
to implement

Abiding by the ESH laws and requirements of various governments and responding to 

international green environment and zero disaster events.

Strengthening the education and training of the organization and everyone that represents 

the organization in respect to ESH; encouraging them to identify themselves with the 

environmental protection of the earth and to cherish natural resources by reducing, reusing 

and recycling resources; and ensuring the health and safety of employees through the 

prevention of diseases and workplace danger.

Keeping the promises described above and taking part in actual actions to promote the 

determination of our company to protect the environment and the safety of employees.

By carrying out the energy conservation of products and manufacturing processes and the 

green design of non-toxic paints, and by strengthening the green purchasing and the green 

management, both the product service and outsource manufacturers can be in compliance 

with the international green trend.

Environmental and Occupational Safety

The ESH management systems are formulated by following the international standards ISO 14001 (2004) and 

OHSAS 18001 (2007), and they make sure that all products meet customer requirement and the international 

environmental regulations such as WEEE and RoHS. We e�ectively manage everything that has a negative impact 

on ESH in the activities, manufacturing, products and services of the company, and we also improve our ESH 

performance continuously. In 2014, MediaTek did not receive any judicial or administrative punishment for the 

violation of any environmental laws and rules. We expect to create a beneficial environment for a sustainable 

business and to provide satisfying products and services for our customers by our ESH systems.

R&D
Human 

resources
Legal affairs

Purchasing

Factory affairs, 

workplace 

safety, and 

general affairsCommittee 

Chairman

ESH Management 

Representative 

ESH Organization Chart

Manufacturing 

and quality 

management
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Organizational 
members

Staff Main Jobs

Committee 

Chairman
General Manager

Highest person in charge of ESH activities .

Authorization for establishing an overall direction of the ESH management.

Authorization of the ESH policy, goals, and solutions.

Authorization of the proposals of internal and external stakeholders.

Environmental 

management 

representative

Top management

Reviewing the ESH policy, goals, and solutions.

Calling and conducting meetings of managements and reviews to ensure the performance of 
operations, and reporting to executives to continuously improve the ESH systems.

Promoting 

Committee 

Members

Common tasks

The promotion, maintenance, and improvement of the ISO 14001 and OHSAS 18001 ESH systems.                                     

Supervise to achieve the short/long-term goals of ESH management.

R&D
The development process and the goals of product design include the concept of green product 
design. For example, the integration of chips can reduce the consumption of material and energy.

Manufacturing 

and quality 

management

Hazardous substance management, and QC080000.

Management of product carbon footprint, and the energy conservation and carbon reduction of 
manufacturers.

The selection, management, examination of suppliers.

Factory affairs, 

workplace safety, 

and general affairs

Office and public facility investigation and testing.

Collecting, identifying, registering, and promoting environmental laws.

Suggestions and the Execution of Environment-related Goals. 

The management standards and contingency plans of public facilities such as fire equipment, 
electric generators, sewage treatments, air conditioning, etc.

The management standards and contingency plans of general affairs such as food service, security, 
phone operation, cleaning, waste management areas, drinking water, etc.

Human resources Rights and duties of organizations, education and training, etc.                                         

Purchasing Administrative selection, management and evaluation of suppliers.

Legal affairs Assist in the confirmation of environmental management system laws.

Document control 

center

Document 

management 

center

Responsible for controlling (formulating, modifying, and abolishing) document regulating related 
processes.

In order to respond to the international trend of environmental protection and the green demands of customers, to 

promote green competence and to grasp the worldwide opportunity, and based on the demands of environmental 

friendliness and the demands of green products of customers, MediaTek is focused on designing low-toxic, low-

carbon, and low-energy consuming products, to adapt to the age of green energy. MediaTek also teaches its 

employees the importance of environmental protection and fulfilling the duty of being a part of the Earth. While 

we are focused on the innovation of products and finding breakthroughs in the market, we never forget that we 

are a part of the earth and that it is our duty to contribute to a green environment. We will continue to focus on the 

execution of green innovation.

Fabless IC design companies play an important and leading role in the semiconductor industry chain. MediaTek 

is currently working to leverage that influence to ensure its upstream and downstream partners take the proper 

steps towards environmental protection through the introduction of environmental principles into production and 

quality management systems. From product design, to manufacturing, and finally, product packaging, MediaTek is 

not only committed to ensuring the use of environmentally friendly materials, but that no raw materials imported 

from areas of conflict find their way into its supply chain. To this end, MediaTek requires all of its suppliers to 

carefully certify that the source of their raw materials (gold, tantalum, tungsten, tin, etc.) are in compliance with 

the EICC’s regulations for conflict-free raw materials procurement, so as to avoid any inadvertent purchase from 

non-governmental or illegal military groups.  

Manufacturing 
headquarters

Brand 
promotion

Formulating and maintaining 

policies

Collecting laws related to 

environmental protection

Helping to respond to 

customer regulations

Communication and co-

ordination of inspection 

Management of suppliers

Quality 
management

Formulating product quality 

and specification

Interpretation of chemical 

analysis reports of products

Investigation of supplier 

compliance

Management of the prevention 

of pollution by suppliers

Supplier 
management 

Following the 

environmental 

policy of the 

company when 

purchasing

Purchasing

Green product design

Ensuring that 

materials used in 

packaging are in 

compliance with the 

environmental and 

quality regulations of 

the company

Packaging 
technology

Publishing and 

broadcasting 

information on the 

official website

Organization structure of green products

Members and Jobs of the ESH Organization

Green Innovation
The ESH policy is one of the highest directive rules of the company. In order to be in compliance with the 

requirements of ISO14001 and OHSAS18001, we audit the ESH systems regularly. We have also published our 

ESH policy on the internal website, and we teach our employees according to our Management of Education and 

Training Process. Contractors should fully understand the ESH policy according the requirements of "the ESH 

management process for contractors" in order to ensure the suitability and e�cacy of the sustainable operation of 

ESH management systems.
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Green transportation 

Green promise Green purchasing

Green 

manufacturing

G
reen d

esig
n

Green Product 
Environmental 

Policy 

Global 

environmental 

trends

Expectations 

and demands of 

customers

Standards of 

self-expectation

Creating a 

sustainable 

natural 

environment
Environmental
protection
laws
in Taiwan

Customer
requirements

Environmental
protection
regulations
in Asia

Environmental
protection
laws
in Europe

JGPSSI: Material Composition Declaration for Packaging of 

Electrotechnical Products (JIG-201)

The New Japanese Industrial Standards (JIS C0950: 2008)

The Japanese PSE (Product Safety Electrical Appliance & Material) 

law (DENAN law)

The Act for Resource Recycling of Electrical/Electronic Products and 

Automobiles of South Korea (Korea RoHS)

Implementation Rules on Voluntary Certification of the Control of 

Pollution Caused by Electronic Information Products of People's 

Republic of China

Measures for Administration of the Pollution Control of Electronic 

Information Products (China RoHS)

Environmental labels in Taiwan

Restriction of Hazardous Substances Directive (2011/65/EU)

Prohibition of Certain Hazardous Substances in Consumer  

Products of Norway

European chemical policy (1970/2006/EC)

Directive of the prohibition of the use of perfluorooctane sulfonates 

(2006/122/EC)

Ecodesign in the Energy using Products Directive (2005/32/EC)

Ecodesign Directive (2009/125/EC)

Directive on Packaging and Packaging Waste (94/62/EC)

Waste Electrical and Electronic Equipment Directive (2002/96/EC)

Management Regulations for the Environment-related Substances 

to be Controlled Which are Included in Part and Materials published 

by Sony (SS00259)

Environmental Standards of MediaTek

●  

●  

●  

●  

●  

●  

●  

●  

●  

●  

●  

●  

●  

●  

●  

●  
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Green promise

Leading to 

promote

Leading both upstream and downstream companies to increase the awareness for global 

environmental protection

Regulation of 

management

Based on the regulation of ISO 14001, we formulate, maintain, and improve our standard operating 

procedures to effectively comply to the regulations of air pollution, hazardous waste, and noise 

pollution

Meeting the 

requirements
Meeting the requirements of international environmental laws and the green demands of customers

Complete 

integration

Fully integrate environmental awareness into the overall manufacturing and quality management 

system

Green material Use green materials on the entire product, from the design and manufacturing to packaging

Conflict Minerals

Insisting on not using conflict minerals, we require all suppliers to carry out detailed investigations of 

the origin of all materials in order to ensure that they are all in compliance with the requirements of 

EICC and the Conflict-Free Smelter Program of GeSI

Promotion 

channels

Providing employees, suppliers, and customers with appropriate ways to understand MediaTek's 

environmental policy and its results

Green design

Design principle
By following the green design concept of the 3R principle (reduce, reuse, and recycle) we can use 

resources in a more effective way, reducing the use of resources and the creation of pollution

Cost advantage Simplifying the structure of products, offering customers products with in cost advantage

Energy efficiency Significantly reducing products' consumption of components and electricity

Green material

Using green materials: by carrying out the regulation of using green materials, we can effectively 

reduce the emissions of carbon dioxide and other greenhouse gases, helping to reduce the impact of 

the greenhouse effect on climate change.

Green 
purchasing

Supplier 

assessment

Determining if suppliers have an environmental management system and if their use of materials is 

in compliance with MediaTek's environmental management standard.

Supplier 

relationship 

management

Ensure that the  supplier's environmental management system is implemented. Items to be checked 

include responsible units, environmental regulations, various types of examination reports, and 

announcements of social responsibilities of corporations.

Green 
manufacturing

Life Cycle 

Assessment

Promoting Life Cycle Assessment (LCA) to test the whole process, from the design of products to 

manufacturing, for energy use and material and environmental contaminants.

Carbon Footprint 

Inventory
Requiring Suppliers to perform carbon inventory on the production chains

Greenhouse gas 

emissions

Continuously carrying out the reduction of greenhouse gas emissions: Using 2012 as the base year, 

we have reached the goal of reducing the carbon emission of every unit of products by 30% in 2014

Green 
transportation

Green packing 

material

When transporting products between suppliers and us, we use non-consumptive green materials to 

replace 90% of the cardboard boxes used.

Electronic system By using an electronic system to transfer files, we have effectively reduced paper use by 90%

Green Product Environmental Policy Product Carbon Footprint
In the early stage of product design, MediaTek has implemented the Life-Cycle-Thinking (LCT) management method 

that considers the various elements that can impact the environment from the beginning of manufacturing to 

final disposal. Furthermore, MediaTek has invested a large quantity of development resources and innovative 

energy saving techniques throughout various production stages. By following the green design concept of the 3R 

principle (reduce, reuse, and recycle) we can use resources in a more e�ective way, reducing the use of resources 

and the creation of pollution.

Since 2013, MediaTek has been conducting a product carbon footprint certification process. As of now, there are 

a total of 15 main MediaTek IC products that have undergone carbon footprint calculation for the purpose of 

gaining a deeper understanding of the impact and e�ects of chips designed by MediaTek on our environment. The 

improvement began from the manufacturing process, which has the highest carbon emission. Every half year 

various data is tracked for review, and during the reviewing process suppliers are invited to think with MediaTek 

about how to conserve energy and reduce carbon emission and product carbon footprint.

10
Amount of IC chips 

investigated for the carbon 

footprint

Octa-core
Main IC chips

investigated 

in 2015

Carbon footprint inventory procedure and standards

Inventory scope included the acquiring of raw materials in the life cycle of an integrated circuit, and the procedural 

information during the manufacturing stage that shall be added for the Life Cycle Assessment (LCA) are as follows:

Design and development stage: 

  Green gas emission related to the consumption of energy for designing structures

Manufacturing and testing stage:

  Green gas emission related to the life cycle of primary materials

  Green gas emission related to the life cycle of secondary materials

  Green gas emission related to the life cycle of packaging materials (packaging bags and outer boxes)

  Green gas emission related to the consumption of energy and resource during the manufacturing process

  Green gas emission related to the transportation of semi-finished products to the downstream manufacturing process
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Low Carbon Green Technology
MediaTek's System on Chip (SoC) technology can e�ectively 

simplify product structure, not only providing customers 

with great competitive cost advantages, but at the same 

time greatly reducing products' energy consumption and 

the requirements for components. Furthermore, under the 

quality first premise, MediaTek and its suppliers have worked 

together closely to improve production techniques to 

increase product e�ciency. The development of low energy 

and low carbon manufacturing processes can also help to 

reduce the energy consumption and the generation of waste 

during the manufacturing process. Our e�orts have resulted 

in green product designs and manufacturing and created a 

win-win scenario for the customers and the environment.

Mobile Phone Chipset 
Compared to the first generation mobile phone chip, 

MediaTek has integrated the four chips required by older 

mobile phones into one chip, effectively eliminating 50% 

of the raw materials, 27% of the components, and 35% of 

materials used to build a motherboard.

DVD-RW Optical Disc 
Drive Chipset
Compared to the first generation DVD-RW disk drive, the 

chip integration technology has effectively eliminated 97% 

of materials used for a chip, 79% of components, and 65% of 

materials used to build a motherboard.
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DVD-RW
Smart Phone - 

Solo&Duo Core

Smart Phone - 

Quad Core
Feature Phone

Blu-Ray 

Player 

1st Generation
（3 chips + 
memory）

1st Generation
（3 chips + 
memory）

2st Generation
（2 chips + 
memory）

2st Generation
（2 chips + 
memory）

3st Generation
（1 chip SoC + 

memory）

3st Generation
（1 chip SoC + 

memory）

4st Generation
（SoC）

4st Generation
（SoC）

Chip on PCBA       Component       PCBA

51%23%

22%
51%

76%

主主主主主主主主主主主

IC Design 2.14% Memory IC 1.99% Foundry 65.11% Assembly 3.77% Testing 6.99%

Although the amount of carbon emitted from the manufacturing of a chip is minuscule compared to other 

technology products, we know that MediaTek chips will be integrated into everyday life in various ways, and little 

things add up. The only way that we can preserve a beautiful natural environment for our children is by starting 

to consider how to continue to reduce the impact of products on the environment and faithfully fulfill our 

responsibility of environmental protection as a corporate citizen.

The amount of carbon emitted by creating a chip for a feature phone in 2010 was the equivalent to the amount 

created by manufacturing five bottles of water (one bottle of water about 140g CO2e). After investing a large 

quantity of R & D resources, adopting innovative technologies to simplify product structure, and working closely 

with suppliers to improve manufacturing techniques, the consumption of energy and the waste generated were 

reduced. By 2014, the amount of carbon emitted to create a chip for a feature phone had decreased by 76%, which 

is the equivalent of carbon emission required to produce one bottle of water.
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Digital TV Chipset 
Compared to the first generation TV chip, the chip integration 

technology has effectively eliminated 33% of component 

consumption. At the same time, through the advancement of 

technology, more functions are available on TV motherboards, 

which has greatly increased the efficiency of TV motherboards.

DVD Disk Drive Chipset
Compared to the first generation DVD disk drive, the chip 

integration technology has effectively eliminated 86% of the 

materials used for a chip, 66% of components, and 60% of 

materials used to build a motherboard.
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MediaTek has passed the ISO 14001 Environmental Management System for the implementation of the PDCA 

(Plan-Do-Check-Act Cycle) and for the consolidation of environmental protection goals and strategies, as well as 

for implementing pollution prevention and improvement system. These improvements enabled MediaTek to have 

more influence on the protection of the environment.

MediaTek primarily focuses on the development and design of IC technology. Manufacturing processes such as 

wafer fabrication, packaging, and testing are outsourced to external suppliers. The resources used the most by 

MediaTek are electricity and water. The energy intensity for selling one unit of IC consumes an average of 0.0402 

MJ. In 2014, MediaTek consumed a total of 35,693,000 kWh of electricity and 149,770 tonnes of water. Water usage 

saw a 19% increase compared to the previous year. The main cause for the increase is that Building C officially 

started to house employees in November 2013. MediaTek's water supply comes from Taiwan Water Corporation 

Third Branch. The main water sources are Baoshan Dam First Reservoir, Baoshan Dam Second Reservoir, 

Yongheshan Reservoir, and Longen Weir Second Water Treatment Plant on Touchien River. The waste water is 

collected at the Hsinchu Science Park sewage treatment facility.

Electricity and water consumption of the last three years

Electricity and carbon emissions Water used and water wasted

2012 2012

28,766 118,176

15,304 53,140

2013 2013

29,514 125,703

15,406 61,643

2014 2014

35,693 149,770

18,596 60,879

20,000

10,000

0 0

Electricity (kWh) Water used (tonnes)

Carbon emission
(tonnes/CO2e) Water wasted (tonnes)
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Energy Management

Greenhouse gas emissions
According to the data from the 2014 product carbon footprint inventory, the total greenhouse gas emissions 

generated by the energy consumption of MediaTek headquarters in Hsinchu Science Park is 18,904 tonnes CO2e 

(the scope of calculation included externally purchased electricity, public facilities, boilers, cooling towers, and 

water chiller units). On average, each employee emits 3.6 tonnes CO2e, and the main emission source is the Scope 

2 externally purchased electricity, which made up 98.37% of the overall emissions. In the future, the inventory of 

MediaTek's greenhouse gas emissions will continue in order to control its environmental impact.

Scope
Energy 
purpose

Energy type Energy consumption
Carbon dioxide equivalent 
(CO2e)

Energy used 

directly

Emergency 

generator
Diesel 908 L 31,916 MJ 2 tonnes

Kitchen
Liquefied 

petroleum gas
173,801 L 4,828,085 MJ 306 tonnes

Energy used 

indirectly

Plant-wide 

power 

consumption

Externally 

purchased 

electricity

35,693,379 kWh 128,519,295 MJ 18,596 tonnes

References

1. The conversion units are referenced from the Bureau of Energy - Heat Content of Energy Products

2. Greenhouse gas inventory sheet, version 2.6.1

3. Bureau of Energy - 2014 Carbon Dioxide Emission Coefficient for Electricity
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Energy Conservation Measures
In respond to the global trend of energy conservation, MediaTek implemented various energy conservation 

measures in 2014. These measures focused on the improvement of equipment that use electricity and water, which 

included equipment facilities, air conditioning, lighting, etc. MediaTek also actively coordinates with equipment 

suppliers to reduce equipment energy consumption through innovative energy conservation methods. In 2014 

the company saved NT$22,180,000 on electricity expenses and reduced 3,850 tonnes CO2e. The amount of CO2e 

reduced is equivalent to the amount of carbon absorbed by 10.4 Da'an Forest Park in a year. In 2015 MediaTek 

will continue to plan and promote various energy-saving measures to establish itself as a corporation of green 

sustainability.

NT$22,180,000 

saved

7,390,000 kWh 

of electricity saved

3,850 tonnes 

of CO2e reduced

4,000 tonnes

of water saved

Item Improvement method

Improvement results

2015 improvement goals
Saved 

electricity 
expenses

Saved 
energy

Reduced 
carbon 

emission

Facility 

Adjust the control settings 

for working environment 

temperature and humidity of 

testing areas and warehouses. 

For example, reduce the pressure 

of main dry coil unit exit ducts, 

increase temperature settings, 

adjust air conditioning boxes 

controlled dew point, lower 

temperature system setting 

parameters.

NT$4,390,000
1,460,000 

kWh

761 tonnes 

of CO2e

The implementation of headquarters 

building C energy-saving facilities 

includes:

● Separate high electricity consumption 

and low electricity consumption 

equipment housing units into two areas

● Use modular UPS equipment that has 

high power conversion efficiency

● Use cabinet air conditioning 

equipment that has high cooling 

efficiency

● Seal heat extraction and cooling ducts 

to increase air conditioning efficiency

● Use sensor activated LED lighting

Adjust air conditioning water 

chiller units' air output. Utilize 

temperature differences, chiller 

units' operating hours, and on-

off cycling frequency to operate 

air conditioning water chiller 

units in sync.

Improve lighting equipment by 

replacing fluorescent lights with 

energy-saving LED lights

Link the operation of water chiller 

units in Taipei Xingshan Road office by 

modeling after Taipei Neihu office

Improve equipment energy-

saving capability by replacing 

the air-cooled air conditioner 

used for the Cadence Server with 

a water-cooled air conditioning 

system

   2014 Energy Conservation Measures
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  2014 Water Conservation Measures

Item Improvement method

Improvement results

2015 improvement goalsSaved water 
expense

Saved 
electricity 
expense

Equipment 

replacement

Improve the water consumption for cleaning in 

the recycling area, and change faucet outlet type 

to save about 30.78% of water

NT$10,000 448 tonnes

Reduce kitchen water usage:

● Recycle water used for washing 

vegetables to clean indoor 

environment

● Change food defrosting method 

from flowing water to defrosting 

food by refrigeration

● Use less water when washing 

range hoods

Recycle 

water 

sources

Install a two-tonne rain water recycling tank to 

recycle rain water for water cooling towers
NT$10,000 461 tonnes

Recycle condensation from the company air 

conditioning for gardening
NT$40,000 3,091 tonnesAir 

conditioning 

management

Improve air conditioning energy-

saving in equipment rooms 

by installing heat extraction 

and cooling aisles between 

equipment housing units to 

reduce air conditioning waste. 

This could save about 7.9% of 

electricity used.

NT$7,570,000
2,520,000 

kWh

1,313 tonnes 

of CO2e

Install a PVC curtain that separates heat 

extraction and cooling aisles to enhance 

air conditioning efficiency in the DT 

room of headquarters building C, the 

same as equipment rooms in buildings 

A/B

Improve UPS room air 

conditioning in headquarters 

building A and B to conduct 

heat extraction and cooling aisle 

management Increase IT room temperature in 

headquarters building A and B to save 

energy for air conditioning
Compared to the traditional air 

conditioners used previously, air 

conditioning units that adopt a 

VAV (variable air volume) control 

system can save 25.7% of energy 

consumption

Adjust the energy saving settings 

of the parking lot exhaust 

extraction equipment, and adjust 

the power consumption to after 

peak hours or semi peak hours

Increase the water drain temperature 

of water chiller units in headquarters 

building A and B after peak hours, and 

optimize the number of water cooling 

towers to achieve the purpose of saving 

energy
Adjust the water chiller system 

control from constant water flow 

to variable water flow

Lighting 

management

Control lighting in public areas 

with timers, reduce the energy 

consumption of parking lighting 

and use high efficiency lighting 

lamps that meet CNS standards 

and are approved by the Bureau 

of Energy NT$4,440,000
1,480,000 

kWh

771 tonnes 

CO2e

Change the fluorescent lamps on the 

ceiling of the headquarters building A 

and B underground parking lot driveway 

and the direction lights to LED lightingConcentrate the management 

of parking lot lighting during 

weekends and holidays, and 

close parking lot lighting on the 

floors that are not in use

Electricity 

expense 

management

Change the calculation of from 

electricity bill from two stages to 

three stages, consider the trend 

of increasing electricity costs per 

kWh and the growing electricity 

load, review the difference of 

electricity expense between 

calculation made on the two-

stage system and the calculation 

made on the three-stage system

NT$5,780,000
1,930,000 

kWh

1,005 tonnes 

of CO2e

Change the calculation of electricity 

expense of headquarters Building 

C from two stages to three stages, 

modeling after headquarters Buildings 

A and B

Assess for the best electricity expense 

calculation method for headquarters 

Building E

The calculation of carbon dioxide emission was based on the 2014 Carbon Dioxide Emission Coefficient for Electricity published by the Bureau 
of Energy. One kWh was set as 0.521 kg CO2e.

  Improve air conditioning efficiency of UPS rooms in headquarters Buildings A and B

Air conditioned environment must be provided 

for UPS equipment to run normally (the internal 

temperature of the power inverters must be 

maintained at lower than 58° C)

After improvement: One air conditioning unit is shut down, 

one unit is running at 40% capacity, and the other one is running 

at 100% capacity. The three units combined consume about 

230,000 kWh of electricity, which saves 220,000 kWh of electricity 

a year and NT$660,000 of electricity expenses.

Improvement opportunities: The air conditioning required 

by UPS equipment and the hot air emitted by the equipment mix 

together to decrease air conditioning efficiency. A PVC curtain 

can be installed to separate hot and cool aisles to improve air 

conditioning efficiency.

Before improvement: Three air conditioning units running 

at 100% capacity consume about 450,000 kWh of electricity a year, 

and the electricity expense is approximately NT$1,340,000

Hot air generated by the equipment will not mix with the cool air.

Use a PVC curtain to keep the cool air required by the equipment in the cool aisle.
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Waste management
For the purpose of achieving the maximum benefits 

of effective waste management and recycling, 

MediaTek has placed huge importance on the 

reduction of waste. We effectively sort out, recycle, 

re-use, and properly dispose waste. We continue to 

improve the environmental impact on waste storage, 

transportation, and processing. In order to e�ectively 

control the flow of waste, we have carefully selected 

qualified waste disposal and recycling firms, and we 

audit the legitimacy of the waste disposal process 

at random. These measures are taken by MediaTek 

to assume the responsibility of supervising waste 

management.

Type of waste Waste disposal methods Waste disposal quantity (tonnes)

Domestic waste Incineration 37.950 

Paper Recycling 8.338 

Iron container Recycling 0.394 

Aluminum container Recycling 0.793 

Light source waste Recycling 0.950 

Electronic components, scrap materials, and 

defective products (overseas)
Physical treatment process 20.174 

IC chips Treatment process outsourced 12.943

Environmental Protection Expenditures

Expenditure items Charges

Management system assistance and verification costs $551,000

Carbon footprint promotional video $316,500

Domestic waste management outsourced $1,080,844

Office cleaning and floor washing $10,751,274

Landscape maintenance $1,393,086

Sewage tank cleaning $729,750

Vector control $331,100

Cleaning supplies $1,792,281

Total amount $16,945,835

Previous approaches Current approaches Savings benefits (NT$)

Installation of electrical 

system

The power connection of the 

equipment provided by the server 

supplier is 208V

To be compatible with 380/220V UPS, 

additional transformers are required, 

and the electrical wire/switch gauge 

should be increased

Equipment purchase and installation 

fee are about NT$210,000

Require server suppliers to 

provide 380V power connection

No extra transformer is needed, 

and there is no need to increase 

electrical wire/switch gauge

Equipment purchase and 

installation fee are about 

NT$95,000

NT$115,000

Installation of air 

conditioning system

Air cooling method is adopted, two 

10-tonne air conditioning units are 

required

To install air conditioning units, the 

partition wall must be removed

Equipment purchase and installation 

fee are about NT$300,000

Water cooling method is 

adopted, cold water is channeled 

into server housing units to cool 

them down

The demolition of partition walls 

is not required

Equipment purchase and 

installation fee are about 

NT$85,000

NT$215,000

Later operations

Air conditioning unit maintenance 

cost is about NT$2,000/per year

Air conditioning unit operation cost 

is about NT$105,000/per year

Total cost to operate air conditioning 

is about NT$107,000/per year

NT$107,000/per year

Overall, the energy saved from reducing by two air conditioning units is about 35,000 kWh per year (2 KW x 2 units x 365 days x 24 

hours)

Change the attitude of passively 

accepting server suppliers' 

equipment specifications, 

and actively coordinate with 

suppliers to adjust specifications.

Change the traditional air cooled 

air conditioning to water cooled 

air conditioning, which has higher 

e�ciency and conserves energy.

NT$330,000 can be saved from 

the installation and construction 

cost and NT$107,000 of 

operation cost can be saved.

Innovative 
Approaches 
and Benefits

  Innovative solution for the IT room in headquarters Building B
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Science Foundation for Elementary Schools 

Promoting Science in High Schools

Science Research in University

Raised scholarship funds for students living in remote areas

Sponsored activities by the National Culture and Arts Foundation

Sponsored broadcasts

Volunteered at events

Innovation Research Centers of NTU, NTHU, and NCTU

Sponsored technology contests and related activities

Sponsored seminars on integrated circuits

Sponsored membership dues for the Academia-Industry Alliance

S p o n s o r i n g  t h e  p r o m o t i o n  of  te c h n o l o g i c a l  k n ow l e d g e  a n d  t h e 

development of technology education; advocating academic exchange 

programs; following the latest social trends; elevating the quality of life for 

the general public

Amount invested in 

social welfare events in 

2014

NT$38,450,000

Based on its core values, MediaTek takes an active role in corporate social responsibility by continuously 

communicating with stakeholders and understanding their needs, providing resources to those who need them the 

most, at the most appropriate time.

MediaTek focuses on popularizing science education and academic exchange of advanced technologies. Starting 

with a solid foundation of science education in elementary schools, MediaTek provides resources for every level of 

education, encourages more students to advance in technological fields, nurtures talents for related industries, 

and increases Taiwan's international competitiveness.

We believe that we can make this society better by participating through charities, which in turn will improve 

cultural competency and enrich people's lives. Coincidentally, these goals align with our corporate mission to 

improve and enrich the lives of the general public, so we have been sponsoring cultural organizations and events 

such as the National Culture and Arts Foundation, and broadcasting programs. We also work with the community 

and with non-profit organizations to raise scholarship money for those living in remote areas. By building healthy 

and lasting relationships with local communities and utilizing a variety of resources to promote technology and 

social welfare, we can achieve a position of greater influence in society.

In order to stay continually focused on these important projects, MediaTek established the MediaTek Foundation 

in December 2001 to sustain the core competencies and launch the promotion of technology education in Taiwan, 

giving what the company has earned from society back to the people and achieving a positive symbiotic cycle with 

society.

Social Welfare
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There is definitely room for improvement in science and technology 
education in Taiwan. I hope we can take a step forward from only looking at 
university-level education and begin to look at high school, middle school, or 
even elementary school to give the students a head start on learning about 
electronics, inspiring them to think about science and how to apply it to our 
lives in the future.

Chwei-Huang Chang, MediaTek Foundation Director

Education is a long-
term project and the 
cornerstone of the 
sustainable development 
of a country.

Sponsoring the plans for researching advanced technologies 

for the next generation of wireless communication systems

Scholarships for Ph.D. Programs in Taiwan

Academic Exchange between China and Taiwan, Scholarships 

for Mainland China students studying in Taiwan

Scholarships from the Innovation & Research Center

Department of Electrical Engineering, NTU - promoting the 

electrical engineering field and training programs

Department of Electrical Engineering, NTHU - electrical 

engineering field trip for high school students

NTHU Experimental Education Program for Aboriginals

Promote the National Elementary and Middle School Science Fair

Hold workshops for seed teachers at science fairs

Popularizing science through reading programs

University program - Distance Learning Project

Universal Education in Science and Technology

Education is a long-term project and the cornerstone of the sustainable 

development of a country. Successful education in science and technology 

has built a solid foundation for Taiwan's economy in the past. Popularizing 

and deepening technology education will definitely help Taiwan become 

more competitive. With this idea in mind, in 2012 the MediaTek Foundation 

implemented a plan to popularize and improve science and technology 

education with science camps for students in remote areas and field 

trips to science fairs, to promote technology education and start training 

relevant talent.

Elementary School Level 

Promote science fairs and train seed teachers, encourage students to 

participate in science fair competitions to learn about science by actually 

performing experiments, provide educational science and technology 

textbooks to increase students' interests in technology.

Secondary School Level 

Collaborate with electrical engineering departments of universities 

to hold science and technology seminars where applications of 

technology are explained in everyday language. The collaboration can 

also help students pick majors upon entering university. We are also 

implementing education plans for aboriginal Taiwanese in disaster-

stricken areas, hopefully resulting in nurturing more aboriginal talent. 

Graduate School Level 

Support graduate students staying in Taiwan to obtain their doctoral 

degrees, because it strengthens continuity in Taiwanese science and 

technology education; encourage cooperation and information exchange 

between students from China and Taiwan because it helps with spreading 

knowledge.

Graduate 
school

Middle 
school 
& high 
school

Elementary 
school
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Science Foundation for Elementary Schools 
JUL

Projects for 

promoting 

science fair 

and seed 

teachers

Popularizing 

science 

through 

reading 

programs

Improve 

observational 

and problem-

solving skills

Sharing 

experience on 

how to improve 

reading skills      

AUG - SEP

AUG - SEP NOV - MAYOCT JUL

OCT NOV JAN FEB - MAY

Nomination awards

Choosing the right 

books

Popularizing science 

- book drive
Promoting scientific reading Promotional tour

Choosing  seed 

schools

1.

The list of seed 

schools will 

be decided by 

the MediaTek 

foundation and/

or the National 

Taiwan Science 

Education Center 

(NTSEC) (we 

plan to invite 40 

schools, with at 

least 40% being 

disadvantaged 

schools)

2. 

Collaborate with 

NTSEC to invite 

science fair judges/

teachers from 

winning school

1.

50 books for 

donation will 

be picked from 

a list of books 

recommended by 

NTSEC and GKIDS

1.

Each school will set up a reading milestone box in which students 

can leave a card when they finish a book. This runs from November 

to next June. When the campaign is over, 100 students will be drawn 

from the cards and they will be awarded with a one-year subscription 

to a monthly magazine or with bookstore gift certificates.

2.

Each school will invite at least 5 students to write book reports, which 

will be evaluated by MediaTek Foundation and NTSEC. Winners 

will received a certificate of achievement and become science 

representatives for one year, and they will also go on a tour to share 

their ideas.

1.

50 Science and 

Technology-

themed books 

will be donated to 

seed schools

2.

The schools will 

organize book 

guides

1.

Seed teachers of the 

science fair and science 

representatives will 

go on speaking tours 

divided by area to share 

their thoughts on the 

science fair and the 

pleasure of discovery, 

and to promote fair 

plans for 2015

1.

Collaborate with 

NTSEC to sponsor 

schools that are 

interested in 

participating in the 

fair

2.

With the help of 

NTSEC, evaluation 

will be finished 

before the end of 

December

3.

Further investigate 

the list of schools 

that did not submit 

any proposals for 

future planning 

reference

1.

Project outlines of 

nominated teams 

will be made 

into posters and 

websites; 

MediaTek staff will 

predict winners 

and offer advice; 

consultants can 

also receive bonus 

monetary awards 

for promoting 

science

2.

NTSEC and 

MediaTek 

volunteers are 

the science fair 

consultants

Workshop for seed 

teachers

Call for science fair 

proposals

Winter science 

camp for seed 

schools (fair theme 

guidance)

Participation in county 

and city science fairs

Note:Because an academic year for middle and elementary schools runs from September to next July, it is better to execute plans 

according to the academic calendar instead of the normal calendar year, January to December.

  Science Fair Promotion

To encourage elementary school teachers and students to promote science and 

technology education in school and to foster research and information exchange 

for science fairs, we are working with elementary schools of every county and 

city and encouraging science enthusiasts, students, and teachers alike to form 

groups or clubs to work on projects or conduct club activities. We hope this will 

increase interest in science in elementary schools and improve the problem-

solving skills of the students. Students can gain a better understanding of the 

logic behind science while researching for their science fair topics and discover 

the intricacies of science. They will also be able to see di�erent perspectives when 

reading various scientific texts and internalize the basics of science, laying a solid 

foundation for future scientific research.

MediaTek Foundation and NTSEC created a list of seed schools to improve science 

and technology education. 40% of the seed school list is reserved for schools 

participating for the first time or for schools in remote areas in e�ort to balance 

di�erences in resources between urban and rural schools and to encourage more 

schools to participate in the development of science and technology education. 

In 2014, we received 59 proposals from 13 counties and cities in Taiwan, showing 

a 218% increase in participation compared to 2013. Out of all the science fair 

proposals received, 16 of the chosen ones were from schools participating for the 

first time and schools in remote areas, reaching the 40% mark reserved for them.

Sponsored Tong An Elementary School for efforts in popularizing science

Project Topic: Dragon Boat Festival Science: Shapes and Numbers in Zongzi

1st place in Mathematics, Elementary School Division of The 54th Pingtung County Science Fair. 

Recommended by judges to represent Pingtung County in the Mathematics category of the National 

Science Fair.

1.

Conduct seminars 

and workshops 

to encourage 

exchange and 

communication 

between science 

teachers of target 

schools

2.

Create a network 

of science teachers 

and encourage 

remote schools 

to participate 

in popularizing 

technological 

education

3.

Collect surveys 

from schools for 

further evaluation 

and guidance on 

science fair themes

1.

Teams chosen 

for the fair can 

attend science 

seed camp for 

one day without 

charge; tickets and 

transportation fees 

will be paid by the 

foundation

2.

NTSEC and 

MediaTek 

volunteers (holiday 

events) are in 

charge of winter 

camp

3.

Project delivery 

to county and city 

science fairs after 

the end of winter 

camp

1.

Rewards will be 

given to those who 

are nominated 

for county, city, 

and national level 

science fairs

2.

Advisers will 

receive an award 

certificate from the 

NTSEC/MediaTek 

Foundation

3.

Students with 

outstanding 

performances 

will be chosen 

as Science Elites 

and will pass on 

their experience 

and knowledge of 

promoting science 

and technology
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得獎預測得獎預測

2013 2014

Subsidy targets 30 40

number of evaluated entries 27 59

number of accepted entries 27 40+2

schools in remote areas ３ 1 ６

and participating areas

3 county/city 14 county/city 

Taipei City, Kaohsiung, Pingtung County

Taipei City, New Taipei City, Taoyuan County, 

Hsinchu City and County, Miaoli County, 

Taichung City, Changhua City, Chiayi City and 

County, Tainan City, Kaohsiung, Pingtung 

County, and Yilan County

4 projects won 

Fair awards

7 projects 

entered the 

National Science 

Fair

19 

projects won 

county/city-level 

Science Fair 

awards

24 projects 

nominated

18 

participating 

schools

Please raise 
your hand 
if you are 

participating 
in the 

science fair

Call for short 
essays

Science and 
technology 

wall

Dr. Genius  
or  Dr. G 

volunteers

Award 
predictions

Using questionnaires 

and prizes to raise 

the visibility of the 

Foundation's work in 

popularizing science 

education and staff 

participation

My Science Fair 

Memories

Large posters with 

information about the 

MediaTek Foundation 

and the plan for 

popularizing science 

and technology 

education are made 

to give MediaTek 

employees a better 

understanding of 

how the Foundation 

operates

Employees can sign 

up to visit NTSEC with 

schools

The center will 

provide training prior 

to the visit and invite 

MediaTek volunteers

Staff will make award 

predictions, and progress 

for each of the elementary 

schools will be tracked from 

April to July. Ultimately, 

teachers and students from 

schools with outstanding 

performances will be invited 

to visit MediaTek to meet 

with those who predicted 

their achievements.

  Science Fair Seed Teacher Project

Teachers play a very important role during the 

planning phase of science fairs: they help the 

students with navigating the unknown when 

deciding on a topic, they provide resources to 

help with students with further research, and 

guide students to solve problems from different 

perspectives during struggles, all while staying at 

their sides and encouraging them.

Therefore, the MediaTek Foundation is working 

with NTSEC to invite science fair judges and 

teachers from winning schools to work as seed 

teachers. With Principal Chung Chao-Chin from 

Erchong Junior High School as the head, successful 

teaching stories are shared through seminars and 

workshops to teach the teachers how to better 

inspire their students to learn more about science 

and turn their initial interest into long-lasting, 

concentrated passion for scientific research. We 

have also created a network of teachers who 

advocate popularization of science. Through 

the network they can discuss their research in 

meetings, phone calls, or emails and help remote 

schools to participate in promoting science.

In order to apply our core values to popularizing science and technology education, we are asking MediaTek fellows 

to become science and technology education volunteers and advisers that communicate with teachers and 

students at the winter science seed camp, giving them the industrial point of view and hopefully inspiring them 

to produce innovative science fair projects. In the end, 19 projects received awards at the county/city level and 4 

projects received awards at the national level. These results are very remarkable. 

Education
Department of Life Science, National Taiwan Normal University

Ph.D., Department of Entomology, National Taiwan University

Recognitions

Creative Teaching Project Excellence Award, Taipei County

Outstanding Science Teacher Award, Taiwan

Teaching Excellence Award, Silver Medal, Taiwan

Judges' Choice Award, Environmental Education Projects, CW Group

MIT 2011 Inspirational Teacher Award

Excellence in Tutorship for Academic Years 1999-2010 (12 years in a row, 

tutoring students who require additional care) 

Course host: Principal/Dr. Chung Chao-Chin

Seed teachers 

group photo

Group 

discussions

Course material 

and souvenir

47
teachers registered

91%
class satisfaction

Advocating MediaTek Employees to Participate in Popularizing Science and 

Technology Education
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   Promotion of Popularizing Science through Reading

Donate
science and 

technology-

themed books.

Promote
reading of science 

and technology 

books in school.

Encourage
sharing of reading 

experiences.

Help students from 

remote areas build 

friendships with 

university students 

and use them as role 

models

Increase academic 

interest in students 

from remote areas

Train the students 

to learn materials 

on their own, 

even in difficult 

situations

The Foundation will donate 50 science-themed books 

to accepted seed schools. The titles are recommended 

by NTSEC and schools that have received reading 

awards from the Ministry of Education, and they 

include a wide range of topics such as nature, insects, 

mathematics, and science, so that students can be 

exposed to science education resources even when 

they do not participate in the science fair. These books 

also provide infinite possibilities for future research 

topics.

After donating the books, we will set up reading 

milestone boxes at each school. When a student 

finishes a book and completes a book report, he/she 

can drop a small card into the box. At the end of the 

campaign, 100 students will be randomly chosen from 

the cards, and they will receive a one-year subscription 

to a magazine, or a gift certificate for books. Every 

school will also choose three students who wrote 

good book reports to become science representatives 

who will share their reading experiences in school and 

through various public events in order to encourage 

other students to keep reading.

   Long Distance Study Aid Project

The Distance Learning Companion Project is an 

experimental collaboration between National 

Taiwan University and two schools located in 

remote areas (Yi-Lan Chiao Shi Junior High School 

and the Lidao Branch of Wulu Elementary School). 

Chiao Shi Junior High School conducted a survey 

of 30 students in a mathematics class in 2013 and 

found out that 68% of them dislike the subject, 

mostly because no one could help them answer 

difficult math problems. Therefore, the MediaTek 

Foundation and NTU collaborated to answer 

basic math and science questions from students 

via actual meetings and an online platform. This 

encouraged them to study and learn the materials 

on their own.

2013 vs. 2014, Promoting of Popularization of Science and Technology in 
Remote Areas

Improvement item Description

Broaden the area of 

influence

Duration and amount of sponsorship will be adjusted based on the 2013 project execution. Sponsorship towards 

disadvantaged schools will be expanded to include 1.7 times more schools; teachers in the program will be 

awarded to encourage additional participation

Establish an educational 

network

In addition to the ultimate goal of science fair participation, communication between schools and veteran science 

teachers will be increased, and an educational network will be built for passionate teachers to link and share 

resources

Solidify the foundation 

of basic reading 

comprehension

Participation in science fair is already a display of honor, but popularization of science still depends largely 

on basic reading habits. Through book donation and sharing of experiences from students with outstanding 

performances, more students will be encouraged to learn about science

Strengthen the role of the 

Foundation

In addition to sponsoring funds, the Foundation will invite MediaTek volunteers as consultants and staff at science 

camps. An internal campaign will advertise the sponsorship plans for schools, and staff will be able to predict 

science fair winners to increase exposure and participation in the program. The Foundation will issue certificates 

of appreciation to participating teachers.
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   Field Trip - Foundation 

in Electrical Engineering

How did the tracking of ants and 

flashing of fireflies inspire wireless 

communication network designs? 

What happens when electrical 

engineering meets life science? 

In 2014, in order to increase high 

school students' interest in 

electrical engineering, MediaTek 

and the Department of Electrical 

Engineering at NTHU joined forces 

to host the "Foundation in Electrical 

Engineering for High School 

Students" speech series, where 

professors from the Department 

of Electrical Engineering at NTHU 

traveled to 14 high schools in 

Taiwan to give speeches on basic 

electrical engineering principles. 

We hope to share basic electrical 

engineering principles with students 

through these excellent professors 

at NTHU so that they, along with 

the community, will gain an early 

interest in the field. We also 

hope this will give them a better 

understanding of university life and 

a clear picture of what they want to 

do in the future.

Promoting Science in High Schools 

JAN - APR MAY - AUG SPE - DEC

Affiliated Senior 

High School 

of National 

Taiwan Normal 

University 

Kaohsiung 

Municipal 

Girls Senior 

High 

School 

Cheng 

Kung 

Senior High 

School 

National 

Hsinchu 

Girls' 

Senior High 

School 

National 

Wu-Ling 

Senior High 

School 

National 

Tainan First 

Senior High 

School 

National 

Yilan 

Senior High 

School 

Taipei First 

Girls High 

School 

National 

Changhua 

Senior High 

School 

St. Viator 

Catholic 

High 

School 

Kaohsiung 

Municipal 

Kaohsiung 

Senior High 

School 

National 

Taichung First 

Senior High 

School 

A�liated Senior High School 

of National Taiwan Normal 

University

Portable Health Center - Electronic 

Applications of Life Science / Professor Ma 

Hsi-Pin

Kaohsiung Municipal Girls Senior 

High School

Just a Glimpse - How to See the World in 

Under 10-15s / Professor Huang Cheng-Pin

National Taichung First Senior 

High School

A Nano-world, as Portrayed by the 

Shrinking Beam in Doraemon / Professor 

Chiu Po-Wen

Cheng Kung Senior High School

The Microchip Story - Smaller, Faster, More 

Energy-efficient / Professor Huang Chih-

Fang

National Hsinchu Girls' Senior 

High School

Just a Glimpse - How to See the World in 

Under 10-15s / Professor Huang Cheng-Pin

National Wu-Ling Senior High 

School

Add New Colors to Your Life - Pixel-level 

Exploration  / Professor Lin Chia-Wen

Kaohsiung Municipal Kaohsiung 

Senior High School

Can you hear it? Exploration of the 

Mysterious Cochlea from a Biological and 

Physical Perspective / Professor Liu Yi-Wen

Microchip System - Activating Silicon 

Atoms to Create a Life Surrounded by 

Technology / Professor Huang Hsi-Yu

National Tainan First Senior High 

School

When Electrical Engineering meets Life 

Science/Professor Li Meng-Lin

National Yilan Senior High School

Thin Like Strands of Hair but Vast as the 

Sea—Optical Fiber and a Connected Living 

/Professor Feng Kai-Ming

Taipei First Girls High School

Classical Music and Difficulties in Machine 

Hearing / Professor Liu Yi-Wen

St. Viator Catholic High School

On EasyCard, RFID, and QR Code / 

Professor Huang Chih-Hao

National Changhua Senior High 

School

From Trail-tracking of Ants and Flashing 

of Fireflies to Wireless Communication 

Networks / Professor Hung Le-Wen

Participating Schools of 2014 and Seminar Topics
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Cheng Hui-Wen, biology teacher at 

National Hsinchu Girls' Senior High 

School

The presentation from the professor was 

very easy to understand and engaging, with 

lots of interdisciplinary research examples. 

It was easy for high school students to 

comprehend and a great way to get them into 

electrical engineering and new, mainstream 

technologies.

Chen Ting-Hsuan, student at 

National Hsinchu Girls' Senior High 

School

It is actually quite difficult to get our hands on 

electrical engineering material in high school. 

I thought they just tinkered with machines all 

day long, which is rather boring. But after the 

speech, I gained a better understanding of 

this field, and it seems very interesting!

Chung Chia-Ting, student at 

National Hsinchu Girls' Senior High 

School

The presentation included phenomenon from 

day-to-day life—she discovered that electrical 

engineering is actually not a narrow field at 

all, and it is possible to combine research with 

interests, so it has a lot of potential!

Feedback from teachers and students

Seminar Photo

●  Electrical engineering camp for high school teachers

The camp will share professional information and the current development of different fields in electrical 

engineering with high school teachers. Through interacting and communicating with university professors, 

teachers will have a better understanding of new electrical engineering technologies and can give their 

students better suggestions regarding the advancement of their academic careers. The target audience for this 

camp is high school science teachers, tutors, teachers of advanced math and science classes, and technology 

teachers. A total of 52 people registered. Seminars were held during the camp to explain current industry 

developments. Lab tours were arranged to explain relevant research equipment.

●  NTU Seminar for incoming electrical engineering students admitted through Recommendation-

Selection Program

Since students did not have much exposure to the electrical engineering curriculum, the MediaTek Foundation 

sponsored seminars for universities to explain the academic program, teaching philosophies, and research 

resources to incoming students. In 2014, a total of 87 students and 102 parents participated in the seminars.

●  Advance Electrical Engineering Camp

In order for incoming students admitted through the Recommendation-Selection Program to get a better 

understanding of the curriculum and di�erent fields of study within the department, an advance course camp 

was held. The camp included math, programming, physics, and systems-related courses, as well as seminars 

held by professors regarding their research topics and experiences. A total of 76 first-year students participated 

in the camp in 2014. We wanted to help them get a head-start on understanding the curriculum so that they can 

be more informed when planning their academic careers.

   Research on promoting Electrical Engineering Technologies

Experimental Education Program for Aboriginal Students

MediaTek has been involved in the Little Tsinghua Program initiated by Professor Li Chia-Wei from Tsing Hua 

University. The program aims to rebuild the villages damaged by Typhoon Morakot in 2009 and establish Project 

Hope for aboriginal students. A special class has been setup in collaboration with National Pingbei Senior High 

School to provide education and foster talent from aboriginal villages.

Other than general academic curriculum, the program also incorporates the ecological wisdom and traditional 

culture of indigenous peoples, affirming the values of students' own ethnic groups. It is also aiming to help 

students identify their interests and set goals for the future, enabling them to contribute the knowledge and 

skills they learn from the program to their tribes and communities.
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Science 

Research in 

University

Categories
Scholarships for 
Ph.D. Programs in 
Taiwan

Wu Ta-You Cross-
Straight Academic 
Exchange Scholarship

Scholarship for 
Chinese students 
studying in Taiwan

MediaTek Innovative 
Research Center 
Scholarship

Start year 2002 2005 2012 2014

Total number of 

recipients
45 715* 15 4

Purpose of the 

scholarships

Encourage postgraduate 

students in the fields of 

electrical engineering 

and computer science to 

pursue doctoral degrees 

in Taiwan; foster talent in 

science and technology 

for future research and 

education; increase 

Taiwan's competitiveness 

in general electronic 

technology research.

Each year, National Tsing Hua 

University (NTHU) will be 

responsible for the selection 

of outstanding second or 

third-year undergraduate 

students to carry out a two-

month individual study 

during summer vacation 

at one of six universities 

in China: Shanghai Jiao 

Tong University, Beijing 

Tsinghua University, Zhejiang 

University, University of 

Science and Technology 

of China, Xi'an Jiaotong 

University, and Harbin 

Institute of Technology.

Outstanding students from 

the above universities will 

also be invited to come 

to Taiwan for sharing and 

exchanging their ideas and 

experience with domestic 

undergraduate students. The 

purpose of these activities is 

to open up students' vision in 

a global context.

Increase cross straits 

academic exchange 

opportunities; encourage 

and reward outstanding 

Chinese students to 

enroll in postgraduate 

programs in Taiwan, 

raising student quality 

and quantity at domestic 

graduate institutions; 

promote student 

exchange activities across 

the straight and expand 

their vision that could 

potentially bring in more 

outstanding students 

from China to come and 

study in Taiwan.

Support research in 

communication, the 

Internet, software, multi-

media, chip architecture, 

and circuit design. Target 

students participating in 

the MediaTek Innovative 

Research Center Program 

to continue their research 

by working towards 

a doctoral degree in 

Taiwan. The research is 

aimed at fostering talent 

in science and technology 

for future research and 

education, connecting 

university and industry 

research focus through 

joint projects; increase 

Taiwan's competitiveness 

in general electronic 

technology research.

As of 2014, a total of 398 students from NTHU have participated in the exchange program and 317 students from 
universities in China had visited Taiwan.

University Scholarships 
Innovation Research Center
In recent years smart hand-held devices have become a phenomenon in the context of technological products. 

Availability and improvement in computing and connectivity, as well as diverse applications of cloud service 

and multi-media system, have led to rising problems in big data transportation and overloaded mobile 

telecommunications. Therefore the immediate objective for MediaTek's research centers will be focusing 

on the development of the most advanced technology and applications for the 5th generation mobile 

telecommunications system.

The establishment of three university research centers (National Taiwan University, National Tsing Hua University, 

and National Chiao Tung University) represents closer collaborative relations between MediaTek and academia. It 

is our desire that through further understanding of R&D activities in academia, combined with MediaTek's vision, 

planning, and resources, we will be able to control key technologies ahead of competitors in the process of building 

the Corporate Technology blueprint.

In addition, starting in 2014, MediaTek has set up PhD scholarship schemes at the three university research centers. 

Successful applicants will receive funding for a period of four years. We hope this will encourage students to 

continue research at the doctoral level and solve the problem of insu�cient numbers of doctoral students faced 

by many universities. By investing company resources in fostering more doctoral talents, MediaTek expects there 

will be more state of the art technology developed in the industry.

High-tech Academic Exchange

MediaTek-NCTU 
Research Center

MediaTek-NTHU 
Research Center

MediaTek-NTU 
Research Center

Develop new 

generation applied 

processors, 

computers, 

communication 

systems, apps and 

system programming.

Enhance studies 

in the formulation 

of communication 

standards and mobile 

computing

Research on wireless 

connectivity, smart 

hand-held devices, 

mobile networks, and 

mobile apps
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International Collaboration Across Industry and Academia
In addition to the expansion of domestic industry-academia cooperation, MediaTek also collaborates with several 

international institutions. For example, the High Efficiency Video Coding algorithm research collaboration with 

Peking University has entered its seventh year.

This year, MediaTek signed a long term collaboration agreement with the University of Science and Technology 

of China to establish a joint lab for high speed digital integrated circuits and systems. MediaTek will continue its 

existing collaborative projects with MIT, the University of Mississippi, National University of Singapore, and Nanyang 

Technological University, looking to foster more talents in science and technology, as well as to explore more 

research and development opportunities.

Dissemination of International Research Papers
MediaTek has cultivated in industry-academia cooperation for over a decade and has achieved great results 

from these cooperation programs in th e context of patent applications, papers presented at ISSCC, and awards 

received from student competitions. MediaTek also benefits from these collaborations through recruitment of 

outstanding students to join the company. In 2014, eight technical papers from MediaTek were accepted by the 

IEEE International Solid-State Circuits Conference, ISSCC. This broke the record of the number of papers accepted 

from a single institution in the semiconductor industry, and in Taiwan. MediaTek is the only company in Taiwan to 

have presented papers at the ISSCC for 11 consecutive years.  MediaTek's Chairman and CEO, Ming-Kai Tsai, was also 

invited to speak about Cloud 2.0: Clients and Connectivity – Technology and Challenges at the ISSCC 2014 Plenary 

Session, with special focus on the development of semiconductor and IoT technologies in the Cloud 2.0 era.

2014 Mobile Heroes Contest
To encourage development in IoT industry and uncover outstanding developers and teams, MediaTek organized 

the “2014 Mobile Heroes Contest - MediaTek IoT and Wearables” in conjunction with the Industrial Development 

Bureau, MOEA, and the Committee of Communications Industry Development, MOEA. Approximately 150 teams 

signed up for the MediaTek IoT and Wearables contest in 2014. After application form evaluation, 31 teams were 

selected for the next round. Under instructions from MediaTek and industry experts, contestants were given two 

months to develop a product using the MediaTek LinkIt platform. Selection criteria of this contest focused not only 

on creativity and practicality, but also on the design of hardware and software and the overall connectivity across 

di�erent platforms. The three winning teams developed new and creative prototype wearables and IoT devices for 

monitoring wine production, an electric scooter rental system, and a hands-free smart wristband.

MediaTek provides sponsorship and instruction for the annual Mobile Heroes Contest for the purpose of 

encouraging excellent developers to utilize their creative ideas on a wearables and IoT devices platform, as well as 

promoting the development of Aster and Linkit. In the long term, MediaTek would like to contribute to the creation 

of a comprehensive ecology for developers in the industry through our advanced IC products and abundant 

technological resources.

Open 

Source Code 

Developers' 

Conference

Member 

of the Taiwan 

Electromagnetic 

Industry-Academia 

Consortium

2014 
international 
workshop on 
SOC designs 

GreenCom 
2014

iThings 
2014

CPSCom 
2014

2014 

Symposium 

on VLSIInternational Society 

for Music Information 

Retrieval Conference

2015 IEEE International 

Symposium on 

Information Theory

The 25th VLSI Design/CAD 

Symposium

International Symposium 

on VLSI Technology, 

Systems, and Applications

Cultivate industry 

fundamental 

technology projects

MediaTek is fully supportive of high-tech exchange activities
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Volunteering
MediaTek would l ike to lead our employees to 

generate empathy through simple charitable giving, 

finding tangible ways in which they can contribute 

to the society. As early as 2003, MediaTek started 

working with local charities in organizing charitable 

volunteer activities, encouraging its staff to interact 

with society and contributing resources in an effort 

to bring staff's attention to those in need of care 

and help. Such volunteer activities have long been 

organized through staff's self-initiatives. In order 

to sustain help provided  to disadvantaged ethnic 

groups, an official volunteer group was established 

in 2012 with the aim of spreading MediaTek's social 

influence through systematic management of 

activities.

Volunteer Leave Policy 
It is MediaTek's operational philosophy to fulfill 

corporate social responsibility. To embody this value, 

MediaTek plans to introduce leave for volunteering 

in 2015 to encourage its staff to actively participate 

in charitable activities and uncover their own social 

responsibilities. We would like to inspire MediaTek 

sta� to show empathy, promote corporate citizenship, 

and help build a better society.

Participation in Charity Events

15'

13'

11'

06'

04'

14'

12'

07'

05'

03'

Advocate the volunteering policy. Each 

sta� member is entitled to up to 8 hours 

paid volunteer leave for taking part in 

charitable activities organized by groups 

accredited by MediaTek or its Foundation. 

This is to ensure a clear focus for staff's 

charitable giving, as well as to set an 

example and encourage participation in 

charitable services.

Continue to sponsor the national sports 

event organized by Syin-Lu Social Welfare 

Foundation, the Eighteen Peaks Mountain 

r u n ,  t h e  v i t a l i t y  f a r m  a t  M u - H s i a n g 

Children's Home, and trips to the World 

Expo for residents of the Ren'ai Senior 

Citizens Home.

Initiate organization of a volunteer club 

to advocate a spir it  of  volunteerism 

within the company. Expand areas of 

caring through staff-organized activities, 

including volunteering time at elderly 

care centers, participating in caring events 

organized by social welfare organizations, 

a n d  a c c o m p a n y i n g  d i s a d v a n t a g e d 

children.

In conjunction with World Sight Day on 

December 5, organize the Beautiful Green 

World Day, a charitable event hosted by 

MediaTek volunteers.

Plant organic vegetables with residents 

at the Catholic Hua-Kuang Center for the 

Development of the Disabled

Expand collaborative relations to large 

social welfare charitable groups, such 

as World Vision, and participate in their 

activities, which include Christmas wishes, 

adoption, and raising scholarship funds for 

children living in remote villages.

The volunteer club has been active in the 

organization of a wide range of charitable 

care events, which include Syin-Lu sports 

meeting, raising goods for Ren'ai Senior 

C i t i z e n s '  H o m e ,  a n d  a c c o m p a n y i n g 

children at Yu-An Children's Home. The 

volunteer club's goal is to respond to 

needs arising from local social welfare 

organizations in a systematic and enduring 

way.

Provide voluntary services at 12 aboriginal 

elementary schools, incorporating topics 

taught in aboriginal education.

Prompt staff to help with the greening, 

cleaning, and decorating tasks after St. 

Joseph Center for Special  Education 

moves to its new location.

Interact with children at St. Joseph's 

Center for Special Education

I volunteer, with support from MediaTek
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Raise Scholarship Funds for Children Living in Remote Rural 
Areas
Work closely with World Vision Taiwan's west area office to raise funds for children living in remote rural areas, 

helping local disadvantaged children to go to school. This funding appeal was well received among MediaTek 

employees, and a total amount of NTD 1.2 million was raised, enough to fund 240 senior high school students from 

the Jianshi and Wufong areas to pursue their studies. MediaTek would like to set an example and attract more 

people to respond to the need, inspiring new hope into the lives of children from poor backgrounds.

Education is the most precious gift we can give to children in poverty. Children from economically disadvantaged 

families usually have less access to resources for living and education, and MediaTek believes education is the only 

way to improve their future.

Sole Sponsor of the Voice of IC Broadcasting Radio Station
"The world may be changed with just a concept, though changing current social disorder may require further 

cultivation of humanistic literacy"

In order to fulfill the "I care, I can, I change" founding philosophy of the Voice of IC radio station, MediaTek has been 

sponsoring two programs: I like talking and you like laughing by Liu Chung-Laung, former President of NTHU, and 

Conversations with History by scholar Liu Tsann-Liang. With in-depth analysis of historical personages and events, 

the programs are hoping to convey the models of history, value judgment, and reflection on modern society to 

every audience in the community and to develop the general public's ability to think independently and increase 

their involvement in social welfare activities through the process of sharing.

Every child should have the right to education, but we have seen 

many disadvantaged children living in remote rural areas who 

are unable to afford basic education. With the help and generous 

donations from the staff of MediaTek, we were able to provide 240 

senior high school students with the funds to pursue their study 

without disruption.In addition to enriching people's lives with new 

technology, MediaTek would also like to contribute to society with 

concrete actions and implement corporate social responsibility. This 

is not just a goal. It is our mission.

General Manager of Human Resources: Sherry Lin 

NTD 1.2 million 
scholarship 
funds raised

Helped 240 
disadvantaged 
children

History

Chatting

LIU, JIONG-LANG

LIU, CAN-LIANG
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Appendix 

GRI G4 Index

GENERAL STANDARD DISCLOSURES

Indicators Description Page Note
External 

Assurance

Strategy and Analysis

G4-1
Provide a statement from the most senior decision-maker of the organization about 

the relevance of sustainability to the organization and the organization's strategy for 

addressing sustainability.

5

Organizational Profile

G4-3 Report the name of the organization. 2 ●

G4-4 Report the primary brands, products, and services. 34 ●

G4-5 Report the location of the organization's headquarters. 4 ●

G4-6
Report the number of countries where the organization operates, and names of 

countries where either the organization has significant operations or that are specifically 

relevant to the sustainability topics covered in the report.

35 ●

G4-7 Report the nature of ownership and legal form. 28 ●

G4-8 Report the markets served. 17 ●

G4-9 Report the scale of the organization. 34 ●

G4-10

a. Report the total number of employees by employment contract and gender.

b. Report the total number of permanent employees by employment type and gender.

c. Report the total workforce by employees and supervised workers and by gender.

d. Report the total workforce by region and gender.

e . Report whether a substantial portion of the organization's work is performed by 

workers who are legally recognized as self-employed, or by individuals other than 

employees or supervised workers, including employees and supervised employees of 

contractors.

f . Report any significant variations in employment numbers.

55 ●

G4-11 Report the percentage of total employees covered by collective bargaining agreements. 51 ●

G4-12 Describe the organization's supply chain. 36 ●

G4-13
Report any significant changes during the reporting period regarding the 

organization’s size, structure, ownership, or its supply chain.
28 ●

G4-14
Report whether and how the precautionary approach or principle is addressed by the 

organization.
42 ●

G4-15
List externally developed economic, environmental and social charters, principles, or 

other initiatives to which the organization subscribes or which it endorses.
40、87 ●

G4-16 List memberships of associations and national or international advocacy organizations. 46 ●

Appendix
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Identified Material Aspects and Boundaries

G4-17

a.  List all entities included in the organization's consolidated financial statements or 

equivalent documents.

b.  Report whether any entity included in the organization's consolidated financial 

statements or equivalent documents is not covered by the report.

36 ●

G4-18

a.  Explain the process for defining the report content and the Aspect Boundaries.

b.  Explain how the organization has implemented the Reporting Principles for Defining    

Report Content.
13 ●

G4-19 List all the material Aspects identified in the process for defining report content. 14 ●

G4-20 For each material Aspect, report the Aspect Boundary within the organization. 14 ●

G4-21 For each material Aspect, report the Aspect Boundary outside the organization. 14 ●

G4-22
Report the effect of any restatements of information provided in previous reports, and 

the reasons for such restatements.

Not 

applicable, 

it is the first 

time for such 

a report to be 

published.

●

G4-23
Report significant changes from previous reporting periods in the Scope and Aspect 

Boundaries.
●

Stakeholder Engagement

G4-24 Provide a list of stakeholder groups engaged by the organization. 11 ●

G4-25 Report the basis for identification and selection of stakeholders with whom to engage. 11 ●

G4-26
Report the organization's approach to stakeholder engagement, including frequency of 

engagement by type and by stakeholder group, and an indication of whether any of the 

engagement was undertaken specifically as part of the report preparation process.

11 ●

G4-27

Report key topics and concerns that have been raised through stakeholder engagement, 

and how the organization has responded to those key topics and concerns, including 

through its reporting. Report the stakeholder groups that raised each of the key topics 

and concerns.

12 ●

Report Profile

G4-28 Reporting period for information provided. 3 ●

G4-29 Date of most recent previous report.

Not 

applicable, 

it is the first 

time for such 

a report to be 

published.

●

G4-30 Reporting cycle. 3 ●

G4-31 Provide the contact point for questions regarding the report or its contents. 4 ●

G4-32

a.Report the “in accordance” option the organization has chosen.

b.Report the GRI Content Index for the chosen option.

c.Report the reference to the External Assurance Report, if the report has been externally 

assured.

3 ●

G4-33

a.Report the organization's policy and current practice with regard to seeking external 

assurance for the report.

b.If not included in the assurance report accompanying the sustainability report, report 

the scope and basis of any external assurance provided.

c.Report the relationship between the organization and the assurance providers.

d.Report whether the highest governance body or senior executives are involved in 

seeking assurance for the organization's sustainability report.

3 ●

Governance

G4-34
Report the governance structure of the organization, including committees of the 

highest governance body. Identify any committees responsible for decision-making on 

economic, environmental and social impacts.

10 ●

Ethics and Integrity

G4-56
Describe the organization's values, principles, standards and norms of behavior such as 

codes of conduct and codes of ethics.
40 ●

SPECIFIC STANDARD DISCLOSURES

Indicators Description Page Note
External 

Assurance

ECONOMIC

Economic Performance
DMA Disclosures on management approach 28

G4-EC1 Direct economic value generated and distributed 34 ●

G4-EC3 Coverage of the organization's defined benefit plan obligations 64 ●

G4-EC4 Financial assistance received from government 40

ENVIRONMENTAL

Materials

DMA Disclosures on management approach 91

G4-EN3 Energy consumption within the organization 91 ●

G4-EN5 Energy intensity 91 ●

Products and Services

159 1602014 Corporate Sustainability Report 



Appendix

DMA Disclosures on management approach 86
Two IC chips 

have been 

accredited 

with SGS 

product 

carbon 

footprint

G4-EN27 Extent of impact mitigation of environmental impacts of products and services 90

Compliance

DMA Disclosures on management approach 84

G4-EN29
Monetary value of significant fines and total number of non-monetary sanctions for 

non-compliance with environmental laws and regulations
84 ●

LABOR PRACTICES AND DECENT WORK

Employment

DMA Disclosures on management approach 56、61

G4-LA1
Total number and rates of new employee hires and employee turnover by age group, 

gender, and region
57 ●

G4-LA2
Benefits provided to full-time employees that are not provided to temporary or part-

time employees, by significant locations of operation
61 ●

G4-LA3 Return to work and retention rates after parental leave, by gender 63 ●

Occupational Health and Safety

DMA Disclosures on management approach 84

G4-LA5

Percentage of total workforce represented in formal joint management–worker health 

and safety committees that help monitor and advise on occupational health and safety 

programs

53 ●

Training and Education

DMA Disclosures on management approach 59

G4-LA9 Average hours of training per year per employee by gender, and by employee category 60 ●

G4-LA11
Percentage of employees receiving regular performance and career development 

reviews, by gender and by employee category
57 ●

HUMAN RIGHTS

Investment
DMA Disclosures on management approach 52

G4-HR1
Total number and percentage of significant investment agreements and contracts that 

include human rights clauses or that underwent human rights screening
52 ●

Non-discrimination
DMA Disclosures on management approach 51

G4-HR3 Total number of incidents of discrimination and corrective actions taken 51 ●

Freedom of Association and Collective Bargaining
DMA Disclosures on management approach 75

G4-HR4

Operations and suppliers identified in which the right to exercise freedom of association 

and collective bargaining may be violated or at significant risk, and measures taken to 

support these rights

76 ●

Forced or Compulsory Labor

DMA Disclosures on management approach 75

G4-HR6

Operations and suppliers identified as having significant risk for incidents of forced or 

compulsory labor, and measures to contribute to the elimination of all forms of forced or 

compulsory labor

76 ●

SOCIETY

Local Communities

DMA Disclosures on management approach 98

A 

development 

plan for local 

communities 

has been 

drawn up, but 

as of 2014 

the impact 

assessment 

on local 

communities 

had not been 

conducted

G4-SO1
Percentage of operations with implemented local community engagement, impact 

assessments, and Development programs
98

Compliance

DMA Disclosures on management approach 40

G4-SO8
Monetary value of significant fines and total number of non-monetary sanctions for 

non-compliance with laws and regulations
40 ●

PRODUCT RESPONSIBILITY

Product and Service Labeling

DMA Disclosures on management approach 73

G4-PR5 Results of surveys measuring customer satisfaction 72 ●

Customer Privacy

DMA Disclosures on management approach 73

G4-PR8
Total number of substantiated complaints regarding breaches of customer privacy and 

losses of customer data
73 ●

*Please refer to the appendix for details on the scope of assurance: Independent accountants' assurance report
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